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7KH�ZHOO�NQRZ�GHPRJUDSKLF�FKDOOHQJH�RI�WKH���VW�FHQWXU\�±�D�UDSLGO\�H[SDQGLQJ�ZRUOG�

SRSXODWLRQ��JURZLQJ�IURP�����ELOOLRQ�LQ������WR�����ELOOLRQ�LQ�������1,&����������ZLOO�

RFFXU�DOPRVW�HQWLUHO\�LQ�FLWLHV�LQ�ORZ�LQFRPH�FRXQWULHV��5DSLG�XUEDQL]DWLRQ�LV�FRXSOHG�

ZLWK�WKH�IDFW�WKDW�QHDUO\�KDOI�RI�WKH�ZRUOG¶V�SRSXODWLRQ�DUH�XQGHU�WKH�DJH�RI�WZHQW\�

ILYH��6WDWH�RI�WKH�:RUOG�&LWLHV�UHSRUW���������DQG����SHU�FHQW�RI�WKRVH�RI�ZRUNLQJ�DJH�

OLYH�LQ�WKH�GHYHORSLQJ�ZRUOG��81�+$%,7$7���������2I�WKH�RQH�ELOOLRQ�VOXP�GZHOOHUV�LQ�

WKH�ZRUOG�WRGD\��LW�LV�HVWLPDWHG�WKDW�PRUH�WKDQ�����DUH�XQGHU�WKH�DJH�RI�����

0LJUDWLRQ�WR�LQIRUPDO�VHWWOHPHQWV�LV�SUHGRPLQDQWO\�E\�WKH�\RXQJ��

�

$V�WKH�OHDG�DJHQF\�IRU�FLWLHV�LQ�WKH�8QLWHG�1DWLRQV��81�+$%,7$7�UHFRJQL]HG�WKH�

XUJHQF\�RI�WKLV�LVVXH�DQG�EHJDQ�WR�IRFXV�UHVRXUFHV�DQG�HQHUJ\�RQ�KRZ�WR�EHWWHU�WKH�

OLYHV�RI�\RXWK�DQG�WKHLU�FRPPXQLWLHV��ODXQFKLQJ�WKHLU�\RXWK�SURJUDPPLQJ�LQLWLDWLYHV�

DW�WKH�VHFRQG�:RUOG�8UEDQ�)RUXP�LQ�%DUFHORQD�LQ��������81�+$%,7$7����������

�

7KLV�FROOHFWLRQ�RI�GLDORJXH�SDSHUV�GHVFULEHV�WKH�VLWXDWLRQ�RI�\RXWK�LQ�SRYHUW\��RXWOLQHV�

VRPH�RI�WKH�KRSHIXO�SURJUDPV�WKDW�DUH�VXFFHVVIXOO\�HQJDJLQJ�\RXWK�LQ�WKHLU�

FRPPXQLWLHV��VSHFLILFDOO\�WKH�2QH�6WRS�<RXWK�&HQWUHV�DQG�SURYLGHV�D�FDVH�VWXG\�RI�

RQH�1*2¶V�H[SHULHQFH�LQ�LQWHJUDWLQJ�\RXWK�LQWR�LWV�SURJUDPV�DQG�JRYHUQDQFH��7KH�

FROOHFWLRQ�KDV�EHHQ�FRPSLOHG�IRU�SUDFWLWLRQHUV�±�\RXWK�VHUYLFH�SURYLGHUV�DQG�\RXWK�

WKHPVHOYHV��:KLOH�VRPH�RI�WKH�SDSHUV�GUDZ�IURP�UHVHDUFK��WKH\�DUH�QRW�DFDGHPLF�

WUHDWLVHV�DLPHG�DW�EXLOGLQJ�WKHRU\�EXW�DUH�UDWKHU�UHSRUWV�IURP�WKH�ILHOG�DLPHG�DW�

HQKDQFLQJ�SUDFWLFH��2ULJLQDOO\�ZULWWHQ�IRU�GLIIHUHQW�DXGLHQFHV�WKH�VW\OHV�RI�WKH�SDSHUV�

YDU\��7KH\�DOO�WDNH�DQ�DVVHW�EDVHG�DSSURDFK�WR�WKHLU�WRSLFV��VHHLQJ�\RXWK�DV�D�

SRVLWLYH�SDUW�RI�WKH�VROXWLRQ�WR�XUEDQ�FKDOOHQJHV���

�

)RU�SXUSRVHV�RI�D�FRPPRQ�ODQJXDJH��WKLV�VHULHV�RI�ZRUNLQJ�SDSHUV�XVHV�WKH�PRVW�

FRPPRQO\�XVHG�GHILQLWLRQV��LQ�GLIIHUHQW�GHPRJUDSKLF��SROLF\�DQG�VRFLDO�FRQWH[WV��

7KHVH�DUH��$GROHVFHQWV�����WR����\HDUV�RI�DJH��<RXWK����WR����\HDUV�RI�DJH�DQG�

<RXQJ�3HRSOH�����WR����\HDUV�RI�DJH���
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�

2QH�RI�WKH�IUDPHZRUNV�GHYHORSHG�E\�6H\PRDU�ZDV�RULJLQDOO\�DQ�DSSHQGL[�WR�WKH�

�����FDVH�VWXG\�E\�WKH�,QWHUQDWLRQDO�&HQWUH�IRU�6XVWDLQDEOH�&LWLHV��6H\PRDU��

1�.��������7KDW�IUDPHZRUN��UHSURGXFHG�RQ�SDJH�LLL��SURYLGHV�D�XVHIXO�VHW�RI�

FDWHJRULHV�WR�FRQVLGHU�ZKHQ�XQGHUWDNLQJ�\RXWK�SURJUDPPLQJ��8QOLNH�WKH�ODGGHU�RI�

SDUWLFLSDWLRQ�RU�HQJDJHPHQW��+DUW��5���������LW�VXJJHVWV�WKDW�DOO�DFWLYLWLHV�RQ�WKH�JULG�

DUH�YDOXDEOH�DQG�QHFHVVDU\�WR�D�FRPSUHKHQVLYH�DSSURDFK�WR�\RXWK�LQ�FLWLHV���7R�

XUEDQ�SUDFWLWLRQHUV�LW�PD\�SURYLGH�D�KHOSIXO�GLDJQRVWLF�WRRO�WR�JXLGH�WKH�LQWURGXFWLRQ�

RI�DFWLYLWLHV�DQG�HQJDJH�D�ZLGHU�UDQJH�RI�DGXOWV�RU�\RXWK�LQ�DQDO\]LQJ�DQG�DGGUHVVLQJ�

WKHLU�FLYLF�H[SHULHQFHV��,W�LV�DOVR�D�XVHIXO�OHQV�WKURXJK�ZKLFK�WR�FRQVLGHU�WKH�LGHDV�

SUHVHQWHG�LQ�HDFK�RI�WKH�SDSHUV�LQ�WKLV�VHULHV��

�

�

�

<RXWK�3URMHFW�ZLWK�9HUQRQ�DQG�WKH�2NDQDJDQ�,QGLDQ�%DQG�&DQDGD�

�

�

�

�

�

�
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$�)UDPHZRUN�IRU�&DWHJRUL]LQJ�<RXWK�3URJUDPPLQJ��6H\PRDU�HW�DO��������

&DWHJRU\���� About�<RXWK� ���For�<RXWK� ���Empowering�<RXWK� ���By�<RXWK��<RXWK�OHG�
GHYHORSPHQW��

���With�<RXWK�

'HVFULSWLRQ� 'DWD��LQIRUPDWLRQ�DQG�
UHVHDUFK�DERXW�WKH�
VWDWXV�RU�SHUFHSWLRQV�RI�
\RXWK�DQG�RU��WKDW�
PHDVXUH�SURJUHVV�

$FWLYLWLHV�WKDW�LPSURYH�
WKH�KHDOWK��HGXFDWLRQ��
LQFRPH�RU�HQYLURQPHQW�
RI�\RXWK�

$FWLYLWLHV�WKDW�HQDEOH�
\RXWK�WR�XQGHUVWDQG�WKH�
QHHG�IRU�FKDQJH�DQG�
HQKDQFH�WKHLU�DELOLW\�WR�
SRVLWLYHO\�HIIHFW�WKHLU�
RZQ�IXWXUH�

$FWLYLWLHV�GHVLJQHG�DQG�
LPSOHPHQWHG�E\�\RXWK�WR�
LPSURYH�WKHLU�OLYHV�RU�WKH�
VXVWDLQDELOLW\�RI�WKHLU�
FRPPXQLWLHV�

$FWLYLWLHV�ZKHUH�\RXWK�
DUH�HTXDO�SDUWQHUV�ZLWK�
DGXOWV�

3XUSRVH� x (VWDEOLVK�EDVHOLQH�
GDWD�

x ,GHQWLI\�DVVHWV�DQG�
SUREOHPV�

x 0RQLWRU�SURJUHVV�
x (QDEOH�DGMXVWPHQWV�

x ,PSURYH�KHDOWK�
x ,PSURYH�HGXFDWLRQ�

DQG�VNLOO�OHYHO�
x ,PSURYH�

HPSOR\DELOLW\�
x 2FFXS\�\RXWK�LQ�

SRVLWLYH�DFWLYLWLHV�
�SUHYHQW�FULPH�HWF��

x 2YHUFRPH�GHVSDLU��
DSDWK\�DQG�JLYH�KRSH�

x 5DLVH�FRQVFLRXVQHVV��
x 0RELOL]H�\RXWK�WR��DFW��

RQ�WKHLU�RZQ�EHKDOI�
�

x (QFRXUDJH�OHDGHUVKLS�
x 3URYLGH�FRPPXQLW\�

VHUYLFHV�
x ,PSURYH�OLYHOLKRRGV�

DQG�UHGXFH�SRYHUW\�

x 0XWXDO�EHQHILWV�VXFK�
DV�LPSURYHG�
FRPPXQLW\�
LQIUDVWUXFWXUH�

7\SLFDO�
DFWLYLWLHV��

x 5HVHDUFK�RQ�
GHPRJUDSKLFV��
WUHQGV��LPSDFW�RI�
KHDOWK��SRYHUW\��
ORFDWLRQ�HWF�RQ�\RXWK�

x (VWDEOLVKPHQW�RI�
EHQFKPDUNV��JRDOV��
WDUJHWV�DQG�
PRQLWRULQJ�RI�
SURJUHVV�

x 'HYHORSPHQWDO�
HYDOXDWLRQV�

x 3DUWLFLSDWRU\�DFWLRQ�
UHVHDUFK�

x +,9�$,'6�SURJUDPV��
x 6WD\�LQ�VFKRRO�

SURJUDPV��
x /LIH�6NLOOV�SURJUDPV�
x (PSOR\PHQW�UHODWHG�

VNLOOV�WUDLQLQJ�
x 7UDLQLQJ�LQ�SURSRVDO�

ZULWLQJ��RSHUDWLQJ��D�
VPDOO�EXVLQHVVHV�

x (PSOR\PHQW�
SODFHPHQWV��
LQWHUQVKLSV�

x 6SRUWV��UHFUHDWLRQDO�
SURJUDPV��

x $FWLYH�/LYLQJ��ELNLQJ��
VRFFHU��

x <RXWK�WR�\RXWK�
H[FKDQJHV�

x 6WXGHQW�&RQIHUHQFHV��
x <RXWK�9LVLRQLQJ�

3URMHFWV��
x <RXWK�&RQJUHVVHV�

DQG�)RUXPV�
x $SSRLQWHG�<RXWK�

&RXQFLOV��

x 0LFUR�(QWHUSULVHV��
x <RXWK�FUHGLW�DQG�

VDYLQJV�RUJDQL]DWLRQV�
x (OHFWHG�<RXWK�

&RXQFLOV�
x <RXWK�OHG�&RPPXQLW\�

'HPRQVWUDWLRQ�
3URMHFWV�

x <RXWK�&OLPDWH�$FWLRQ�
7HDPV�

x /RFDO�DXWKRULWLHV�
KLULQJ�\RXWK�
EXVLQHVVHV�WR�GHOLYHU�
VHUYLFHV��

x -RLQW�SURMHFWV�±�FR�
GHVLJQHG�DQG�
GHOLYHUHG�

&DVH�
H[DPSOHV�

<RXWK�9LWDO�6LJQV�SURMHFW��
9DQFRXYHU��&DQDGD�

7UDLQLQJ�IRU�\RXWK�
EULJDGHV�WR�GR�
FRQVWUXFWLRQ�LQ�1DLUREL�
VOXP�UHGHYHORSPHQW��
.HQ\D�

$,6(&�&RQIHUHQFHV�
�
:DWHU�GHWHFWLYHV�
SURJUDP�LQ�0DWDPRURV�
0H[LFR�

6LHUUD�&OXE¶V�<RXWK�
&RDOLWLRQ�IRU�&OLPDWH�
&KDQJH��&DQDGD�
�
2QH�6WRS�<RXWK�&HQWUHV�
�

<RXWK�(QWHUSULVHV�KLUHG�
WR�SURYLGH�FRPPXQLW\�
VHUYLFHV�E\�ORFDO�
JRYHUQPHQWV�LQ�&DQDGD�

7KLV�RYHUDOO�IUDPHZRUN�IRU�YLHZLQJ�SURMHFWV�DQG�DFWLYLWLHV�UHODWHG�WR�\RXWK�LV�LQWHQGHG�WR�FODULI\�WKH�QDWXUH�DQG�SXUSRVHV�RI�
GLIIHUHQW�DSSURDFKHV��6RPH�DFWLYLWLHV�IDOO�LQWR�PRUH�WKDQ�RQH�FDWHJRU\��,W�LV�K\SRWKHVL]HG�WKDW�DFWLYLWLHV�LQ�DOO�FDWHJRULHV�DUH�LPSRUWDQW�
DQG�QHHGHG��QRW�RQO\�WKRVH�LQ�WKH�\RXWK�OHG�GHYHORSPHQW�FROXPQ��
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7KH�2WKHU�3DSHUV�LQ�WKLV�'LDORJXH�6HULHV�LQFOXGH��

�

7KH�3ODFH�RI�&KLOGUHQ��3RYHUW\�DQG�3URPLVH�E\�:LOOHP�YDQ�9OLHW�DQG�D�

WHDP�RI�UHVHDUFKHUV��H[SORUHV�WKH�H[SHULHQFH�RI�IRXU�DGROHVFHQWV��WKUHH����\HDU�ROGV�

DQG�RQH����\HDU�ROG��LQ�IRXU�FLWLHV���$QNDUD��7XUNH\��1DLUREL��.HQ\D��5LR�GH�-DQHLUR��

%UD]LO��DQG�1HZ�<RUN��86$��$�TXDOLWDWLYH�SLFWXUH�RI�WKHLU�GDLO\�OLYHV��LW�UHYHDOV�WKHLU�

FRPPRQ�FRQFHUQV�IRU�VDIHW\�DQG�ZRUU\�DERXW�YLROHQFH�PLWLJDWHG�E\�WKHLU�IDPLO\�DQG�

VRFLDO�QHWZRUNV��(QYLURQPHQWDO�GHJUDGDWLRQ�DQG�LPSRYHULVKPHQW�DUH�GRPLQDQW�LQ�

WKHLU�KRPHV�DQG�FRPPXQLWLHV��\HW�WKH\�PDQDJH�WR�JR�WR�VFKRRO��SOD\��KHOS�WKHLU�

IDPLOLHV�DQG�YROXQWHHU�LQ�WKHLU�FRPPXQLWLHV��7KHLU�GUHDPV�DQG�KRSHV�IRU�WKH�IXWXUH�

DUH�QRW�XQOLNH�WKRVH�RI�WKHLU�PRUH�DIIOXHQW�SHHUV��7KH�SDSHU�VKRZV�\RXWK�ZKR�DUH�QRW�

SDVVLYH�YLFWLPV�RI�WKHLU�FLUFXPVWDQFHV�EXW�DFWLYH�SDUWLFLSDQWV�LQ�LPSURYLQJ�WKHLU�OLYHV��

�

6SDFH�IRU�&KDQJH�E\�&ODLUH�:LONLQVRQ�SURYLGHV�DQ�LQ�GHSWK�DQDO\VLV�RI�WKH�2QH�

6WRS�<RXWK�5HVRXUFH�&HQWUH�LQ�1DLUREL��LQWURGXFHG�LQ�WKH�DERYH�Youth in Urban 

Development SDSHU���2ULJLQDOO\�D�PDVWHU�WKHVLV��KHU�SDSHU�SURYLGHV�D�XVHIXO�

WKHRUHWLFDO�DQG�JHR�SROLWLFDO�FRQWH[W�IRU�WKH�2QH�6WRS�LQLWLDWLYH�DQG�JRHV�RQ�WR�JLYH�

H[DPSOHV�RI�SDUWQHUVKLSV�DQG�RI�WKH�XVH�RI�VSDFH�WR�DIIHFW�FKDQJH�DQG�DGGUHVV�WKH�

LVVXHV�LQ�WKHLU�FRPPXQLW\��,W�VXJJHVWV�IDFWRUV�IRU�VXFFHVV��JLYHV�REVHUYDWLRQV�DERXW�

WKH�REMHFWLYHV�DQG�JRDOV�DQG�LGHQWLILHV�WKH�PDLQ�GLIILFXOWLHV�WKDW�FRQWLQXH�WR�H[LVW��

7KH�SDSHU�FRQFOXGHV�ZLWK�WKH�DXWKRUV�UHIOHFWLRQV�RQ�KHU�H[SHULHQFH�DV�DQ�

LQWHUQDWLRQDO�LQWHUQ��

�

2QH�6WRS�5HVRXUFH�&HQWUHV��/RFDO�*RYHUQPHQWV�5HVSRQVH�WR�

,PSURYLQJ�<RXWK�/LYHOLKRRGV��E\�'RXJ�5DJDQ�DQG�0XWLQWD�0XQ\DWL��IXUWKHU�

HODERUDWHV�RQ�WKH�2QH�6WRS�FDVHV��%XLOGLQJ�RQ�WKH�H[SHULHQFH�RI�WKH�1DLUREL�2QH�

6WRS��VLPLODU�<RXWK�&HQWUHV�KDYH�EHHQ�LQWURGXFHG��LQ�WKUHH�FLWLHV�LQ�(DVW�$IULFD����'DU�

HV�6DODDP��7DQ]DQLD��.DPSDOD��8JDQGD��DQG�.LJDOL��5ZDQGD��)LYH�NH\�SULQFLSOHV�IRU�

<RXWK�OHG�'HYHORSPHQW�ZHUH�LGHQWLILHG�LQ�D�FRQIHUHQFH�LQ�.DPSDOD��7KH�SDSHU�LV�

EDVHG�RQ�DQ�HYDOXDWLRQ�UHSRUW�RQ�WKH�VWDWH�RI�WKH�2QH�6WRSV�DQG�SURYLGHV�DQ�

RYHUYLHZ�RI�WKHLU�GHYHORSPHQW��HODERUDWLQJ�RQ�WKHLU�XVH�DV�D�PRGHO�IRU�HIIHFWLYH�

WUDLQLQJ�DQG�FDSDFLW\�EXLOGLQJ�IRU�PDUJLQDOL]HG�\RXWK��7KH�SDSHU�SURYLGHV�D�XVHIXO�

IRFXV�RQ�VWUHQJWKHQLQJ�WKH�FDSDFLW\�RI�ORFDO�DXWKRULWLHV�WR�HIIHFWLYHO\�HQJDJH�\RXWK��

UHIHUULQJ�WR�WKH�UROH�RI�\RXWK�FRXQFLOV�LQ�'DU�HV�6DODDP�DQG�.DPSDOD��)LQDOO\�LW�SRLQWV�
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RXW�WKH�YDOXH�RI�XVLQJ�WKH�2QH�6WRSV�DV�D�SODWIRUP�IRU�DPSOLI\LQJ�WKH�YRLFHV�RI�\RXWK�

ORFDOO\��QDWLRQDOO\�DQG�LQWHUQDWLRQDOO\��

�

<RXWK�/HG�'HYHORSPHQW�LQ�Organizations��)URP�,GHD��WR�

3ROLF\�WR�3UDFWLFH��LV�D�FDVH�VWXG\�E\�1ROD�.DWH�6H\PRDU�DQG�D�WHDP�RI�SHRSOH�

HQJDJHG�LQ�LQWURGXFLQJ�\RXWK�LQLWLDWLYHV�LQ�DQ�HVWDEOLVKHG�1*2�DFWLYH�LQ�&DQDGD�DQG�

FLWLHV�DURXQG�WKH�ZRUOG��7KH�FDQGLG�VWRU\�RI�WKH�,QWHUQDWLRQDO�&HQWUH�IRU�6XVWDLQDEOH�

&LWLHV¶�SDWK�WR�HPEUDFH�<RXWK�/HG�'HYHORSPHQW�ZLWKLQ�LWV�RZQ�JRYHUQDQFH�DQG�DV�

RQH�RI�LWV�SURJUDP�DUHDV�ZDV�QRW�VWUDLJKW�IRUZDUG��7KH�OHVVRQV�JDLQHG�IURP�WKH�

H[SHULHQFHV�LQFOXGH��WKH�QHHG�IRU�XQZDYHULQJ�FRPPLWPHQW��WKH�LPSRUWDQFH�RI�FR�

GHVLJQLQJ�WKH�SURJUDP�ZLWK�\RXWK��WKH�YDOXH�RI�XQGHUWDNLQJ�WZR�SDWKV�

VLPXOWDQHRXVO\�±�PDLQVWUHDPLQJ�DQG�VSHFLDOL]HG�SURMHFWV��PDLQWDLQLQJ�DQ�DFWLYH�

DSSURDFK�WR�OHDUQLQJ��PDQDJLQJ�ULVNV�DQG�FRQIOLFWV��SURYLGLQJ�VHHG�IXQGLQJ�IRU�VPDOO�

FRPPXQLW\�EDVHG�LQLWLDWLYHV��XVLQJ�IOH[LEOH�HYDOXDWLRQ�DQG�PRQLWRULQJ�WRROV��DQG�

QXUWXULQJ�LQQRYDWLRQ��7KH�)UDPHZRUN�IRU�&DWHJRUL]LQJ�<RXWK�3URJUDPPLQJ��VHH�

DERYH��ZDV�RULJLQDOO\�LQFRUSRUDWHG�DV�DQ�DSSHQGL[�WR�WKH�FDVH�VWXG\��,W�ZDV�

GHYHORSHG�LQ�FRQMXQFWLRQ�ZLWK�WKH�WHDP�RI�DXWKRUV�DQG�SURYLGHV�D�SUDFWLFDO�

IUDPHZRUN�±�ERWK�IRU�DQDO\WLFDO�SXUSRVHV�DQG�IRU�JXLGLQJ�SURJUDP�FKRLFHV�DQG�

PDQDJLQJ�H[SHFWDWLRQV�

�

�

�

1ROD�.DWH�6H\PRDU��3K�'��DQG�'RXJ�5DJDQ�3K�'��&DQGLGDWH�

&R�HGLWRUV�

6XVWDLQDEOH�&LWLHV���

)HEUXDU\������
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<RXWK�LQ�8UEDQ�'HYHORSPHQW��
�

%ULQJLQJ�,GHDV�LQWR�$FWLRQ�
�
�
�

�
�
�

�
.HYLQD�3RZHU��'DUF\�9DUQH\��'RXJ�5DJDQ��.DUXQ�.RUHQLJ�

�
�
�
�
�
�
�
�
�
�
�
�
�
�
�

7KLV�UHSRUW�ZDV�ILUVW�SXEOLVKHG�E\�WKH�&KLOGUHQ��<RXWK�DQG�(QYLURQPHQWV�&HQWHU�DW�WKH�
8QLYHUVLW\�RI�&RORUDGR��86$��DV�:RUNLQJ�3DSHU�&<(�:3����
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<RXWK�LQ�8UEDQ�'HYHORSPHQW��%ULQJ�,GHDV�LQWR�$FWLRQ� ��

7DEOH�RI�&RQWHQWV�
 

$FNQRZOHGJPHQWV ���������������������������������������������������������������������������� � 

���,QWURGXFWLRQ ��������������������������������������������������������������������������������� � 

���%DFNJURXQG ���������������������������������������������������������������������������������� � 
����<RXWK�LQ�WKH�0DMRULW\�:RUOG ������������������������������������������������������������������������������ � 
����<RXWK�DQG�WKH�8QLWHG�1DWLRQV�6\VWHP ���������������������������������������������������������������� � 

���81�+$%,7$7�DQG�<RXWK��6HWWLQJ�DQ�$JHQGD ��������������������������������� � 
����(QJDJHPHQW�7KURXJK�3DUWQHUVKLS ���������������������������������������������������������������������� � 

���&RPSOHPHQWDU\�$SSURDFKHV��<RXWK�0DLQVWUHDPLQJ�WR�<RXWK�/HG�
'HYHORSPHQW ������������������������������������������������������������������������������������ � 
����7KH�'HEDWH�±�+RZ�(QJDJHG�LV�(QJDJHG"������������������������������������������������������������� � 
����<RXWK�0DLQVWUHDPLQJ ������������������������������������������������������������������������������������� �� 
����<RXWK�/HG�'HYHORSPHQW��</'� ������������������������������������������������������������������������ �� 
����,W¶V�$OO�$ERXW�75867�±�<RXWK�0DLQVWUHDPLQJ�DQG�<RXWK�/HG�'HYHORSPHQW�������������� �� 
������3HHU�WR�3HHU�DQG�0HQWRUVKLS������������������������������������������������������������������������������������� 

����)DFWRUV�IRU�6XFFHVV�±�<RXWK�/HG�DQG�0DLQVWUHDPLQJ�6WUDWHJLH ����������������������������� �� 
������0DLQVWUHDPLQJ�DQG�<RXWK�/HG�'HYHORSPHQW��7ZR�SDWKV�WR�\RXWK�LQFOXVLRQ�DQG�HQJDJHPHQW
������������������������������������������������������������������������������������������������������������������������������������ 

���,PSOHPHQWDWLRQ�RI�WKH�6WUDWHJLHV�±)DFWRUV�IRU�6XFFHVV�������������� �� 
����%URDG�EDVHG�6XSSRUW�±�<RXWK�DV�$VVHWV������������������������������������������������������������ �� 
����,QWHUSHUVRQDO�&RQQHFWLRQV�DQG�&RQWDFWV ����������������������������������������������������������� �� 
����5HVRXUFH�$OORFDWLRQ ��������������������������������������������������������������������������������������� �� 

���&DVH�6WXG\�$QDO\VHV������������������������������������������������������������������� �� 
����+DPSWRQ�<RXWK�3ODQQHUV��+DPSWRQ��9LUJLQLD��86$� �������������������������������������������� �� 
������%URDG�EDVHG�6XSSRUW ����������������������������������������������������������������������������������������������� 
������5HVRXUFH�$OORFDWLRQ ������������������������������������������������������������������������������������������������� 
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����2QH�6WRS�<RXWK�,QIRUPDWLRQ�5HVRXUFH�&HQWHU�0RGHO������������������������������������������� �� 
������%URDG�EDVHG�6XSSRUW ����������������������������������������������������������������������������������������������� 
������5HVRXUFH�$OORFDWLRQ ������������������������������������������������������������������������������������������������� 
������,QWHUSHUVRQDO�&RQQHFWLRQ������������������������������������������������������������������������������������������ 

����.QRZOHGJHDEOH�$ERULJLQDO�<RXWK�$VVRFLDWLRQ��9DQFRXYHU��&DQDGD� ����������������������� �� 
������%URDG�EDVHG�6XSSRUW ����������������������������������������������������������������������������������������������� 
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$FNQRZOHGJPHQWV�
�
,Q�ODWH�������\RXWK�OHDGHUV�ZRUNLQJ�ZLWK�WKH�2QH�6WRS�<RXWK�,QIRUPDWLRQ�5HVRXUFH�&HQWUH�
LQ�1DLUREL��VWDII�RI�WKH�81�+$%,7$7�3DUWQHUV�DQG�<RXWK�6HFWLRQ��DQG�VHYHUDO�LQWHUQDWLRQDO�
FRQVXOWDQWV�JDWKHUHG�WRJHWKHU�RQ�D�YHUDQGD�LQ�*LJLUL�WR�WDON�DERXW�WKH�XUJHQF\�RI�HQJDJLQJ�
\RXWK�LQ�GHFLVLRQ�PDNLQJ�LQ�81�+$%,7$7��LWV�SDUWQHU�RUJDQL]DWLRQV�DQG�PXQLFLSDO�
JRYHUQPHQWV��Youth in Urban Development: Bringing Ideas into Action�HYROYHG�RXW�RI�WKDW�
ILUVW�LQIRUPDO�GLVFXVVLRQ��,Q�-XQH�������WKH�SDSHU�EHFDPH�WKH�NH\�GLVFXVVLRQ�GRFXPHQW�IRU�
�����\RXWK�IURP����GLIIHUHQW�FRXQWULHV�ZKR�DWWHQGHG�WKH�:RUOG�8UEDQ�)RUXP�DQG�<RXWK�
SULRU�KHOG�LQ�9DQFRXYHU��&DQDGD��LQ�-XQH�RI�������7KLV�SDSHU�ZDV�XVHG�DV�WKH�EDVLV�RI�WKH�
\RXWK�UHVROXWLRQ�SUHVHQWHG�DW�WKH�FORVLQJ�FHUHPRQ\�RI�WKH�:RUOG�8UEDQ�)RUXP���
�
7KH�SXUSRVH�RI�WKLV�SDSHU�ZDV�WR�LQWURGXFH�WZR�HVVHQWLDO�VWUDWHJLHV�WKDW�FDQ�HQKDQFH�WKH�
PHDQLQJIXO�HQJDJHPHQW�RI�\RXWK�LQ�GHFLVLRQ�PDNLQJ�JOREDOO\��\RXWK�OHG�GHYHORSPHQW�DQG�
\RXWK�PDLQVWUHDPLQJ��%RWK�VWUDWHJLHV�DUH�GHULYHG�IURP�DQ�DVVHW�EDVHG�SKLORVRSK\��
UHFRJQL]LQJ�\RXWK�DV�OHDGHUV�LQ�WKHLU�FRPPXQLWLHV�DQG�HPSKDVL]LQJ�WKHLU�FDSDFLW\�DQG�
LQWHUHVW�LQ�FRQWULEXWLQJ�WR�GHFLVLRQV�WKDW�DIIHFW�WKHLU�OLYHV��:H�LQWHQG�IRU�WKLV�SDSHU�WR�VHUYH�
DV�D�JXLGH�IRU�DGXOWV�ZRUNLQJ�ZLWK�\RXWK�DQG�\RXWK�OHDGHUV�ZRUNLQJ�ZLWK�WKHLU�FRPPXQLWLHV��
LQVSLULQJ�D�QHZ�JHQHUDWLRQ�RI�\RXWK�OHDGHUVKLS�DQG�\RXWK�DGXOW�FROODERUDWLRQ�IRU�WKH�
LPSURYHPHQW�RI�VRFLHWLHV�DURXQG�WKH�ZRUOG��
�
6SHFLDO�WKDQNV�WR�HDFK�RI�WKH�OHDG�ZULWHUV�.HYLQD�3RZHU��'DUF\�9DUQH\�DQG�'RXJ�5DJDQ�ZKR�
ZHQW�DERYH�DQG�EH\RQG�WKH�FDOO�RI�GXW\�WR�SURGXFH�WKLV�SDSHU��DQG�WR�.DUXQ�.RHUQLJ�ZKR�
ZDV�FKDUJHG�ZLWK�IXUWKHU�DUWLFXODWLQJ�WKH�IUDPHZRUN�IRU�\RXWK�OHG�GHYHORSPHQW�LQ�81�
+$%,7$7��DQG�SUHSDUHG�DQG�ILQDOL]HG�WKH�SDSHU�IRU�SXEOLVKLQJ���
 

�
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���,QWURGXFWLRQ�
,QFOXVLRQ��(QJDJHPHQW��3DUWLFLSDWLRQ��0DQ\�ZRUGV�GHVFULEH�WKH�VWDWH�RI�EHLQJ�LQYROYHG��DQG�
WKH\�DUH�RIWHQ�XVHG�ZKHQ�UHIHUULQJ�WR�\RXWK��5HVHDUFKHUV��SUDFWLWLRQHUV��SROLF\�PDNHUV��DQG�
FRPPXQLW\�PHPEHUV�DUH�EHJLQQLQJ�WR�UHFRJQL]H�WKDW�\RXWK�PXVW�EH�PRUH�WKDQ�MXVW�SDVVLYH�
E\VWDQGHUV�LQ�WKHLU�RZQ�GHYHORSPHQW�±�WKH\�QHHG�WR�EH�IXOO\�DQG�PHDQLQJIXOO\�HQJDJHG�IRU�
WKHLU�WUXH�SRWHQWLDO�WR�EH�UHDOL]HG��$XWKHQWLF�HQJDJHPHQW�LV�HVSHFLDOO\�LPSRUWDQW�LQ�PDQ\�
GHYHORSLQJ�FRXQWULHV�ZKHUH�WKRVH�XQGHU�WKH�DJH�RI����RIWHQ�FRPSULVH�XS�WR�����RI�WKH�
SRSXODWLRQ��,Q�FLWLHV��WKH�SURSRUWLRQ�RI�\RXWK�LV�HYHQ�KLJKHU�DQG�WKH�QHHG�IRU�WKHLU�
LQYROYHPHQW�WKDW�PXFK�JUHDWHU��7KH�UDSLG�GHYHORSPHQW�QHHGHG�LQ�WKHVH�FRXQWULHV�UHTXLUHV�
IXOO�HQJDJHPHQW�E\�D�PDMRULW\�RI�WKH�SRSXODWLRQ��:H�DUH�QR�ORQJHU�TXHVWLRQLQJ�whether�
\RXWK�VKRXOG�EH�HQJDJHG��EXW�DUH�QRZ�DVNLQJ�how best�WR�GR�VR��
�
+RZ�FDQ�ZH�GHWHUPLQH�ZKDW�PHDQLQJIXO�HQJDJHPHQW�LV�DQG�KRZ�FDQ�ZH�DVVXUH�LW�LV�
SURSHUO\�LPSOHPHQWHG�LQ�SROLF\�DQG�SUDFWLFH"�7KLV�SDSHU�DLPV�WR�SURYLGH�D�EDVLV�IRU�
GLVFXVVLRQ�DERXW�KRZ�WR�EHVW�HQJDJH�\RXWK�LQ�GLIIHUHQW�SROLF\�DQG�SUDFWLFH�FRQWH[WV��$W�D�
SROLF\�OHYHO��LW�DGYRFDWHV�PDLQVWUHDPLQJ�\RXWK��DV�KDV�KDSSHQHG�ZLWK�ZRPHQ��E\�
PHDQLQJIXOO\�HQJDJLQJ�WKHP�DW�DOO�OHYHOV�RI�SROLF\�GHYHORSPHQW�DQG�JRYHUQDQFH��7KH�VHFRQG�
FRPSOHPHQWDU\�DSSURDFK�DGYRFDWHV�WKH�PHDQLQJIXO�HQJDJHPHQW�RI�\RXWK�WKURXJK�
SURPRWLQJ�\RXWK�OHG�GHYHORSPHQW��D�QHZ�PHWKRGRORJ\�WKDW�SURYLGHV�D�SUDJPDWLF�PRGHO�IRU�
LQWHJUDWLQJ�DQG�HPSRZHULQJ�\RXWK�LQ�WKHLU�FRPPXQLWLHV��:H�ZLOO�XVH�UHVHDUFK�KLJKOLJKWHG�E\�
FDVH�VWXGLHV�WKDW�GHPRQVWUDWH�SURJUDPPHV��SURMHFWV�DQG�RUJDQL]DWLRQV�WKDW�PHDQLQJIXOO\�
HQJDJH�\RXWK��7KH�SDSHU�ZLOO�DOVR�IRFXV�RQ�\RXWK�OLYLQJ�LQ�XUEDQ�FRQWH[WV��DV�WKDW�LV�ZKHUH�
WKH�PDMRULW\�RI�\RXWK�LQ�WKH�ZRUOG�QRZ�UHVLGH��DQG�ZLOO�FRQWLQXH�WR�GR�VR�LQ�LQFUHDVLQJ�
QXPEHUV�LQWR�WKH�IXWXUH���
 
“Young people are not only the leaders of tomorrow; they can play a leading role in the 
development of their communities�today. Let us hope that their good works today blossom 
into lifelong commitments that will benefit all�the world's people.” 
Kofi Annan, former Secretary-General, United Nations 
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���%DFNJURXQG�

����<RXWK�LQ�WKH�0DMRULW\�:RUOG�
�
7KH�ZRUOG�LV�PRUH�\RXWKIXO�WRGD\�WKDQ�HYHU�EHIRUH��(YHQ�DV�GHFUHDVLQJ�ELUWK�UDWHV�DQG�
ORQJHU�OLIH�VSDQV�DUH�LQIOXHQFLQJ�DQ�RYHUDOO�WUHQG�WRZDUG�SRSXODWLRQ�DJLQJ��LQ�DEVROXWH�
QXPEHUV��WKHUH�DUH�PRUH�SHRSOH�XQGHU�WKH�DJH�RI����WRGD\�WKDQ�HYHU�EHIRUH�±�QHDUO\���
ELOOLRQ��LQ�IDFW��RU�KDOI�RI�WKH�WRWDO�JOREDO�SRSXODWLRQ��)XOO\����SHU�FHQW�RI�WKH�ZRUOG¶V�\RXQJ�
SHRSOH�OLYH�LQ�GHYHORSLQJ�FRXQWULHV��ZKHUH�WKH\�RIWHQ�FRPSULVH�D�ODUJH�SRUWLRQ�RI�WKHLU�
FRPPXQLWLHV��$Q�LQFUHDVLQJ�QXPEHU�RI�\RXQJ�SHRSOH�DURXQG�WKH�ZRUOG�DUH�JURZLQJ�XS�LQ�
FLWLHV�±�HVSHFLDOO\�LQ�WKH�IDVW�JURZLQJ�FLWLHV�RI�VXE�6DKDUDQ�$IULFD��$VLD�DQG�/DWLQ�$PHULFD���
�<RXWK�&RDOLWLRQ��������
�
)RU�WHHQV�DQG�\RXQJ�DGXOWV�HYHU\ZKHUH��SRYHUW\�DQG�VRFLDO�H[FOXVLRQ�UHPDLQ�SHUVLVWHQW�
FKDOOHQJHV���PRUH�WKDQ�����PLOOLRQ�\RXWK�OLYH�RQ�OHVV�WKDQ����SHU�GD\������PLOOLRQ�DUH�
LOOLWHUDWH�����PLOOLRQ�OLYH�ZLWK�+,9��DQG����PLOOLRQ�DUH�XQHPSOR\HG��81'(6$���������:KHUH�
WKH�QXPEHUV�RI�\RXQJ�SHRSOH�DUH�WKH�JUHDWHVW��VR�DUH�WKH�FKDOOHQJHV�WKH\�IDFH�±�DQG�JLUOV�
DQG�\RXQJ�ZRPHQ�DUH�SDUWLFXODUO\�YXOQHUDEOH�WR�JURZLQJ�XS�SRRU�DQG�XQGHUHGXFDWHG��OHIW�
ZLWK�IHZ�SURVSHFWV�IRU�D�SURVSHURXV�DQG�LQGHSHQGHQW�IXWXUH��&RQYHUVHO\��ZKLOH�\RXWK�IDFH�
JUHDW�FKDOOHQJHV��WKHUH�DUH�DOVR�JUHDW�RSSRUWXQLWLHV��DV�FRXQWULHV�ZLWK�D�SUHGRPLQDWHO\�
\RXWKIXO�GHPRJUDSKLF�KDYH�WKH�SRWHQWLDO�WR�WKULYH�HFRQRPLFDOO\���
�
0DQ\�VLJQLILFDQW�SUREOHPV�WKDW�SODJXH�FRPPXQLWLHV�WRGD\�DUH�FRPSOH[��LQYROYH�PXOWLSOH�
DFWRUV�DQG�DUH�DW�OHDVW�SDUWO\�WKH�UHVXOW�RI�SDVW�DFWLRQV�WKDW�ZHUH�WDNHQ�WR�DOOHYLDWH�WKH�
SUREOHPV�WKHPVHOYHV�±�VXFK�DV�WKH�ODFN�RI�DIIRUGDEOH�KRXVLQJ�LQ�FLWLHV��ZKLFK�FDQ�EH�
H[DFHUEDWHG�E\�WRS�GRZQ�DSSURDFKHV�WKDW�HQULFK�GHYHORSHUV�DQG�ODQGRZQHUV�UDWKHU�WKDQ�
DVVLVW�SRRU�IDPLOLHV��'HDOLQJ�ZLWK�FRPSOH[�LVVXHV�LV�QRWRULRXVO\�GLIILFXOW��DQG�WKH�UHVXOWV�RI�
FRQYHQWLRQDO�VROXWLRQV�FDQ�OHDYH�VWDNHKROGHUV�IUXVWUDWHG��$�NH\�EHQHILW�RI�PHDQLQJIXOO\�
HQJDJLQJ�\RXQJ�SHRSOH�LQ�DGGUHVVLQJ�WKH�SUREOHPV�WKHLU�FRPPXQLWLHV�DUH�FRQIURQWLQJ�LV�WKH�
RSSRUWXQLW\�WR�GLVFRYHU�VROXWLRQV�WKDW�KDYH�QRW�EHHQ�H[SORUHG�EHIRUH�DQG�WKDW�DUH�VHQVLWLYH�
WR�WKH�VSHFLILF�FRQWH[WV�LQ�ZKLFK�WKH\�RFFXU��$OVR��EHFDXVH�LQ�PDQ\�RI�WKH�SRRUHVW�
FRPPXQLWLHV�RI�WKH�ZRUOG�\RXWK�DUH�LQ�WKH�PDMRULW\��WKH�EHVW�ZD\�WR�HQJDJH�WKH�JUHDWHVW�
QXPEHU��LQ�WKH�PRVW�PHDQLQJIXO�ZD\��LV�WKURXJK�D�\RXWK�SHHU�WR�SHHU�PRGHO�±�\RXWK�
HQJDJLQJ�RWKHU�\RXWK��7KLV�SHHU�WR�SHHU�HQJDJHPHQW�FDQ�EULQJ�DERXW�D�PXOWLSOLHU�HIIHFW�WKDW�
TXLFNO\�MXVWLILHV�HYHQ�D�VPDOO�OHYHO�RI�IXQGLQJ�IRU�\RXWK�SURMHFWV�DQG�SURJUDPPHV����
�
,QYROYLQJ�\RXQJ�SHRSOH�LQ�XUEDQ�GHYHORSPHQW�VWUDWHJLHV�KDV�VLJQLILFDQW�LPSOLFDWLRQV�IRU�WKH�
KHDOWK�RI�\RXQJ�SRSXODWLRQV��5HVHDUFK�KDV�VKRZQ�WKDW�\RXWK�GHPRQVWUDWLQJ�ULVN\�EHKDYLRU�
DQG�WKRVH�OLYLQJ�LQ�SRYHUW\�EHQHILW�WKH�PRVW�IURP�EHLQJ�HQJDJHG��0DUVK���������1RW�RQO\�
DUH�WKHUH�GRFXPHQWHG�KHDOWK�EHQHILWV�DQG�VRFLDO�EHQHILWV�WR�SDUWLFLSDWLRQ��EXW�EHLQJ�LQYROYHG�
DW�WKH�SODQQLQJ�OHYHO�DOVR�LQFUHDVHV�WKH�EHQHILWV���.RPUR�HW�DO��������%\�YLUWXH�RI�WKHLU�
SURPLQHQFH�LQ�WKH�ZRUOG¶V�IDVWHVW�JURZLQJ�XUEDQ�DUHDV��\RXQJ�SHRSOH�DUH�EHLQJ�UHFRJQL]HG�
PRUH�DQG�PRUH�DV�NH\�FRQVWLWXHQWV��ZLWKRXW�ZKRP�WKH�LPSOHPHQWDWLRQ�RI�WKH�+DELWDW�
$JHQGD�DQG�WKH�DFKLHYHPHQW�RI�WKH�0LOOHQQLXP�'HYHORSPHQW�*RDOV�±�WKH�HLJKW�
LQWHUQDWLRQDOO\�DJUHHG�XSRQ�DJHQGD�LWHPV�IRU�SRYHUW\�UHGXFWLRQ�DQG�KXPDQ�GHYHORSPHQW�LQ�
WKH�ILUVW�TXDUWHU�RI�WKH�QHZ�PLOOHQQLXP�±�ZLOO�EH�LPSRVVLEOH���
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����<RXWK�DQG�WKH�8QLWHG�1DWLRQV�6\VWHP�
�

$OPRVW�HYHU\�81�DJHQF\�KDV�D�\RXWK�SURJUDPPH��7KH�FURVV�FXWWLQJ�QDWXUH�RI�\RXWK�LVVXHV�
UHTXLUHV�D�FRPELQDWLRQ�RI�VHFWRUDO��HGXFDWLRQ��KHDOWK��EDVLF�VHUYLFHV��DQG�WKH�OLNH��DQG�LQWHU�
VHFWRUDO�DSSURDFKHV��DV�ZHOO�DV�VSHFLDO�SURJUDPPHV��2QH�H[DPSOH�LV�WKH�<RXWK�(PSOR\PHQW�
1HWZRUN��<(1���ZKLFK�ZDV�GHYHORSHG�LQ�UHVSRQVH�WR�6HFUHWDU\�*HQHUDO�$QQDQ¶V�FDOO�IRU�
LQFUHDVHG�\RXWK�HQJDJHPHQW�LQ�WKH�\HDU��������/DXQFKHG�MRLQWO\�E\�WKH�8QLWHG�1DWLRQV��WKH�
:RUOG�%DQN�DQG�WKH�,QWHUQDWLRQDO�/DERU�2UJDQL]DWLRQ��<(1�LV�DQ�H[DPSOH�RI�WKH�NLQG�RI�
FROODERUDWLRQ�WKDW�LV�UHTXLUHG�LI�DJHQFLHV�DUH�WR�DGGUHVV�WKH�FRPSOH[�DQG�PXOWL�VHFWRUDO�
LVVXHV�IDFLQJ�\RXQJ�SHRSOH��7KH�:RUOG�3URJUDPPH�RI�$FWLRQ�IRU�<RXWK�WR�WKH�<HDU������DQG�
%H\RQG�LGHQWLILHVG���SULRULW\�DUHDV�IRU�DFWLRQ��HGXFDWLRQ��HPSOR\PHQW��KXQJHU�DQG�SRYHUW\��
KHDOWK��HQYLURQPHQW��GUXJ�DEXVH��MXYHQLOH�GHOLQTXHQF\��OHLVXUH�WLPH�DFWLYLWLHV��JLUOV�DQG�
\RXQJ�ZRPHQ��DQG�full and effective youth involvement in society and in decision-making��
7KLV�SDSHU�IRFXVHV�RQ�WKH�LQYROYHPHQW�RI�\RXWK�LQ�VRFLHW\�DQG�GHFLVLRQ�PDNLQJ�WKURXJK�
PDLQVWUHDPLQJ�DQG�\RXWK�OHG�GHYHORSPHQW���
�
<RXQJ�SHRSOH�DUH�DSSURDFKLQJ�WKH�8QLWHG�1DWLRQV�WR�SDUWQHU�ZLWK�WKHP��$W�HYHU\�JDWKHULQJ��
GHFODUDWLRQV�DUH�SXW�IRUWK�HQFRXUDJLQJ�DFWLRQ�LQ�WKH�DUHD�RI�\RXWK�HQJDJHPHQW��)RU�
H[DPSOH��WKH�GRFXPHQW�12 Lessons Learned from Children’s Participation in the UN General 
Assembly Special Session on Children,�RIIHUV�FRQFUHWH�LGHDV�RQ�KRZ�IRUXPV�FDQ�EHFRPH�
PRUH�LQFOXVLYH��UDQJLQJ�IURP�\RXWK�IULHQGO\�SUHSDUDWRU\�SODQQLQJ�VHVVLRQV�DQG�VHOHFWLRQ�
SURFHVVHV�WR�EHWWHU�PDWHULDOV�DQG�IROORZ�XS�PHWKRGV��81,&()���������
�
7KH�$G�+RF�:RUNLQJ�*URXS�RI�<RXWK�DQG�WKH�0'*V�SURYLGHG�DQ�H[FHOOHQW�H[DPSOH�RI�
GHYHORSPHQWDO�DGYRFDF\�IRU�\RXWK�HQJDJHPHQW�LQ�LWV�$SULO������SDSHU��Youth and the 
Millineum Development Goals: Challenges and Opportunities for Implementation,�DLPHG�DW�
SURYLGLQJ�DQ�RYHUYLHZ�RI�\RXWK�SDUWLFLSDWLRQ�DV�LW�FXUUHQWO\�H[LVWV�DQG�DQ�RXWOLQH�RI�WKH�ZD\V�
LQ�ZKLFK�\RXWK�DUH�GLUHFWO\�LQYROYHG�DQG�DIIHFWHG�E\�HDFK�0LOOHQQLXP�'HYHORSPHQW�*RDO��
0RVW�LPSRUWDQWO\�LW�RXWOLQHG�PDQ\�FDVH�VWXGLHV�RI�\RXWK�OHG�DFWLRQV�\RXQJ�SHRSOH�ZHUH�
XQGHUWDNLQJ�WR�DFKLHYH�WKH�0'*V�LQ�WKHLU�FLWLHV�DQG�FRXQWULHV��81'(6$���������
�
7KH������:RUOG�<RXWK�&RQJUHVV�LQ�6FRWODQG�SURYLGHV�DQRWKHU�H[DPSOH�RI�HIIHFWLYH�
FROODERUDWLRQ��$IWHU�SDUWLFLSDWLQJ�WRJHWKHU�LQ�WKH�&RQJUHVV��WKH�\RXWK�GUDIWHG�D�UHSRUW�WLWOHG��
Nothing for us, Without Us: A Youth Led Starter Kit��3HDFHFKLOG��������ZKLFK�LV�D�JUHDW�
UHVRXFH�GRFXPHQW�IRU�GHOLEHUDWLRQV�EHWZHHQ�\RXQJ�SHRSOH�DQG�RUJDQL]DWLRQV��7KH�FOHDU�DQG�
VXEVWDQWLYH�UHSRUW�IHDWXUHV�GHVFULSWLRQV�RI�DFWLRQDEOH�LWHPV�WKDW�\RXWK�KDYH�XQGHUWDNHQ��
KLJKOLJKWLQJ�WKH�FDSDFLWLHV�RI�\RXQJ�SHRSOH��DQG�KRZ�WKH\�DUH�WDNLQJ�OHDGHUVKLS�UROHV�LQ�
VROYLQJ�LVVXHV�IURP�+,9�$,'6�WR�HQYLURQPHQW��7KH�UHSRUW�OLVWV�NH\�UHFFRPPHQGDWLRQV�IRU�
WKH�IXWXUH�WKDW�ZHUH�GHYHORSHG�FROODERUDWLYHO\��LQ�NHHSLQJ�ZLWK�WKH�WRQH�DQG�REMHFWLYH�RI�WKH�
LPSRUWDQW�JDWKHULQJ��
�
7KH�DXWKRUV�RI�Youth in Urban Development: Bringing ideas into action�UHFRJQL]H�DQG�
DSSUHFLDWH�WKH�H[WHQVLYH�JURXQGZRUN�DOUHDG\�ODLG�RQ�WKH�URDG�WR�LQFOXVLYH�\RXWK�
HQJDJHPHQW��7KLV�SDSHU�ZDV�GUDIWHG�DV�D�GLVFXVVLRQ�SDSHU�IRU�WKH�IRU�WKH�81�+$%,7$7�
:RUOG�8UEDQ�)RUXP�,,,�DQG�WKH�SDUDOOHO�:RUOG�<RXWK�)RUXP��7KH�SDSHU�ZDV�GLVWULEXWHG�DW�
WKH�:8)��DQG�EHFDPH�WKH�EDVLV�IRU�WKH�:8)��\RXWK�ILQDO�VWDWHPHQW�ZKLFK�FDOOHG�RQ�81�
+$%,7$7�DQG�RWKHU�ORFDO��QDWLRQDO�DQG�LQWHUQDWLRQDO�LQVWLWXWLRQV�WR�VXSSRUW�WKH�
PDLQVWUHDPLQJ�RI�\RXWK�DQG�WR�VXSSRUW�\RXWK�OHG�SURJUDPPHV��SURMHFWV�DQG�RUJDQL]DWLRQV��
7KH�*OREDO�3DUWQHUKVKLS�,QLWLDWLYH�IRU�8UEDQ�<RXWK�ZDV�DOVR�VLJQHG�EHWZHHQ�WKH�1RUZHJLDQ�
*RYHUQPHQW�DQG�81�+$%,7$7��VHWWLQJ�WKH�VWDJH�IRU�WKH�DGYDQFHPHQW�RI�ERWK�
PDLQVWUHDPLQJ�DQG�\RXWK�OHG�GHYHORSPHQW�LQ�WKH�IXWXUH���
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���81�+$%,7$7�DQG�<RXWK��6HWWLQJ�DQ�$JHQGD�
,Q�������DW�WKH�VHFRQG�8QLWHG�1DWLRQV�&RQIHUHQFH�RQ�+XPDQ�6HWWOHPHQWV��+DELWDW�,,��LQ�
,VWDQEXO��7XUNH\��SDUWLFLSDQWV�PDGH�D�KLVWRULFDO�EUHDNWKURXJK�LQ�WKH�FRQFHSW�RI�JRRG�
JRYHUQDQFH�RI�FLWLHV�DQG�WRZQV��1DWLRQDO�JRYHUQPHQWV�IRU�WKH�ILUVW�WLPH�IRUPDOO\�
DFNQRZOHGJHG�ORFDO�JRYHUQPHQWV��FLYLO�VRFLHW\��EXVLQHVV�FRPPXQLWLHV��\RXWK��ZRPHQ��DQG�
RWKHU�ORFDO�VWDNHKROGHUV�DV�HTXDO�SDUWQHUV�LQ�WKH�GHFLVLRQ�PDNLQJ�SURFHVVHV�DURXQG�KXPDQ�
VHWWOHPHQWV��7KH�FRQIHUHQFH�UHVXOWHG�LQ�D�*OREDO�3ODQ�RI�$FWLRQ�NQRZQ�DV�WKH�+DELWDW�
$JHQGD��ZKLFK�VHW�D�IRXQGDWLRQ�IRU�GHYHORSLQJ�ORFDO�SDUWQHUVKLSV�WR�UHDOL]H�VDIHU��KHDOWKLHU��
FOHDQHU��DQG�PRUH�HTXLWDEOH�FLWLHV���
�
<RXQJ�PHQ�DQG�ZRPHQ�ZHUH�LQYLWHG�WR�SDUWLFLSDWH�LQ�WKH�SUHSDUDWRU\�SURFHVV�IRU�+DELWDW�,,�
DV�PHPEHUV�RI�FLYLO�VRFLHW\��$V�D�UHVXOW��WKH�+DELWDW�$JHQGD�LQFRUSRUDWHV�WKH�LGHDV�DQG�
FRQFHUQV�RI�\RXWK��JXLGHV�WKHLU�IXWXUH�LQYROYHPHQW�DQG�UROH�LQ�WKH�LPSOHPHQWDWLRQ�SURFHVV��
DQG�IXUWKHU�FRPPLWV�JRYHUQPHQWV�DQG�81�+$%,7$7�WR�ZRUN�LQ�SDUWQHUVKLS�ZLWK�\RXQJ�
SHRSOH��7KH�SURYLVLRQ�RI�WUDLQLQJ��HGXFDWLRQ�DQG�VNLOO�EXLOGLQJ�WR�SUHSDUH�WKHP�IRU�FXUUHQW�
DQG�IXWXUH�GHFLVLRQ�PDNLQJ�UROHV�DQG�VXVWDLQDEOH�OLYHOLKRRGV�LQ�KXPDQ�VHWWOHPHQWV�
PDQDJHPHQW�DQG�GHYHORSPHQW�LV�VWLSXODWHG�LQ�3DUDJUDSK����RI�WKH�+DELWDW�$JHQGD��
�
The needs of children and youth, particularly with regard to their living environment, have 
to be taken fully into account. Special attention needs to be paid to the participatory 
processes dealing with the shaping of cities, towns and neighborhoods; this is in order to 
secure the living conditions of children and youth and to make use of their insight, creativity 
and thoughts on the environment.��81�+$%,7$7��������
�
81�+$%,7$7¶V�PDQGDWH�IRU�ZRUN�ZLWK�\RXWK�LV�GHULYHG�IURP�VHYHUDO�UHVROXWLRQV�SDVVHG�E\�
LWV�*RYHUQLQJ�&RXQFLO��7KHVH�LQFOXGH�UHVROXWLRQV�������RI����0D\������DQG������RI����
)HEUXDU\������RQ�GHYHORSLQJ�SDUWQHUVKLSV�ZLWK�\RXWK��DQG�UHVROXWLRQ������RI���0D\������
RQ�enhancing the engagement of youth�LQ�WKH�ZRUN�RI�81�+$%,7$7��5HVROXWLRQ������FDOOV�RQ�
WKH�H[HFXWLYH�GLUHFWRU�RI�81�+$%,7$7�WR�GHYHORS�D�Global Partnership Initiative on Urban 
Youth Development in Africa�LQ�SDUWQHUVKLS�ZLWK�RWKHU�8QLWHG�1DWLRQV�DJHQFLHV��DQG�WR�
HQVXUH�WKH�DFWLYH�SDUWLFLSDWLRQ�RI�81�+$%,7$7�LQ�WKH�6HFUHWDU\�*HQHUDO¶V�LQLWLDWLYH�RQ�\RXWK�
HPSOR\PHQW�±�HVSHFLDOO\�ZLWKLQ�WKH�IUDPHZRUN�RI�8QLWHG�1DWLRQV�0LOOHQQLXP�'HYHORSPHQW�
*RDO����WDUJHW�����RQ�LPSURYLQJ�WKH�OLYHV�RI�WKH�OHDVW�����PLOOLRQ�VOXP�GZHOOHUV�E\�������
�81�+$%,7$7��������

�
³$W�WKH�FLW\�OHYHO��,�HQFRXUDJH�JRYHUQPHQWV�WR�IRUPXODWH�
DQG�DGRSW�LQWHJUDWHG�ORFDO�SROLFLHV�WKDW�DGGUHVV�\RXWK�
FRQFHUQV��DQG�WR�VXSSRUW�WKH�FUHDWLRQ�RI�ORFDO�\RXWK�
SDUWQHUVKLS�ERGLHV��VR�WKDW�\RXWKV�EHFRPH�LQYROYHG�LQ�
GHFLVLRQ�PDNLQJ�DQG�\RXWK�SROLFLHV�FDQ�EH�LPSOHPHQWHG�DW�
WKH�ORFDO�OHYHO�WKURXJK�\RXWK�DFWLRQ�´�
�
'U��$QQD�.DMXPXOR�7LEDLMXND��([HFXWLYH�'LUHFWRU�81�
+$%,7$7��3ROLF\�'LDORJXH�6HULHV��1XPEHU�7ZR��<RXWK��
&KLOGUHQ�DQG�8UEDQ�*RYHUQDQFH�
�
�
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����(QJDJHPHQW�7KURXJK�3DUWQHUVKLS�
7KH�Global Partnership Initiative for Urban Youth Development (GPI��LV�D�SURJUHVVLYH�
H[DPSOH�RI�81�+$%,7$7¶V�PRYH�WR�SDUWQHU�VXVWDLQDEO\�ZLWK�\RXQJHU�JHQHUDWLRQV���7KH�*3,�
LV�LPSRUWDQW�EHFDXVH�LW�VHHNV�WR�LQWHJUDWH�WKH�0LOOHQQLXP�'HYHORSPHQW�*RDOV�ZLWK�
GHYHORSPHQW�SURJUDPPHV�DW�WKH�FLW\�OHYHO��IRFXVLQJ�RQ�DQG�ZRUNLQJ�ZLWK�XUEDQ�\RXWK�LQ�
$IULFD��&RQVLVWHQW�ZLWK�D�QXPEHU�RI�WKH�0'*V��WKH�*3,�PXVW�EH�VHHQ�DV�DQ�LQWHJUDWHG�HIIRUW�
WR�IXOILOO�WKH�0'*V�DQG�WKHLU�WDUJHWV��7KH�*3,�LV�DOVR�FRQVLVWHQW�ZLWK�81�+$%,7$7¶V�JOREDO�
FDPSDLJQV�IRU�VHFXUH�WHQXUH�DQG�XUEDQ�JRYHUQDQFH��DQG�DV�VXFK�LV�LQVWUXPHQWDO�LQ�IXOILOOLQJ�
WKH�REMHFWLYHV�RI�WKHVH�FDPSDLJQV��,GHDOO\��WKH�*3,�PXVW�EH�HVWDEOLVKHG�ZHOO�ZLWKLQ�81�
+$%,7$7¶V�FXUUHQW�ZRUN�SURJUDPPH��LQFRUSRUDWLQJ�WKH�VWDQGDUGV�LGHQWLILHG�LQ�WKH�81�
+$%,7$7�Youth Strategy�DQG�HYDOXDWHG�DQG�DGYLVHG�E\�\RXQJ�SHRSOH�DW�HYHU\�OHYHO��*3,�LV�
IRFXVHG�RQ�FRPLQJ�XS�ZLWK�FRQFUHWH�PHWKRGV�DQG�VWUDWHJLHV�WR�VXSSRUW�\RXWK�OHG�
GHYHORSPHQW�±�VXFK�DV�WKH�VWUDWHJ\�RI�LPSOHPHQWLQJ�2QH�6WRS�<RXWK�5HVRXUFH�&HQWHUV�LQ�
FLWLHV�LQ�$IULFD�DQG�JOREDOO\���
�
81�+$%,7$7�GUDIWHG��LQ�������D�Strategy for Enhanced Youth Engagement �81�+$%,7$7��
�������7KH�REMHFWLYH�RI�WKH�VWUDWHJ\�LV�WR�SUHVHQW�DQ�LQWHJUDWHG�DSSURDFK�WR�XUEDQ�\RXWK�
GHYHORSPHQW��ZKLFK�ZLOO�JXLGH�WKH�RSHUDWLRQDO�DFWLYLWLHV�RI�81�+$%,7$7�ZKHQ�ZRUNLQJ�ZLWK�
\RXWK��,W�SURYLGHV�D�URDG�PDS�IRU�WKH�SURPRWLRQ�RI�XUEDQ�\RXWK�HPSRZHUPHQW�DQG�
SDUWLFLSDWLRQ�LQ�WKH�LPSOHPHQWDWLRQ�RI�WKH�+DELWDW�$JHQGD��7KH�DSSURSULDWH�QH[W�VWHS�IRU�WKH�
RUJDQL]DWLRQ�LV�WR�LPSOHPHQW�DOO�HOHPHQWV�RI�WKLV�VWUDWHJ\�ZLWK�\RXQJ�SHRSOH¶V�DGYLFH�DQG�
JXLGDQFH�DORQJ�WKH�ZD\��)RUXPV�VXFK�DV�WKH�:RUOG�8UEDQ�)RUXP�DQG�:RUOG�<RXWK�)RUXP�
DUH�HVVHQWLDO�WR�WKLV�SURFHVV�RI�RUJDQL]DWLRQDO�FKDQJH�DQG�HYROXWLRQ��7KH�WLPH�WR�EH�YRFDO�
DERXW�WKH�SUDFWLFDOLWLHV�RI�SDUWQHUVKLS�ZLWK�\RXWK�LV�now��
�
81�+$%,7$7�DSSUHFLDWHV�WKH�DGYLFH�RI�DOO�VWDNHKROGHUV�LQ�XUEDQ�GHYHORSPHQW�DQG�
RUJDQL]DWLRQDO�HYDOXDWLRQ��7KH�*OREDO�<RXWK�&RQJUHVV�DW�:8)�,,��%DUFHORQD��VDZ�\RXQJ�
SHRSOH�UHFRJQL]HG�DV�NH\�VWDNHKROGHUV�ZKR�KDYH�YDOXDEOH�DGYLFH�WR�JLYH��7KH�:8)�,,,�
SURFHVV�KDV�GHPRQVWUDWHG�JURZWK�EDVHG�RQ�WKLV�DGYLFH��ZKLFK�FDQ�DWWHVW�WR�WKH�
RUJDQL]DWLRQ¶V�ZLOOLQJQHVV�WR�PRYH�IRUZDUG��6WDUWLQJ�LQ�%DUFHORQD��WKH�World Urban Forum 
Youth Committee��:8)<��±�PDGH�XS�RI�&DQDGLDQ�DQG�.HQ\DQ�UHSUHVHQWDWLYHV�IURP�\RXWK�
RUJDQL]DWLRQV��LQGLJHQRXV�\RXWK�JURXSV��LQWHUQDWLRQDO�ERGLHV��PXVLF�DQG�HYHQWV�LQGXVWULHV��
QRW�IRU�SURILW�RUJDQL]DWLRQV��XQLYHUVLWLHV��DQG�JRYHUQPHQW�±�ZDV�HVWDEOLVKHG�WR�LPSOHPHQW�
DQG�DGYLVH�RQ�WKH�\RXWK�DFWLYLWLHV�DVVRFLDWHG�ZLWK�IXWXUH�:RUOG�8UEDQ�)RUXPV��7KH�:8)<�
SURJUDPPH�FXOPLQDWHG�LQ�RYHU����������&$1�EHLQJ�UDLVHG�WR�VXSSRUW�WKH�HQJDJHPHQW�RI�
�������\RXWK�RQ�ILYH�FRQWLQHQWV�KDYLQJ�LQSXW�LQWR�WKH�:8)�,,,�WKURXJK�WKH�:RUOG�8UEDQ�&DIp�
SURFHVV��DQG�PRUH�WKDQ�����\RXWK�UHSUHVHQWLQJ�\RXWK�OHG�DJHQFLHV�IURP�DURXQG�WKH�ZRUOG�
FRPLQJ�WR�WKH�:8)�WR�UHTXHVW��DQG�LQ�WKH�IROORZ�XS�*RYHUQLQJ�&RXQFLO�UHFHLYH��FRQFUHWH�
VXSSRUW�IRU�\RXWK�OHG�GHYHORSPHQW�DQG�\RXWK�PDLQVWUHDPLQJ��7KLV�FRQIHUHQFH�ODLG�WKH�VWDJH�
IRU�WKH�GXDO�VWUDWHJ\�RI�\RXWK�OHG�GHYHORSPHQW�DQG�\RXWK�PDLQVWUHDPLQJ��D�VWUDWHJ\�WKDW�
HQJDJHV�\RXWK��FLWLHV��81�+$%,7$7�DQG�RWKHU�ORFDO�DQG�LQWHUQDWLRQDO�DJHQFLHV�LQ�D�
WUDQVIRUPDWLYH�SURFHVV�WR�SURYLGH�DFWLRQ��SROLF\�DQG�JRYHUQDQFH�PRGHOV�IRU�RWKHUV�WR�
HPXODWH�JOREDOO\���
�
,QWHUQDWLRQDO�LQVWLWXWLRQV�VXFK�DV�81�+$%,7$7��DOO�OHYHOV�RI�JRYHUQPHQW�DQG�\RXWK�
RUJDQL]DWLRQV�KDYH�JHQHUDWHG�H[DPSOHV�RI�JRRG�SUDFWLFH�LQ�\RXWK�OHG�SURMHFWV�DQG�
SURJUDPPHV��\RXWK�DGXOW�SDUWQHUVKLSV�DQG�WKH�FRQQHFWLRQV�EHWZHHQ�SROLF\�DQG�SUDFWLFH��
2XU�DQDO\VLV�KDV�LPSRUWDQW�LPSOLFDWLRQV�IRU�81�+$%,7$7��GHYHORSPHQW�RUJDQL]DWLRQV��
PXQLFLSDOLWLHV�DQG�\RXWK�OHG�SURMHFWV�WKDW�DLP�WR�HQJDJH�\RXWK�LQ�XUEDQ�SURFHVVHV�±�PRVW�
VLJQLILFDQWO\��WKDW�HQJDJLQJ�\RXQJ�SHRSOH�LQ�XUEDQ�GHYHORSPHQW�EHQHILWV�ERWK�\RXWK�DQG�
DGXOWV�DQG�KHOSV�FUHDWH�D�³SXEOLF�DWWLWXGH�WKDW�HQFRXUDJHV�\RXWK�WR�H[SUHVV�WKHLU�RSLQLRQV��
WR�EHFRPH�LQYROYHG�DQG�WR�EH�SDUW�RI�WKH�GHFLVLRQ�PDNLQJ�SURFHVV�DW�GLIIHUHQW�OHYHOV�´�
�*RORPEHN���������
��
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“The capacity for progress of our societies is based, among other elements, on their 
capacity to incorporate the contribution and responsibility of youth in the building and 
designing of the future.  In addition to their intellectual contribution and their ability to 
mobilize support, they bring unique perspectives that need to be taken into account” 
 
United Nations World Programme of Action  
for Youth to the Year 2000�

���&RPSOHPHQWDU\�$SSURDFKHV��<RXWK�0DLQVWUHDPLQJ�WR�
<RXWK�/HG�'HYHORSPHQW�

�
81�+$%,7$7��FLYLO�VRFLHW\�RUJDQL]DWLRQV�DQG�PDQ\�ORFDO�JRYHUQPHQWV�FKDPSLRQ�WKH�ULJKW�RI�
\RXQJ�SHRSOH�WR�WDNH�SDUW�LQ�GHFLVLRQV�UHJDUGLQJ�WKHLU�FRPPXQLWLHV��DQG�WR�EH�UHFRJQL]HG�
DQG�VXSSRUWHG�DV�HIIHFWLYH�FKDQJH�DJHQWV�ZLWKLQ�WKHLU�FRPPXQLWLHV��/HVV�FOHDU�LQ�
PDLQVWUHDP�JOREDO�GLDORJXHV�LV�how�\RXQJ�SHRSOH�FDQ�LQIOXHQFH�GHFLVLRQ�PDNLQJ�DQG�HIIHFW�
FKDQJH��:H�SURSRVH�WKDW�RQH�PXVW�ORRN�ERWK�DW�WKH�SROLF\�DQG�JRYHUQDQFH�OHYHO�±�RIWHQ�
WHUPHG�WKH�V\VWHPV�OHYHO�±�ZKLOH�FRQFXUUHQWO\�UHFRJQL]LQJ�\RXWK�OHG�DFWLRQV�DW�WKH�ORFDO��
QDWLRQDO�DQG�LQWHUQDWLRQDO�OHYHO��8QIRUWXQDWHO\��\RXWK�OHG�DFWLRQV��ZKLFK�KDYH�EHHQ�
GRFXPHQWHG�H[WHQVLYHO\�DW�DQ�DQHFGRWDO�OHYHO��DUH�QRW�VHHQ�DV�SDUW�RI�WKH�V\VWHP��EXW�RIWHQ�
DV�DQ�DEHUUDWLRQ�RU�PHUHO\�\RXWK�SUDFWLFLQJ�WR�EHFRPH�DGXOWV�±�OHDGHUV�RI�WRPRUURZ�UDWKHU�
WKDQ�FKDQJH�DJHQWV�WRGD\��7KLV�SDSHU�UHIXWHV�WKDW�DJHLVW�SHUVSHFWLYH�E\�XVLQJ�HPHUJLQJ�
UHVHDUFK�DQG�GRFXPHQWDWLRQ�RI�KRZ�\RXWK�DUH�WDNLQJ�OHDGHUVKLS�UROHV�DQG�HIIHFWLQJ�SRVLWLYH�
FKDQJH����
�
7KH�ILUVW�DSSURDFK�ZH�SURSRVH�LV�<RXWK�0DLQVWUHDPLQJ��<RXWK�0DLQVWUHDPLQJ�WDNHV�LW�OHDG�
IURP�*HQGHU�0DLQVWUHDPLQJ�ZKLFK�ZDV�ILUVW�SURSRVHG�DW�WKH������7KLUG�:RUOG�&RQIHUHQFH�
RQ�:RPHQ�LQ�1DLUREL��8QLWHG�1DWLRQV���������7KH�8QLWHG�1DWLRQV�(FRQRPLF�DQG�6RFLDO�
&RXQFLO��(&262&��GHILQHG�WKH�FRQFHSW�RI�JHQGHU�PDLQVWUHDPLQJ�DV�IROORZV���0DLQVWUHDPLQJ�
D�JHQGHU�SHUVSHFWLYH�LV�WKH�SURFHVV�RI�DVVHVVLQJ�WKH�LPSOLFDWLRQV�IRU�ZRPHQ�DQG�PHQ�RI�DQ\�
SODQQHG�DFWLRQ��LQFOXGLQJ�OHJLVODWLRQ��SROLFLHV�RU�SURJUDPPHV��LQ�DQ\�DUHD�DQG�DW�DOO�OHYHOV��,W�
LV�D�VWUDWHJ\�IRU�PDNLQJ�WKH�FRQFHUQV�DQG�H[SHULHQFHV�RI�ZRPHQ�DV�ZHOO�DV�RI�PHQ�DQ�
LQWHJUDO�SDUW�RI�WKH�GHVLJQ��LPSOHPHQWDWLRQ��PRQLWRULQJ�DQG�HYDOXDWLRQ�RI�SROLFLHV�DQG�
SURJUDPPHV�LQ�DOO�SROLWLFDO��HFRQRPLF�DQG�VRFLHWDO�VSKHUHV��VR�WKDW�ZRPHQ�DQG�PHQ�EHQHILW�
HTXDOO\��DQG�LQHTXDOLW\�LV�QRW�SHUSHWXDWHG��7KH�XOWLPDWH�JRDO�RI�PDLQVWUHDPLQJ�LV�WR�DFKLHYH�
JHQGHU�HTXDOLW\����8QLWHG�1DWLRQV���������<RXWK�0DLQVWUHDPLQJ�KDV�D�VLPLODU�IRFXV�RI�
UHFRJQL]LQJ�WKH�YDOXH�RI�\RXQJ�SHRSOH��DQG�ZRUNLQJ�WR�DFKLHYH�DJH�HTXLW\����
�
)RU�H[DPSOH��WKRXJK�FRQIHUHQFHV�VXFK�DV�WKH�:RUOG�8UEDQ�)RUXP�,,,�SURYLGH�LPSRUWDQW�
RSSRUWXQLWLHV�IRU�FROODERUDWLRQ�DQG�DZDUHQHVV�UDLVLQJ�DPRQJ�\RXWK�DQG�DGXOWV��WKHLU�WLPH�
DQG�VFRSH�OLPLWV�WKH�SRVVLELOLWLHV�IRU�UHFLSURFDO�OHDUQLQJ�DQG�LQIOXHQFH�DPRQJ�\RXWK�
SDUWLFLSDQWV�DQG�GHFLVLRQ�PDNHUV��6LPLODUO\��PXQLFLSDO�OHYHO�HYHQWV�LQ�ZKLFK�\RXWK�DUH�RIWHQ�
LQYLWHG�WR�SDUWLFLSDWH��VXFK�DV�FRPPXQLW\�GHVLJQ�FKDUHWWHV��JLYH�DGXOW�SODQQHUV�D�JOLPSVH�RI�
\RXQJ�SHRSOHV¶�LQWHUHVWV�EXW�GR�OLWWOH�WR�HQJHQGHU�FRQWLQXHG�VXSSRUW�IRU�\RXWK�SULRULWLHV�LQ�
ODUJHU�LVVXHV�RI�SODQQLQJ�DQG�XUEDQ�GHYHORSPHQW��QRU�GR�WKH\�UHFRJQL]H�WKH�DELOLW\�RI�\RXWK�
WR�WDNH�OHDGHUVKLS�DQG�HIIHFW�SRVLWLYH�FKDQJH��,Q�UHJDUG�WR�FRPPXQLW\�GHYHORSPHQW��\RXWK�
DUH�RIWHQ�³IDFLOLWDWHG´�LQ�WKHLU�LQYROYHPHQW�WR�SRVLWLYHO\�HIIHFW�WKHLU�FRPPXQLW\�WKURXJK�
DGXOW�UXQ�SURJUDPPHV�±�L�H��SDUWLFLSDWLQJ�LQ�HQYLURQPHQWDO�FOHDQ�XS�SURMHFWV�RU�IXQGUDLVLQJ�
IRU�JRRG�FDXVHV�±�EXW�QRW�UHFRJQL]HG�RU�VXSSRUWHG�IRU�SURJUDPPHV�WKH\�XQGHUWDNH�
WKHPVHOYHV��HLWKHU�RQ�WKHLU�RZQ�RU�LQ�SDUWQHUVKLS�ZLWK�DGXOW�DJHQFLHV���
�
7KH�FRPSOLPHQWDU\�DSSURDFK�WR�WKH�V\VWHPV�OHYHO�<RXWK�0DLQVWUHDPLQJ�LV�<RXWK�/HG�
'HYHORSPHQW��7KH�FRQFHSW�RI�\RXWK�OHG�GHYHORSPHQW�ZDV�ILUVW�UHFRJQL]HG�DW�WKH�:RUOG�
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<RXWK�&RQJUHVV��:<&��LQ�6WLUOLQJ��6FRWODQG�LQ�������6SRQVRUHG�E\�3HDFHFKLOG�,QWHUQDWLRQDO��
WKLV�FRQIHUHQFH�ZDV�D�ZDWHUVKHG�LQ�UHFRJQL]LQJ�WKH�OHDGHUVKLS�DELOLWLHV�RI�\RXWK��³<RXWK�/HG�
GHYHORSPHQW��</'��LV�ERUQ�LQ�WKH�IDLWK�WKDW�\RXQJ�SHRSOH�FDQ�FRQWULEXWH�FRQVWUXFWLYHO\�WR�
WKH�JRRG�RI�VRFLHW\´���:RROOFRPEH��'���������&ORVHO\�IROORZLQJ�WKH�:<&�ZDV�:8)�,,,��
DQRWKHU�NH\�HYHQW�IRFXVHG�RQ�\RXWK�OHG�GHYHORSPHQW��ZKLFK�XWLOL]HG�WKH�WDJOLQH�³<RXWK�DV�
OHDGHUV�RI�WRGD\�$1'�WRPRUURZ´�WR�DGYDQFH�WKH�FRQFHSW�WKDW�\RXWK�FRXOG�WDNH�OHDGHUVKLS�
UROHV�QRW�RQO\�LQ�WKH�IXWXUH�ZKHQ�WKH\�EHFRPH�DGXOWV��EXW�LQ�WKH�SUHVHQW��,Q�ERWK�WKHVH�
FRQIHUHQFHV�ZH�VHH�D�VWURQJ�FRPPLWPHQW�WR�\RXWK�OHDGLQJ�WKHLU�RZQ�GHYHORSPHQW��7KH�
FKDOOHQJH�ZLWK�\RXWK�OHG�GHYHORSPHQW�LV�WKDW�LW�LV�D�QHZ�FRQFHSW��ZLWK�PXFK�RI�WKH�
NQRZOHGJH�DQG�XQGHUVWDQGLQJ�RI�LW�EHLQJ�DQHFGRWDO��5DJDQ���������7R�EHWWHU�XQGHUVWDQG�
WKLV�FRQFHSW�WKHUH�LV�D�QHHG�WR�ERWK�V\QWKHVL]H�WKH�UHVHDUFK�GRQH�RQ�\RXWK�WKDW�VXSSRUWV�
\RXWK�OHG�GHYHORSPHQW��DV�ZHOO�DV�XQGHUWDNHQ�QHZ�UHVHDUFK��VR�WKDW�PRUH�FRPSUHKHQVLYH�
VWUDWHJLHV�FDQ�EH�FUHDWHG���
�
:H�SURSRVH�D�VWUDWHJ\�DQFKRUHG�LQ�\RXWK�PDLQVWUHDPLQJ�DQG�\RXWK�OHG�GHYHORSPHQW�WKDW�
FDQ�OHDG�WRZDUG�PHDQLQJIXOO\�HQJDJLQJ�\RXWK�IURP�D�ORFDO�WR�DQ�LQWHUQDWLRQDO�OHYHO��,Q�
UHJDUGV�WR�\RXWK�OHG�GHYHORSPHQW��ZH�SURPRWH�WKH�UHFRJQLWLRQ�DQG�VXSSRUW�RI�WKH�
OHDGHUVKLS�RI�\RXWK�DQG�\RXWK�DJHQFLHV�LQ�PDQ\�FULWLFDO�DUHDV�VXFK�DV�+,9�$,'6��
HQYLURQPHQW��DQG�KXPDQ�VHWWOHPHQWV��WR�QDPH�D�IHZ��,Q�UHJDUGV�WR�\RXWK�PDLQVWUHDPLQJ��
ZH�DGYRFDWH�D�V\VWHP�ZLGH�DSSURDFK�WR�\RXQJ�SHRSOH¶V�SDUWLFLSDWLRQ�LQ�XUEDQ�GHYHORSPHQW��
D�EURDG�LQWHJUDWLRQ�RI�\RXWK�LQWR�WKH�VWUXFWXUH�DQG�DFWLYLWLHV�RI�GHYHORSPHQW�RUJDQL]DWLRQV�
DQG�WKH�FRQYHUJHQFH�RI�\RXWK�LQWHUHVWV�ZLWK�WKRVH�RI�RWKHU�PHPEHUV�RI�VRFLHW\��

����7KH�'HEDWH�±�+RZ�(QJDJHG�LV�(QJDJHG"��
�

$V�PHQWLRQHG�HDUOLHU��\RXWK�SDUWLFLSDWLRQ�KDV�EHHQ�GHILQHG�GLIIHUHQWO\�LQ�SUDFWLFH�DQG�LQ�WKH�
UHVHDUFK�OLWHUDWXUH��2QH�RI�WKH�PRVW�ZHOO�NQRZQ�JDXJHV�RI�\RXWK�SDUWLFLSDWLRQ�LV�WKDW�RI�
5RJHU�+DUW¶V�/DGGHU�RI�<RXQJ�3HRSOH¶V�3DUWLFLSDWLRQ��+DUW�����������

�
7KLV�PRGHO�RI�SDUWLFLSDWLRQ�UHIOHFWV�D�FRQWLQXXP�RI�³PHDQLQJIXO´�HQJDJHPHQW��
GHPRQVWUDWLQJ�WKDW�QRW�DOO�HQJDJHPHQW�LV�WKH�VDPH�RU�RI�HTXDO�DXWKHQWLFLW\��,W�LV�VHOI�
HYLGHQW�WKDW�LW�LV�EHWWHU�QRW�WR�PDQLSXODWH��WRNHQL]H�RU�XVH�\RXWK�DV�GHFRUDWLRQ��³QRQ�
SDUWLFLSDWLRQ�´�DFFRUGLQJ�WR�+DUW���0DNLQJ�FKRLFHV�DPRQJ�WKH�KLJKHU�UXQJV�RI�WKH�ODGGHU�±�
OHYHOV�+DUW�FDOOV�DXWKHQWLF�SDUWLFLSDWLRQ�±�LV�PRUH�GLIILFXOW��LV�LW�EHWWHU�WR�DVVLJQ�\RXWK�UROHV�
RU�FRQVXOW�WKHP"�/HW�WKHP�WDNH�WKH�OHDG�RU�VKDUH�GHFLVLRQV�ZLWK�DGXOWV"�7KHVH�TXHVWLRQV�DUH�

                                                 
��:H�DUH�LQWHUSUHWLQJ�³\RXQJ�SHRSOH´�KHUH�WR�LQFOXGH�\RXWK�WKDW�ZRXOG�EH�XS�WR�WKH�DJH�RI����DV�SHU�81�GHILQLWLRQ��
5RJHU�+DUW�&,7(�6285&(�FUHDWHG�WKLV�PRGHO�EDVHG�RQ�D�GHILQLWLRQ�RI�\RXQJ�SHRSOH�DV�FKLOGUHQ�XS�WR�WKH�DJH�RI�����
:H�ILQG�WKH�PRGHO�FDQ�EH�DGDSWHG�WR�\RXWK�DQG�VR�DUH�GRLQJ�VR�LQ�WKLV�GRFXPHQW���



:RUOG�8UEDQ�)RUXP�'LDORJXH�6HULHV� � ��� � � � � �<RXWK�LQ�&LWLHV�

<RXWK�LQ�8UEDQ�'HYHORSPHQW��%ULQJ�,GHDV�LQWR�$FWLRQ� ���

RIWHQ�ZKHUH�WKH�FRQIOLFW�DULVHV�LQ�\RXWK�UHVHDUFK�DQG�SUDFWLFH��EHFDXVH�HDFK�DXWKHQWLF�OHYHO�
RI�SDUWLFLSDWLRQ�FDQ�EH�EHQHILFLDO�LQ�GLIIHUHQW�FLUFXPVWDQFHV��7KLV�SDSHU�ZLOO�IRFXV�RQ�WKH�WRS�
WZR�UXQJV��4XDOLW\�\RXWK�PDLQVWUHDPLQJ�LQLWLDWLYHV�RIWHQ�IDOO�RQ�UXQJ���±�³\RXQJ�SHRSOH�DQG�
DGXOWV�VKDUH�GHFLVLRQ�PDNLQJ´�±�DV�DGXOWV�GRPLQDWH�LQVWLWXWLRQV��DQG�WKHLU�HQJDJHG�DQG�
ZLOOLQJ�SDUWQHUVKLS�LV�NH\�WR�WKH�VXFFHVV�RI�DQ\�PDLQVWUHDPLQJ�YHQWXUH��<RXWK�/HG�
'HYHORSPHQW��RQ�WKH�RWKHU�KDQG��IDOOV�SULPDULO\�RQ�UXQJ���±�³\RXQJ�SHRSOH�OHDG�DQG�LQLWLDWH�
DFWLRQ´�±�H[HPSOLILHG�E\�DJHQFLHV�DQG�SURJUDPPHV�WKDW�DUH�SULPDULO\�UXQ�E\�\RXWK��
�
1HZ�VWUHDPV�RI�UHVHDUFK�DQG�SUDFWLFH�KDYH�HPHUJHG�WR�DQVZHU�WKH�TXHVWLRQ�DERXW�ZKDW�
TXDOLILHV�DV�PHDQLQJIXO�\RXWK�HQJDJHPHQW��$VVHWV�%DVHG�&RPPXQLW\�'HYHORSPHQW�IRFXVHV�
RQ�PDSSLQJ�RU�LQYHQWRU\LQJ�SHRSOHV�SHUVRQDO�DQG�FRPPXQLW\�DVVHWV��D�SURFHVV�WKDW�OHQGV�
LWVHOI�ZHOO�WR�\RXWK�GHYHORSPHQW���.UHW]PDQ��0FNQLJKW���������:KDW�LV�XQLTXH�ZLWK�WKLV�
VWUHDP�RI�UHVHDUFK�DQG�SUDFWLFH�LV�WKDW�LW�VWDUWV�ZLWK�WKH�SUHPLVH�WKDW�\RXWK�DUH�DVVHWV�WR�
WKHLU�FRPPXQLW\�QR�PDWWHU�ZKDW�WKHLU�VRFLDO��FXOWXUDO�RU�HFRQRPLF�EDFNJURXQG��,QVWHDG�RI�
WKH�QHHGV�DVVHVVPHQW�EHLQJ�WKH�SULPDU\�WRRO�WR�JDWKHU�GDWD��QHHGV�DVVHVVPHQWV�DUH�
EDODQFHG�ZLWK�DVVHW�DVVHVVPHQWV�RU�DVVHW�PDSSLQJ��WR�JLYH�D�PRUH�KROLVWLF�DQG�SRVLWLYH�
SLFWXUH�RI�\RXWK�ZLWKLQ�WKH�FRQWH[W�RI�WKHLU�FRPPXQLW\��3DUWLFLSDWRU\�DFWLRQ�UHVHDUFK�
PHWKRGV�DUH�XVHG�DV�ZHOO��WR�UHFRJQL]H�\RXWK�DV�H[SHUWV�LQ�WKHLU�FRPPXQLW\��JLYLQJ�WKHP�
WKH�UHVSRQVLELOLW\�WR�JDWKHU��DQDO\]H�DQG�LQWHUSUHW�WKHLU�RZQ�GDWD�LQ�SDUWQHUVKLS�ZLWK�
UHVHDUFKHUV���
�
$�VHFRQG�VWUHDP�RI�UHVHDUFK�KDV�EHHQ�WKDW�RI�\RXWK�HQJDJHPHQW�DQG�VRFLDO�LQFOXVLRQ��
*URXSV�VXFK�DV�WKH�&HQWUH�RI�([FHOOHQFH�IRU�<RXWK�(QJDJHPHQW��7*�0DJD]LQH��������DQG�
WKH�LQWHUQDWLRQDO�81(6&2�*URZLQJ�XS�LQ�&LWLHV�SURMHFWV��'ULVNHOO��������KDYH�EHHQ�
UHVHDUFKLQJ�KRZ�WR�EHVW�HQJDJH�\RXWK��DQG�KRZ�HQJDJHPHQW�DIIHFWV�FRPPXQLWLHV�DQG�WKH�
SV\FKR�VRFLDO�EHKDYLRU�DQG�ZHOO�EHLQJ�RI�\RXWK���7KLV�UHVHDUFK�JRHV�D�ORQJ�ZD\�LQ�H[SDQGLQJ�
XSRQ�+DUW¶V�ODGGHU��DOORZLQJ�UHVHDUFKHUV��SUDFWLWLRQHUV�DQG�SROLF\�PDNHUV�D�FKDQFH�WR�EHWWHU�
XQGHUVWDQG�WKH�GLIIHUHQW�TXDOLWLHV�RI�\RXWK�HQJDJHPHQW��DQG�WKH�LPSDFW�RI�WKDW�HQJDJHPHQW�
RQ�FRPPXQLWLHV��
�
7KLV�QHZ�UHVHDUFK�KDV�EHJXQ�WR�LQIOXHQFH�WKH�JHQHUDO�SUDFWLFH�RI�\RXWK�ZRUN�SULPDULO\�LQ�WKH�
GHYHORSHG�ZRUOG�±�ZLWK�WKH�LQFUHDVHG�IRFXV�RQ�PHQWRUVKLS��ERWK�SHHU�WR�SHHU�DQG�DGXOW�WR�
\RXWK��DQG�DVVHW�EDVHG�FRPPXQLW\�GHYHORSPHQW��:KDW�LV�OHVV�HYLGHQW�LV�WKH�LQIOXHQFH�RI�
WKLV�QHZ�UHVHDUFK�RQ�\RXWK�GHYHORSPHQW�SUDFWLFH�LQ�WKH�GHYHORSLQJ�ZRUOG��ZKLFK�LV�LURQLF��
FRQVLGHULQJ�WKDW�\RXWK�PDNH�XS�VXFK�D�VLJQLILFDQW�SHUFHQWDJH�RI�GHYHORSLQJ�FRXQWU\�
SRSXODWLRQV����

�
�

                                                 
��7KH�&HQWUH�RI�([FHOOHQFH�IRU�<RXWK�(QJDJHPHQW��D�&DQDGD�EDVHG�FROODERUDWLRQ�RI�\RXWK��DFDGHPLF�UHVHDUFKHUV�
DQG�\RXWK�RUJDQL]DWLRQV��KDV�GHYHORSHG�D�ZRUNLQJ�GHILQLWLRQ�RI�HQJDJHPHQW��³WKH�PHDQLQJIXO�SDUWLFLSDWLRQ�DQG�
VXVWDLQHG�LQYROYHPHQW�RI�D�\RXQJ�SHUVRQ�LQ�DQ�DFWLYLW\��ZKLFK�KDV�D�IRFXV�RXWVLGH�RI�KLP�RU�KHUVHOI��)XOO�
HQJDJHPHQW�FRQVLVWV�RI�D�EHKDYLRUDO�FRPSRQHQW��H�J��VSHQGLQJ�WLPH�GRLQJ�DQ�DFWLYLW\���DQ�HIIHFWLYH�FRPSRQHQW�
�H�J��GHULYLQJ�SOHDVXUH�IURP�SDUWLFLSDWLQJ�LQ�LW��DQG�D�FRJQLWLYH�FRPSRQHQW��H�J��NQRZOHGJH�DERXW�WKH�DFWLYLW\��´�
7KH�&HQWUH�RI�([FHOOHQFH�SURSRVHV�WKDW�PHDQLQJIXO�³HQJDJHPHQW´�PRYHV�EH\RQG�³SDUWLFLSDWLRQ´�LQ�UHODWLRQ�WR�WKH�
H[SHULHQFH�RI�\RXWK�LQ�GHFLVLRQ�PDNLQJ���ZZZ�HQJDJHPHQWFHQWUH�FD���
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����<RXWK�0DLQVWUHDPLQJ�
<RXWK�PDLQVWUHDPLQJ�LV�WKH�HQJDJHPHQW�RI�\RXWK�LQ�JRYHUQDQFH�DQG�SROLF\�GHFLVLRQ�
PDNLQJ��7KH�DQVZHU�WR�\RXWK�PDLQVWUHDPLQJ�IRU�PDQ\�RUJDQL]DWLRQV�DQG�JRYHUQPHQWV�LV�WR�
DGG�RQ�VSHFLDO�GHSDUWPHQWV�DQG�SURJUDPPHV�WKURXJK�ZKLFK�WR�PDQDJH�³\RXWK�LVVXHV´��WKH�
SHUFHLYHG�QHHGV�DQG�SUREOHPV�RI�\RXQJ�SHRSOH��ZKLFK�W\SLFDOO\�LQFOXGH�UHFUHDWLRQ��
HGXFDWLRQ�DQG�GHOLQTXHQF\��5HOHJDWLQJ�\RXQJ�SHRSOH�WR�WKH�VWDWXV�RI�D�PLQRULW\�SRSXODWLRQ�
LQ�QHHG�RI�VSHFLDO�VHUYLFHV��KRZHYHU��UXQV�WKH�ULVN�RI�GLVHQIUDQFKLVLQJ�WKHP��'HPRFUDWLF�
SURFHVVHV�UHTXLUH�WKDW�DOO�VWDNHKROGHUV�KDYH�DFFHVV�WR�DQG�DUH�UHFRJQL]HG�LQ�WKH�IXOO�
VSHFWUXP�RI�GHFLVLRQ�PDNLQJ��DQG�\RXQJ�SHRSOH�DUH�VWDNHKROGHUV�LQ�HYHU\�DVSHFW�RI�XUEDQ�
OLIH��IURP�ZDVWH�PDQDJHPHQW�DQG�HQHUJ\�XVH�WR�KRXVLQJ��HPSOR\PHQW�DQG�WUDQVSRUWDWLRQ��
-XVW�DV�WKH�ULJKWV�DQG�LQWHUHVWV�RI�ZRPHQ�KDYH�EHHQ�³PDLQVWUHDPHG´�DFURVV�HYHU\�
GHYHORSPHQW�GRPDLQ��VR��WRR��PXVW�\RXQJ�SHRSOH�EH�UHFRJQL]HG�DV�NH\�VWDNHKROGHUV�ZLWK�
GLYHUVH�ULJKWV�DQG�LQWHUHVWV��WKH�H[HUFLVH�RI�ZKLFK�ZLOO�HQULFK�WKH�TXDOLW\�RI�XUEDQ�OLIH�IRU�DOO��
�%DUWOHWW��������
�
7KLV�LV�QRW�WR�VD\�WKDW�³\RXWK�GHVNV´�RU�\RXWK�GHSDUWPHQWV�HPEHGGHG�ZLWKLQ�RUJDQL]DWLRQV�
DUH�QRW�LPSRUWDQW��LQ�IDFW��WKH\�DUH�FUXFLDO��7KH\�DUH�UHVSRQVLEOH�IRU�PRQLWRULQJ�DQG�
HYDOXDWLQJ�\RXWK�SDUWLFLSDWLRQ�ZLWKLQ�WKH�RUJDQL]DWLRQ�DQG�H[WHUQDOO\�ZLWK�SDUWQHUV��
SURYLGLQJ�VXSSRUW�IRU�YDULRXV�GHSDUWPHQWV�DQG�WKHLU�HQJDJHPHQW�HIIRUWV�ZLWK�\RXQJ�SHRSOH��
DQG�DFWLQJ�DV�IRFDO�SRLQWV�IRU�\RXQJ�SHRSOH�WR�UHFHLYH�RUJDQL]DWLRQDO�RULHQWDWLRQ�DQG�
WUDLQLQJ��<RXWK�GHSDUWPHQWV�DOVR�DUH�UHVSRQVLEOH�IRU�HGXFDWLQJ�WKHLU�RUJDQL]DWLRQV�RQ�ZKDW�
ZRUNV�ZLWK�UHJDUG�WR�\RXWK�HQJDJHPHQW��%RUURZLQJ�IURP�WKH�JHQGHU�PRYHPHQW��\RXWK�
PDLQVWUHDPLQJ�LV�D�QHFHVVDU\�SURFHVV�IRU�PHDQLQJIXO�HQJDJHPHQW��)RU�WKDW�WR�KDSSHQ��
\RXQJ�SHRSOH�QHHG�D�SODFH�WR�VWDUW�ZLWKLQ�WKH�V\VWHP�WKDW�LV�QRW�OLPLWHG�WR�RQH�³JDWHNHHSHU´�
RIILFH�RU�HQWU\�SRLQW��$�\RXWK�PDLQVWUHDPLQJ�DSSURDFK�UHTXLUHV�WKDW�\RXQJ�SHRSOH�EH�IXOO\�
VXSSRUWHG�WR�HIIHFWLYHO\�IXOILOO�WKHLU�UROHV��7KLV�VXSSRUW�FDQ�LQFOXGH�HQVXULQJ�WKDW�\RXWK�DQG�
DGXOWV�GHVLJQ�DQG�QHJRWLDWH�MRE�GHVFULSWLRQV�WKDW�GHWDLO�WKHLU�UROHV�DQG�WKHLU�OLPLWDWLRQV�LI�
WKH\�H[LVW��$�\RXWK�ZHOFRPLQJ�HQYLURQPHQW�IRVWHUV�WUXVWLQJ�DGXOW�\RXWK�UHODWLRQVKLSV��$Q�
RULHQWDWLRQ�SURJUDPPH�WKDW�WKRURXJKO\�GHVFULEHV�WKH�RUJDQL]DWLRQ¶V�SROLFLHV�DQG�SURFHGXUHV�
KHOSV�VXSSRUW�PDLQVWUHDPLQJ��DV�GRHV�FUHDWLQJ�QHZ�DQG�PRUH�FKDOOHQJLQJ�RSSRUWXQLWLHV�IRU�
\RXWK�DV�WKLU�HQJDJHPHQW�LV�VXVWDLQHG�RYHU�WLPH��)LQDOO\��\RXWK�IULHQGO\�SHUIRUPDQFH�
PHDVXUHPHQW�DQG�HYDOXDWLRQ�SURFHGXUHV�DUH�FULWLFDO�IRU�G\PDQLF�DSSURDFKHV�WKDW�UHPDLQ�
UHOHYDQW�WR�HDFK�JHQHUDWLRQ�RI�\RXWK�FRPLQJ�RQ�ERDUG��
�
:KHQ�RUJDQL]DWLRQV�DQG�DJHQFLHV�FRQFHUQHG�ZLWK�XUEDQ�GHYHORSPHQW�LQWHJUDWH�\RXWK�YRLFH�
DQG�DJHQF\�LQWR�WKH�IXOO�FRPSOHPHQW�RI�WKHLU�ZRUN��WKH\�DGRSW�SROLFLHV�WKDW�UHFRJQL]H�\RXQJ�
SHRSOH�DV�D�SDUW�RI�WKH�V\VWHP�DV�D�ZKROH��<RXWK�ZRUN�EHFRPHV�D�UHJXODU�OLQH�LWHP�LQ�
RUJDQL]DWLRQDO�DQG�PXQLFLSDO�EXGJHWV��SHUIRUPDQFH�LQGLFDWRUV�IRU�DOO�GHSDUWPHQWV�DQG�
SURJUDPPHV�LQFOXGH�PHDVXUHV�RI�WKHLU�ZRUN�ZLWK�\RXWK��DQG�ERWK�DGXOWV�DQG�\RXWK�LQYROYHG�
LQ�WKH�ZRUN�UHFHLYH�DQG�SURYLGH�UHJXODU�WUDLQLQJ�DQG�HGXFDWLRQ�LQ�WKH�VNLOOV�WKH\�QHHG�WR�
OHDUQ�IURP�HDFK�RWKHU��<RXQJ�SHRSOH�FRQVLVWHQWO\�VHHN�RXW�RSSRUWXQLWLHV�IRU�PHDQLQJIXO�
HQJDJHPHQW�LQ�WKH�³UHDO´�ZRUN�RI�WKHLU�FRPPXQLWLHV��DQG�PDQ\�VD\�WKDW�WKH\�DSSUHFLDWH�
PRVW�WKH�NLQG�RI�SDUWLFLSDWLRQ�WKDW�RIIHUV�TXDOLW\�UHODWLRQVKLSV��FOHDU�OHDUQLQJ�DQG�ZRUN�
REMHFWLYHV��DGHTXDWH�RULHQWDWLRQ�DQG�WUDLQLQJ��PHDQLQJIXO�DFWLRQ�LQ�WKH�ZRUOG��DQG�
RSSRUWXQLWLHV�IRU�UHIOHFWLRQ��HYDOXDWLRQ�DQG�FHOHEUDWLRQ���3RZHU��������$GXOWV�LQ�\RXWK�
HQJDJLQJ�RUJDQL]DWLRQV�DQG�LQVWLWXWLRQV�UHSRUW�PDQ\�EHQHILWV��LQFOXGLQJ�D�VWURQJHU�
FRPPLWPHQW�DQG�PRUH�HQHUJ\��LQFUHDVHG�FRQILGHQFH�LQ�ZRUNLQJ�ZLWK�\RXWK��D�JUHDWHU�
XQGHUVWDQGLQJ�RI�WKH�FRQFHUQV�RI�\RXWK��LQFUHDVHG�VKDULQJ�RI�LGHDV��DQG�D�VWURQJHU�IHHOLQJ�
RI�FRQQHFWHGQHVV�WR�WKHLU�FRPPXQLW\���=HOGLQ�HW�DO��������:RUNLQJ�WRJHWKHU�ZLWK�DGXOWV�LQ�
GHYHORSPHQW�DJHQFLHV��FLW\�RIILFHV�DQG�FRPPXQLW\�RUJDQL]DWLRQV�FDQ�DIIRUG�WKDW�NLQG�RI�ULFK�
H[SHULHQFH��
�
³<RXWK�PDLQVWUHDPLQJ´�WKHUHIRUH�PHDQV�consistent, committed youth-adult cooperation at 
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every level��*HWWLQJ�LW�ULJKW�FDQ�WDNH�VHYHUDO�VWDJHV�RI�³UHZULWLQJ´�WKH�LQWHJUDWLRQ�SODQ�
WRJHWKHU��$�ZLOOLQJQHVV�WR�OHDUQ�IURP�H[SHULHQFHV�DQG�DGRSW�QHZ�DSSURDFKHV�LV�D�NH\�TXDOLW\�
RI�VXFFHVVIXO�YHQWXUHV���+LSNLQG��������

����<RXWK�/HG�'HYHORSPHQW��</'���
$SSURDFKHV�WR�\RXWK�HQJDJHPHQW�LQ�FRPPXQLW\�GHYHORSPHQW�RIWHQ�WDNH�SODFH�ZLWKLQ�WKH�
ODUJHU�FRPPXQLW\�WKURXJK�\RXWK�SURJUDPPHV�UXQ�E\�\RXWK�VHUYLQJ�DJHQFLHV�DQG�
LQVWLWXWLRQV�VXFK�DV�FLWLHV��VFKRROV��FRPPXQLW\�FHQWHUV��VHUYLFH�FOXEV�RU�FKXUFKHV��WR�QDPH�D�
IHZ��7KRXJK�ZHOO�LQWHQWLRQHG�DQG�HIIHFWLYH�WR�D�FHUWDLQ�GHJUHH��WKHVH�SURJUDPPHV�IDOO�VKRUW�
RI�WKH�IXOO�HQJDJHPHQW�RI�\RXWK�±�PRVW�RIWHQ�UHDFKLQJ�RQO\�UXQJ���RI�+DUW¶V�ODGGHU��³DGXOW�
LQLWLDWHG��VKDUHG�GHFLVLRQV�ZLWK�\RXQJ�SHRSOH�´�7KRXJK�LW�LV�UHFRJQL]HG�E\�PDQ\�\RXWK�
SUDFWLWLRQHUV�WKDW�SHHU�WR�SHHU�SURJUDPPLQJ��DQG�VRPHWLPHV�\RXWK�OHG�SURJUDPPLQJ��LV�DQ�
HIIHFWLYH�ZD\�RI�JLYLQJ�\RXWK�WUXH�RZQHUVKLS�RI�DQ�LVVXH�DQG�WKXV�HQJDJLQJ�WKHP�IXOO\��YHU\�
IHZ�DFWXDOO\�GR�VR��
�
7KLV�LV�QRW�WR�VD\�WKDW�WKH�\RXWK�VHUYLQJ�SURJUDPPHV�WKDW�DUH�XVHG�E\�WKHVH�DJHQFLHV�DUH�
QRW�HIIHFWLYH�±�WKH\�FOHDUO\�DUH��7KH\�DUH�UHVSRQVLEOH�IRU�HQJDJLQJ�WKH�PDMRULW\�RI�\RXWK�
JOREDOO\��7DNLQJ�D�\RXWK�OHG�GHYHORSPHQW�DSSURDFK��KRZHYHU��FRXOG�HQKDQFH�WKHLU�
HIIHFWLYHQHVV��0RUH�LQIRUPDWLRQ�PXVW�EH�SURYLGHG�WR�WKHVH�DJHQFLHV�VR�WKH\�FDQ�EHJLQ�WR�
SUDFWLFH�SHHU�WR�SHHU�DQG�DGXOW�PHQWRUVKLS�HGXFDWLRQ�DQG�WUDLQLQJ��7KLV�ZLOO�UHTXLUH�WKH�
WUDLQLQJ�RI�VWDII�LQ�\RXWK�OHG�PHWKRGRORJLHV��DQG�WKH�FKDQJLQJ�RI�SROLFLHV�WR�IDFLOLWDWH�\RXWK�
LQYROYHPHQW�LQ�GHYHORSLQJ�DQG�GHVLJQLQJ�WKH�SURJUDPPHV���
�
)RU�H[DPSOH��LQ�9DQFRXYHU��&DQDGD��WKH�3DUNV�%RDUG�EHFDPH�YHU\�FRQFHUQHG�WKDW�\RXWK�
ZHUH�EHFRPLQJ�OHVV�DQG�OHVV�SK\VLFDOO\�DFWLYH��DQG�WKDW�WKH\�ZHUH�QRW�XVLQJ�WKH�DPHQLWLHV�
WDUJHWHG�WR�WKHP��VXFK�DV�VNDWLQJ�ULQNV�DQG�SRROV��7KH�3DUNV�%RDUG�GHYHORSHG�D�
SURJUDPPH��HQWLWOHG�*HW�2XW���&LW\�RI�9DQFRXYHU���������XVLQJ�D�\RXWK�OHG�VWUDWHJ\�RI�
SHHU�WR�SHHU�SURJUDPPLQJ�IRU�\RXWK�HQJDJHPHQW��*HW�2XW��VWDII�FRQVXOWHG�ZLWK�D�\RXWK�
FRXQFLO�IURP�D�ORFDO�UHFUHDWLRQ�FHQWUH�DERXW�WKHLU�VFKRRO�VNDWLQJ�ULQN�WKDW�VWXGHQWV�UDUHO\�
XVHG��7KH\�VXJJHVWHG�WKDW�LI�WKH�UHFUHDWLRQ�FHQWUH�ZHUH�WR�H[WHQG�LWV�KRXUV�WR�ODWH�QLJKW�
VNDWLQJ��DQG�KLUH�D�\RXWK�'-�IURP�WKH�VFKRRO�WR�SHUIRUP��WKHLU�DWWHQGDQFH�ZRXOG�JR�XS��7KH�
FKDOOHQJHV�ZHUH�WKDW�WKH�VFKRRO�KDG�EDQQHG�GDQFHV�DQG�ODWH�QLJKW�HYHQWV�EHFDXVH�RI�D�
VKRRWLQJ�RI�D�\RXWK�DW�WKH�VFKRRO��:LWK�D�VPDOO�EXGJHW��WKH�VWDII�DW�WKH�VFKRRO�ULQN�WRRN�D�
ULVN�DQG�PRGLILHG�WKHLU�SROLFLHV�DQG�SUDFWLFHV�WR�DFFRPPRGDWH�WKH�\RXWKV¶�UHTXHVWV��DQG�
HQJDJHG�WKH�\RXWK�FRXQFLO�WR�KRVW�WKH�HYHQWV��$IWHU�PDNLQJ�WKH�FKDQJHV��WKH�QXPEHUV�RI�
\RXWK�LQYROYHG�LQ�VNDWLQJ�VN\URFNHWHG��6NDWLQJ�SURYLGHG�D�SRVLWLYH�DOWHUQDWLYH�WR�RWKHU�
QLJKWWLPH�DFWLYLWLHV�WKDW�KDG�EHFRPH�FRPPRQ�DPRQJ�VWXGHQWV��LQFOXGLQJ�YDQGDOLVP��
YLROHQFH�DQG�GULQNLQJ�DOFRKRO���6RORU]DQR��������
�
<RXWK�HQJDJHPHQW�LQ�SURJUDPPH�GHVLJQ�ZLWK�ORFDO�LQVWLWXWLRQV�LV�RQH�IRUP�RI�\RXWK�OHG�
GHYHORSPHQW��EXW�DQRWKHU�LV�WKH�UHFRJQLWLRQ�DQG�VXSSRUW�RI�\RXWK�OHG�DJHQFLHV��<RXWK�
RUJDQL]H�WKHPVHOYHV�LQ�VPDOO�&RPPXQLW\�%DVHG�2UJDQL]DWLRQV��&%2V��WKDW�VHUYH�JURXSV�
IURP�ORFDO�FRPPXQLWLHV�WR�ODUJH�PXOWL�QDWLRQDO�\RXWK�OHG�DJHQFLHV�ZLWK�XSZDUGV�RI���������
FRQVWLWXHQWV��,Q�1DLUREL��D�VXUYH\�GRQH�DW�WKH�2QH�6WRS�<RXWK�5HVRXUFH�&HQWUH�LQ�ODWH������
IRXQG�WKDW�WKHUH�ZHUH�PRUH�WKDQ�����\RXWK�OHG�DJHQFLHV�WKDW�ZHUH�HLWKHU�LQWHUHVWHG�RU�
FXUUHQWO\�QHWZRUNHG�WKURXJK�WKH�FHQWUH���:LONLQVRQ��������7KHVH�DJHQFLHV�GHDOW�ZLWK�
HYHU\WKLQJ�IURP�HPSRZHULQJ�JLUOV�DQG�\RXQJ�ZRPHQ�WR�WKHDWUH��WR�WKH�VXSSRUW�RI�VWUHHW�
\RXWK��7KH�SKHQRPHQRQ�RI�\RXWK�RUJDQL]LQJ�LV�JOREDOO\�XELTXLWRXV�DQG�GHPRQVWUDWHV�WKH�
DELOLW\�RI�\RXWK�WR�EH�QRW�RQO\�OHDGHUV�RI�WRPRUURZ��EXW�DOVR�DJHQWV�RI�SRVLWLYH�FKDQJH�
WRGD\���
� � �
“For your country, 
If you plan for a year – sow paddy 
If you plan for a decade – plant trees 
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If you plan for a future – nurture youth” 
�
Proverb quoted in National Youth Policy of India, 1992 

����,W¶V�$OO�$ERXW�75867�±�<RXWK�0DLQVWUHDPLQJ�DQG�<RXWK�/HG�
'HYHORSPHQW�
,Q�ERWK�WKHLU�SULYDWH�DQG�SXEOLF�OLYHV��\RXWK�QHHG�WKH�DELOLW\�WR�EH�DJHQWV�RI�FKDQJH��WR�
RUJDQL]H�WKHLU�HIIRUW�LQ�SXUVXLW�RI�JRDOV���'UHKHU��������'HYHORSLQJ�FLWLHV�WKDW�ZRUN�LQ�WKH�
��VW�FHQWXU\�GHPDQGV�WKDW�LQGLYLGXDOV�DQG�JURXSV�EH�HTXLSSHG�ZLWK�VNLOOV�IRU�SODQQLQJ�DQG�
SUREOHP�VROYLQJ�ZLWKLQ�RUJDQL]DWLRQDO�HQYLURQPHQWV��7KHUH�LV�D�JUHDW�QHHG�IRU�SHRSOH�ZKR�
FDQ�LQQRYDWH��FDUU\�RXW�LQLWLDWLYHV�DQG�FUHDWH�HIIHFWLYH�VROXWLRQV�WR�SUREOHPV�ZKLOH�ZRUNLQJ�
ZLWK�GLYHUVH�SHRSOH�DQG�LQVWLWXWLRQDO�V\VWHPV���6&$16��������
�
,W�LV�LPSRUWDQW�WR�FRQVLGHU�WKDW�WKH�SXUVXLW�RI�LQFOXVLYH�SODQQLQJ�SURFHVVHV�LV�QRW�VROHO\�
DERXW�EXLOGLQJ�WKH�H[SHULHQFH�EDVH�IRU�\RXQJ�SHRSOH�±�LW�LV�DOVR�DERXW�VKLIWLQJ�RUJDQL]DWLRQDO�
DQG�JRYHUQPHQWDO�DWWLWXGHV�DQG�SROLFLHV�WR�DSSURDFK�GHFLVLRQ�PDNLQJ�ZLWK�\RXWK�DV�D�
URXWLQH�SUDFWLFH��5HVHDUFKHU�6KHULGDQ�%DUWOHWW�GHVFULEHV�WKH�REMHFWLYH�LQ�KHU�UHFHQW�DUWLFOH��
³,QWHJUDWLQJ�&KLOGUHQ¶V�5LJKWV�LQWR�0XQLFLSDO�$FWLRQ´��³:KDW�LV�QHHGHG�LV�D�GHHSHU�DQG�
EURDGHU�FKDQJH�LQ�ORFDO�DWWLWXGHV�WRZDUGV�FKLOGUHQ�DQG�\RXWK�WKDW�EHJLQV�WR�ZRUN�OLNH�\HDVW�
WKURXJKRXW�D�FLW\��UDLVLQJ�DZDUHQHVV�VR�WKDW�LW�EHFRPHV�D�PDWWHU�RI�EXVLQHVV�DV�XVXDO�WR�
WKLQN�LQ�WHUPV�RI�WKH�ULJKWV�RI�\RXQJHU�FLWL]HQV´���%DUWOHWW��������
�
7KHUH�DUH�PDQ\�RUJDQL]DWLRQDO�EHQHILWV�RI�KDYLQJ�\RXQJ�SHRSOH�LQYROYHG�LQ�XUEDQ�SODQQLQJ�
DQG�GHYHORSPHQW�DFWLYLWLHV��LQFOXGLQJ�PRUH�HIIHFWLYH�DQG�FRQWH[W�VHQVLWLYH�SUREOHP�VROYLQJ��
OHDGHUVKLS��FRPPXQLFDWLRQ�PHWKRGV�DQG�SODQQLQJ�SURFHVVHV��7KH�FKDOOHQJH�RUJDQL]DWLRQV�
IDFH�WRGD\�LV�QRW�ZKHWKHU�WKH\�FDQ�PHDQLQJIXOO\�HQJDJH�\RXQJ�SHRSOH��UDWKHU��LW�LV�ZKHWKHU�
WKH\�DUH�UHDG\�WR�HPEUDFH�WKH�FKDOOHQJH�RI�FROOHFWLYH�FKDQJH�WKDW�LV�QHFHVVDU\�WR�PRYH�
DZD\�IURP�ZRUNLQJ�LQ�LVRODWLRQ�RQ�LQGLYLGXDO�PDQGDWHV�WR�ZRUNLQJ�WRJHWKHU�ZLWK�DOO�
VWDNHKROGHUV��$Q�LQWHJUDWHG�V\VWHP�ZLWK�D�VKDUHG�YLVLRQ�WR�DGDSW�SUDFWLFHV�DV�QHHGHG�ZLOO�EH�
UHVSRQVLYH�DQG�UHVSHFWIXO�WR�\RXWK��
�
$�VKDUHG�YLVLRQ�IRU�D�VXVWDLQDEOH�IXWXUH�PXVW�EH�EXLOW�RQ�LQGLYLGXDOV¶�YLVLRQ�RI�VRFLHW\��:KDW�
WKLV�PHDQV�IRU�GHFLVLRQ�PDNHUV�LV�WKDW�WKH�YLVLRQ�PXVW�QRW�EH�FUHDWHG�E\�WKHP�DORQH��
UDWKHU��WKH�YLVLRQ�PXVW�EH�FUHDWHG�WKURXJK�LQWHUDFWLRQ�ZLWK�LQGLYLGXDOV�OLYLQJ�DQG�ZRUNLQJ�LQ�
FRPPXQLWLHV��,Q�WKH�QH[W�VHFWLRQ��ZH�IRFXV�RQ�SUDFWLFDO�PHDQV�RI�\RXWK�HQJDJHPHQW�LQ�
VXVWDLQDEOH�XUEDQ�GHYHORSPHQW��XVLQJ�H[DPSOHV�RI�JRRG�SUDFWLFH�ZLWKLQ�WKH�81�V\VWHP�EXW�
DOVR��DQG�PRUH�LPSRUWDQWO\��ZLWKLQ�V\VWHPV�RI�ORFDO�DQG�QDWLRQDO�XUEDQ�GHFLVLRQ�PDNLQJ��
�
<RXWK�DUH�QRW�WKH�RQO\�RQHV�ZKR�GHULYH�EHQHILWV�IURP�HQJDJLQJ�LQ�GHYHORSPHQW�ZRUN��EXW�
UHVHDUFKHUV�DUH�QRZ�VWUHVVLQJ�WKDW�PHDVXULQJ�FRPPXQLW\�RXWFRPHV�ZLOO�UHPDLQ�GLIILFXOW�XQWLO�
\RXQJ�SHRSOH�EHFRPH�UHJXODU�FRQWULEXWRUV�WR�GHFLVLRQ�PDNLQJ�FRQWH[WV�DFURVV�PXOWLSOH�
RUJDQL]DWLRQV�DQG�DJHQFLHV��$V�PRUH�V\VWHPV�DQG�RUJDQL]DWLRQV�EXLOG�\RXWK�JRYHUQDQFH�LQWR�
WKHLU�RSHUDWLQJ�SKLORVRSK\�LQ�WKH�IXWXUH��D�FULWLFDO�PDVV�RI�H[SHUWLVH�ZLOO�JURZ�DQG�HYHQWXDOO\�
FRPPXQLWLHV�ZLOO�H[SHULHQFH�D�FXOWXUDO�VKLIW��

4.4.1 Peer-to-Peer and Mentorship  
:KHWKHU�DFKLHYHG�WKURXJK�\RXWK�SHHU�WR�SHHU�UHODWLRQVKLSV��RU�\RXWK�DGXOW�PHQWRUVKLS��WKH�
FUHDWLRQ�RI�WUXVW�EHWZHHQ�SDUWQHUV�LV�NH\�WR�WKH�VXFFHVV�RI�\RXWK�OHG�GHYHORSPHQW�DQG�
PDLQVWUHDPLQJ��7KHVH�SDUWQHUVKLSV�PDNH�XS�WKH�FRUH�WHDP�IURP�ZKLFK�D�SURJUDPPH��
SURMHFW�DQG�\RXWK�OHG�DJHQF\�LV�EXLOW��$�NH\�ZD\�WR�HQJDJH�\RXWK�LV�WKURXJK�WKH�
LQYROYHPHQW�RI�WKHLU�SHHUV�LQ�SHHU�WR�SHHU�HGXFDWLRQ�RU�WUDLQLQJ���
�
�³3HHU�WR�SHHU´�UHIHUV�WR�\RXWK�HGXFDWLQJ�RU�WUDLQLQJ�RWKHU�\RXWK��3HHU�WR�SHHU�PHWKRGV�
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KDYH�RIWHQ�EHHQ�XVHG�LQ�GUXJ�HGXFDWLRQ��GHDOLQJ�ZLWK�\RXWK�LQYROYHG�LQ�WKH�ODZ��RU�\RXWK�
ZKR�DUH�DW�ULVN�RI�EHFRPLQJ�YXOQHUDEOH�WR�XQHPSOR\PHQW��SRYHUW\��OHDYLQJ�VFKRRO��RU�RWKHU�
SUREOHPV�WKDW�PD\�DIIHFW�WKHLU�IXWXUH�RSSRUWXQLWLHV��7KH�8QLWHG�1DWLRQV�2IILFH�IRU�'UXJ�
&RQWURO�DQG�&ULPH�3UHYHQWLRQ�VWDWHV�WKDW�SHHU�WR�SHHU�HGXFDWLRQ�LV���
�
… the use of same age or same background educators to convey educational messages to a 
target group. …. Peer educators work by endorsing “healthy” norms, beliefs and behaviors 
within their own peer group or “community”, and challenging those that are “unhealthy”. 
�0DFGRQDOG��������
�
3HHU�WR�SHHU�HGXFDWLRQ�LV�VXFFHVVIXO�EHFDXVH�LW�EXLOGV�RQ�WKH�VKDUHG�FXOWXUH�RI�\RXWK�DQG�
WKHLU�ORFDO�H[SHULHQFH��DQG�LV�JLYHQ�LQ�D�QRQ�MXGJPHQWDO�ZD\��,QIRUPDWLRQ�LV�PRUH�OLNHO\�WR�
EH�VHHQ�DV�FUHGLEOH�LI�LW�LV�FRQVLVWHQW�ZLWK�DQG�UHOHYDQW�WR�WKH�FXOWXUH�RI�D�WDUJHW�JURXS�
�&RJJDQV�	�:DWVRQ��������*RQ]DOH]��������0XQG\�����������
�
<RXWK�OHG�'HYHORSPHQW�JRHV�EH\RQG�SHHU�WR�SHHU�HGXFDWLRQ��PRYLQJ�RQ�WR�SHHU�WR�SHHU�
GHVLJQHG�DQG�LPSOHPHQWHG�SURJUDPPHV��VXFK�DV�WKH�UHFHQWO\�KHOG�81�+$%,7$7�*OREDO�
3DUWQHUVKLS�,QLWLDWLYH�IRU�8UEDQ�<RXWK�'HYHORSPHQW��*3,���(QYLURQPHQWDO�(QWUHSUHQHXUVKLS�
3URJUDPPH�LQ�1DLUREL��7KHVH�SURJUDPPHV�EXLOG�RQ�WKH�VWUHQJWKV�RI�SHHU�HGXFDWLRQ��EXW�LQ�
DGGLWLRQ�KDYH�D�SHHU�GHVLJQHG�DQG�LPSOHPHQWHG�SURJUDPPH����81�+$%,7$7���������.H\�WR�
SHHU�WR�SHHU�ZRUN�LV�PHQWRUVKLS���
�
Mentorship�LV�D�VWUXFWXUHG�DQG�WUXVWLQJ�UHODWLRQVKLS�EHWZHHQ�DQ�DGXOW�RU�ROGHU�\RXWK�DQG�D�
\RXQJ�SHUVRQ�LQ�ZKLFK�WKH�PHQWRU�SURYLGHV�JXLGDQFH��VXSSRUW�DQG�HQFRXUDJHPHQW�WR�WKH�
PHQWHH��0HQWRULQJ�FDQ�KHOS�\RXWK�DFKLHYH�DQ\WKLQJ�IURP�ILQGLQJ�D�FDUHHU�WKDW�LQWHUHVWV�
WKHP�WR�JHWWLQJ�EHWWHU�JUDGHV�DW�VFKRRO��H[SHULHQFLQJ�QHZ�VRFLDO�DFWLYLWLHV��DQG�OHDUQLQJ�
HVVHQWLDO�OLIH�VNLOOV��0HQWRUV�FDQ�KHOS�\RXWK�ILQG�ZRUN�H[SHULHQFH��RU�LI�WKH\�DUH�EXVLQHVV�
PHQWRUV��WKH\�FDQ�KHOS�\RXWK�OHDUQ�PRUH�DERXW�WKH�RUJDQL]DWLRQV�DQG�SURIHVVLRQDO�UHVRXUFHV�
QHHGHG�WR�VXFFHHG�LQ�WKDW�DUHD��$�PHQWRU�LV�VRPHRQH�\RXWK�FDQ�WDON�ZLWK�LQ�D�QRQ�
MXGJPHQWDO�ZD\���
�
0HQWRUV�LQ�\RXWK�OHG�GHYHORSPHQW�RIWHQ�SOD\�WKH�UROH�RI�SDUWQHUV�LQ�SURJUDPPH�DQG�
RUJDQL]DWLRQDO�GHYHORSPHQW��)RU�H[DPSOH��LQ�WKH�*3,�(QYLURQPHQWDO�(QWUHSUHQHXUVKLS�
SURJUDPPH��((3��D�WHDP�RI�DGXOW�PHQWRUV�DQG�\RXWK�SHHU�OHDGHUV�ZDV�FUHDWHG�WR�GHVLJQ��
LPSOHPHQW�DQG�HYDOXDWH�WKH�SURJUDPPH��7KH�DGXOW�PHQWRUV�ZHUH�LQGLYLGXDOV�ZKR�KDG�
ZRUNHG�LQ�WKH�ILHOG�RI�HQWUHSUHQHXUVKLS�DQG�\RXWK�SURJUDPPH�GHYHORSPHQW��7KH�PHQWRUV¶�
UROH�ZDV�QRW�WR�GHVLJQ�WKH�SURJUDPPH�E\�WKHPVHOYHV�EXW�WR�ZRUN�ZLWK�WKH�\RXWK��JDLQLQJ�
LQVLJKW�LQWR�\RXWK�FXOWXUH�DQG�WKH�UHDOLW\�RI�ZRUN�IRU�D�\RXWK�LQ�1DLUREL��ZKLOH�VKDULQJ�WKHLU�
H[SHULHQFH�ZLWK�SURJUDPPH�GHVLJQ�DQG�GHYHORSPHQW��7KH�PHQWRUV��\RXWK�SHHU�HGXFDWRUV�
DQG�\RXWK�SDUWLFLSDQWV�UDWHG�WKH�\RXWK�PHQWRU�WHDP�DV�KLJKO\�YDOXDEOH�WR�WKH�SURJUDPPH���
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��5HVHDUFKHUV�DW�WKH�6HDUFK�,QVWLWXWH��ZZZ�VHDUFK�LQVWLWXWH�RUJ��LGHQWLILHG�³DGXOW�UROH�PRGHOV�´�³VXSSRUWLYH�
UHODWLRQVKLS�ZLWK�WKUHH�RU�PRUH�RWKHU�DGXOWV�´�DQG�³DGXOWV�LQ�FRPPXQLW\�YDOXLQJ�\RXWK´�DV�HVVHQWLDO�WR�\RXWK¶V�
KHDOWK�DQG�ZHOO�EHLQJ��%HQVRQ��HW�DO����������
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'LDJUDP�RI�WKH�*3,�(QYLURQPHQWDO�(QWUHSUHQHXU�3HHU�7HDP�
�
�
((3�IROORZHG�WKH�DERYH�PRGHO��ZLWK�SHHU�OHDGHUV��\RXWK��SDUWQHUHG�ZLWK�DGXOW�PHQWRUV��
PDNLQJ�XS�D�SHHU�WUDLQLQJ�WHDP��<RXWK�OHG�SURJUDPPHV�DQG�SURMHFWV�RIWHQ�WDNH�PDQ\�
IRUPV�DQG�XVH�PDQ\�GLIIHUHQW�PHWKRGV��7KH�IROORZLQJ�VHFWLRQV�ZLOO�RXWOLQH�VRPH�NH\�WRROV�
IRU�\RXWK�HQJDJHPHQW��DQG�H[DPSOHV�RI�\RXWK�OHG�SURJUDPPHV���

�
�

����)DFWRUV�IRU�6XFFHVV�±�<RXWK�/HG�DQG�0DLQVWUHDPLQJ�
6WUDWHJLHs  
�
3HRSOH�DUH�GULYHQ�WR�HQJDJH�LQ�GHYHORSPHQW�E\�WKHLU�SDVVLRQ�DQG�HQHUJ\��UHJDUGOHVV�RI�DJH��
5HFRJQL]LQJ�\RXQJ�SHRSOH¶V�HQHUJ\�DV�LQWHJUDO�WR�GHYHORSPHQW�LV�WKH�ILUVW�VWHS�LQ�WKH�
HQJDJHPHQW�SURFHVV��7KLV�XQGHUO\LQJ�DVVXPSWLRQ�LV�RXU�VWDUWLQJ�SRLQW�LQ�RXWOLQLQJ�IDFWRUV�IRU�
VXFFHVV�LQ�ERWK�\RXWK�PDLQVWUHDPLQJ�DQG�\RXWK�OHG�GHYHORSPHQW��
�
0DLQVWUHDPLQJ�6XFFHVV�
&RPSUHKHQVLYH�V\VWHPV�RI�HQJDJHPHQW�LQ�RUJDQL]DWLRQV�DQG�FRPPXQLWLHV��WRJHWKHU�ZLWK�
FRPPLWWHG�OHDGHUVKLS�DQG�JRRG�JRYHUQDQFH��SDYH�WKH�ZD\�IRU�PHDQLQJIXO�\RXWK�
SDUWLFLSDWLRQ�LQ�GHFLVLRQ�PDNLQJ�DQG�SURJUDPPH�GHVLJQ��LPSOHPHQWDWLRQ�DQG�HYDOXDWLRQ��
�:RUOG�%DQN��������(QJDJLQJ�\RXWK�LQ�JRYHUQDQFH�DQG�VXSSRUWLQJ�WKHP�LQ�\RXWK�OHG�
DFWLYLWLHV�LQYROYHV�LPSOHPHQWLQJ�SDUWLFXODU�VWUDWHJLHV�IRU�VXFFHVV���
�
,Q�UHJDUG�WR�PDLQVWUHDPLQJ�\RXWK��What Works in Youth Participation: Case Studies from 
around the World��������RIIHUV�WKH�IROORZLQJ�DV�LQGLFDWRUV��*RORPEHN���������
�
3ULRULWL]LQJ�LQVWLWXWLRQDOL]HG�\RXWK�SDUWLFLSDWLRQ�LQ�VHWWLQJV�DQG�SUDFWLFHV�WKDW�\RXQJ�SHRSOH�
H[SHULHQFH�RQ�D�UHJXODU�EDVLV��VXFK�DV�WKH�KRXVHKROG��VFKRROV��DQG�ORFDO�JRYHUQPHQW��
6XSSRUWLQJ�\RXWK�RUJDQL]DWLRQV�WKDW�PD[LPL]H�WKH�VSDFH�IRU�GHPRFUDWLF�SDUWLFLSDWLRQ��VXFK�
DV�LVVXH�FOXEV��VSRUWV�WHDPV��RU�VWXGHQW�JRYHUQPHQW��
)RVWHULQJ�\RXWK�LQYROYHPHQW�LQ�JRYHUQDQFH�VWUXFWXUHV�DQG�SURFHVVHV��LQFOXGLQJ�ORFDO�
JRYHUQPHQW��FKDPEHUV�RI�FRPPHUFH��1*2�ERDUGV��DQG�DVVRFLDWLRQV���
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6WLPXODWLQJ�D�UHDO�SXEOLF�GLDORJXH�DERXW�FKLOGUHQ�DQG�\RXQJ�SHRSOH¶V�SDUWLFLSDWLRQ�DW�WKH�
FRPPXQLW\��QDWLRQDO��DQG�JOREDO�OHYHOV�������
�
7KHVH�LQGLFDWRUV�DUH�IRFXVHG�RQ�WKH�HQJDJHPHQW�RI�\RXWK�LQ�DOUHDG\�H[LVWLQJ�RUJDQL]DWLRQV�
DQG�RU�JRYHUQPHQWDO�VWUXFWXUHV��$FFRUGLQJ�WR�+DUW¶V�ODGGHU��WKLV�DSSURDFK�ZRXOG�ILW�RQ�
UXQJV���RU���±�³DGXOW�LQLWLDWHG��VKDUHG�GHFLVLRQV�ZLWK�\RXQJ�SHRSOH´��RU�³\RXQJ�SHRSOH�DQG�
DGXOWV�VKDUH�GHFLVLRQ�PDNLQJ´�±�LQFRUSRUDWLQJ�D�GLUHFW�UROH�RI�\RXWK�ZLWKLQ�DQ�H[LVWLQJ�DGXOW�
V\VWHP���
�
<RXWK�OHG�GHYHORSPHQW�LV�W\SLFDOO\�HYDOXDWHG�ZLWK�D�GLIIHUHQW�VHW�RI�LQGLFDWRUV�DQG�LV�OHVV�
JRYHUQPHQW�DQG�SROLF\�RULHQWHG�DQG�PRUH�IURQW�OLQH�DQG�FRPPXQLW\�GHYHORSPHQW�RULHQWHG��
81�+$%,7$7�KDV�WDNHQ�D�OHDG�LQ�GHYHORSLQJ�LQGLFDWRUV�IRU�\RXWK�OHG�GHYHORSPHQW�WKURXJK�
WKH�GHYHORSPHQW�RI�LWV�*3,�SURJUDPPH��*3,�SDUWQHUV�IURP�IRXU�FLWLHV�LQ�(DVW�$IULFD�FDPH�
WRJHWKHU�LQ�.DPSDOD��8JDQGD��LQ�0D\������DQG�LGHQWLILHG�ILYH�GLIIHUHQW�LQGLFDWRUV�RI�\RXWK�
OHG�SURJUDPPHV��
�
<RXWK�PXVW�GHILQH�WKHLU�RZQ�SHUVRQDO�DQG�FRPPXQLW\�GHYHORSPHQW�JRDOV�DQG�REMHFWLYHV��
<RXWK�PXVW�KDYH�D�VRFLDO�DQG�SK\VLFDO�VSDFH�WR�SDUWLFLSDWH�LQ�GHYHORSPHQW�����
$�VWUXFWXUH�RI�DGXOW�DQG�SHHU�WR�SHHU�PHQWRUVKLS�PXVW�H[LVW��
<RXWK�PXVW�EH�UROH�PRGHOV�LQ�KHOSLQJ�RWKHU�\RXWK�WR�HQJDJH�LQ�GHYHORSPHQW���
�
7KHVH�FKDUDFWHULVWLFV�DUH�NH\�WR�WKH�GHYHORSPHQW�RI�VXFFHVVIXO�\RXWK�OHG�SURJUDPPHV�RU�
RUJDQL]DWLRQV���

�

4.5.1 Mainstreaming and Youth-Led Development: Two paths to youth inclusion and 
engagement 
7KRXJK�WKH�LQGLFDWRUV�IRU�\RXWK�PDLQVWUHDPLQJ�DQG�\RXWK�OHG�GHYHORSPHQW�DUH�VLPLODU�DQG�
FRPSOLPHQWDU\��WKHUH�DUH�VXEWOH�\HW�SURIRXQG�GLIIHUHQFHV�LQ�KRZ�\RXWK�DUH�HQJDJHG�DQG�WKH�
SRVVLEOH�RXWFRPHV�RI�WKDW�HQJDJHPHQW��<RXWK�PDLQVWUHDPLQJ�RIWHQ�UHIHUV�WR�\RXWK�
HQJDJHPHQW�LQ�DOUHDG\�HVWDEOLVKHG�VWUXFWXUHV��L�H���ORFDO�DQG�QDWLRQDO�JRYHUQPHQWV�RU�\RXWK�
FRXQFLOV���7KH�RXWFRPHV�RI�\RXWK�PDLQVWUHDPLQJ�DUH�RIWHQ�IRFXVHG�RQ�WKH�PHDQLQJIXO�
SDUWLFLSDWLRQ�RI�\RXWK�LQ�GLDORJXH�RQ�SROLF\�DQG�SROLWLFDO�LVVXHV�LPSRUWDQW�WR�WKHP�DQG�WKHLU�
FRPPXQLW\��LQ�IRU�H[DPSOH�D�ORFDO�\RXWK�FRXQFLO��<RXWK�PDLQVWUHDPLQJ�LV�EDVHG�RQ�WKH�QHHG�
IRU�VWURQJ�DGXOW�\RXWK�UHODWLRQVKLSV��ZKLFK�PD\�EULQJ�DERXW�ERWK�SRVLWLYH�DQG�QHJDWLYH�
RXWFRPHV��2Q�WKH�SRVLWLYH�VLGH��SROLF\�DQG�SROLF\�IUDPHZRUNV�FDQ�EH�DIIHFWHG��L�H���D�SROLF\�
WKDW�VXSSRUWV�RQJRLQJ�\RXWK�LQYROYHPHQW�LQ�SODQQLQJ�SURFHVVHV��RU�D�SROLF\�WKDW�VXSSRUWV�
WKH�LQFRUSRUDWLRQ�RI�FKLOGUHQ�DQG�\RXWK�LQSXW�LQWR�WKH�GHYHORSPHQW�RU�UHGHYHORSPHQW�RI�
VFKRRO�JURXQGV���6RPHWLPHV�WKHVH�SROLF\�FKDQJHV�HQFRXUDJH�LQVWLWXWLRQV�WR�JLYH�UHVRXUFHV�
WR�VXSSRUW�WKH�DFWXDOL]DWLRQ�RI�WKH�SROLF\��2Q�WKH�QHJDWLYH�VLGH��WKH\�FDQ�OHVVHQ�\RXWK�YRLFH�
DQG�LPSDFW�EHFDXVH�RI�WKH�QHHG�WR�PRGHUDWH�WKH�\RXWK�SRVLWLRQ�VR�LW�ZLOO�EH�DFFHSWHG�E\�WKH�
LQVWLWXWLRQ�ZLWK�ZKLFK�WKH\�DUH�HQJDJLQJ��,Q�WKH�QH[W�VHFWLRQ��\RX�ZLOO�ILQG�WKH�FDVH�RI�WKH�
+DPSWRQ�<RXWK�3ODQQHUV�IURP�WKH�86$�DV�D�JRRG�H[DPSOH�RI�\RXWK�PDLQVWUHDPLQJ���
�
<RXWK�OHG�GHYHORSPHQW�LV�RIWHQ�OLQNHG�WR�WKH�FUHDWLRQ�RI�VHSDUDWH�\RXWK�RUJDQL]DWLRQV�RU�
SURMHFWV��LQFOXGLQJ�LQGHSHQGHQW�SURJUDPPHV��&RPPXQLW\�%DVHG�2UJDQL]DWLRQV��&%2V��RU�
1RQ�*RYHUQPHQWDO�2UJDQL]DWLRQV��1*2V����7KH�RXWFRPHV�RI�\RXWK�OHG�SURFHVVHV�DUH�PRUH�
FRPPXQLW\�GHYHORSPHQW�DQG�RU�DGYRFDF\�RULHQWHG��HQJDJLQJ�\RXWK�LQ�SURMHFWV�WKDW�GLUHFWO\�

                                                 
��7KH�ILIWK�LQGLFDWRU��³<RXWK�PXVW�EH�LQWHJUDWHG�LQWR�ORFDO�DQG�QDWLRQDO�GHYHORSPHQW�SURJUDPV�DQG�IUDPHZRUNV´�
ZDV�GHYHORSHG�EXW�LV�SHUWLQHQW�SULPDULO\�WR�WKH�*3,�FRQWH[W��
��)RU�WKLV�SDSHU�WKH�GLIIHUHQFH�EHWZHHQ�D�&%2�DQG�DQ�1*2�LV�WKH�OHYHO�RI�RIILFLDO��L�H��JRYHUQPHQWDO��UHFRJQLWLRQ��
&%2V�DUH�RIWHQ�QRW�UHJLVWHUHG�ZLWK�WKH�JRYHUQPHQW�DQG�KDYH�D�OHVVHU�GHJUHH�RI�IRUPDO�VWUXFWXUH��1*2V�DUH�RIWHQ�
IRUPDOO\�UHJLVWHUHG�ZLWK�WKH�JRYHUQPHQW��DQG�WKXV�KDYH�D�PRUH�IRUPDO�JRYHUQDQFH�VWUXFWXUH���
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DGGUHVV�LVVXHV�VXFK�DV�+,9�$,'6�RU�LPSURYLQJ�WKH�HQYLURQPHQW��<RXWK�OHG�GHYHORSPHQW�LV�
EDVHG�RQ�WKH�QHHG�IRU�\RXWK�LQGHSHQGHQFH��ZKLFK�DV�ZLWK�\RXWK�PDLQVWUHDPLQJ�PD\�EULQJ�
DERXW�SRVLWLYH�DQG�QHJDWLYH�RXWFRPHV��2Q�WKH�SRVLWLYH�VLGH��\RXWK�HIIHFW�FKDQJH�WKURXJK�
FRPPXQLW\�DFWLRQ�EDVHG�RQ�WKH�SHUVSHFWLYHV�RI�WKH�\RXQJ�SHRSOH�LQYROYHG���7KHVH�DFWLRQV�
DUH�VROXWLRQV�RULHQWHG��L�H���FOHDQLQJ�XS�D�GHJUDGHG�DUHD�RU�HGXFDWLQJ�\RXWK�RQ�+,9�$,'6��
DQG�VRPHWLPHV�LQIOXHQFLQJ�SROLF\�DQG�SROLF\�PDNHUV���2Q�WKH�QHJDWLYH�VLGH��\RXWK�OHG�
GHYHORSPHQW�LQ�UHSUHVHQWLQJ�\RXWK�RSLQLRQ�LV�RIWHQ�DGYRFDF\�RULHQWHG�DQG�FDQ�FDXVH�
FRQIOLFW�EHWZHHQ�LQVWLWXWLRQV�DQG�\RXWK��,Q�WKH�QH[W�VHFWLRQ��\RX�ZLOO�ILQG�WKH�.QRZOHGJHDEOH�
$ERULJLQDO�<RXWK�$VVRFLDWLRQ��.$<$��LQ�9DQFRXYHU��&DQDGD��DV�D�JRRG�H[DPSOH�RI�\RXWK�OHG�
GHYHORSPHQW���
�
7KHUH�DUH�VWURQJ�OLQNV�EHWZHHQ�WKH�WZR�VWUDWHJLHV�±�RQH�VWUDWHJ\�FDQ�OHDG�WR�WKH�RWKHU��)RU�
H[DPSOH��WKH�2QH�6WRS�<RXWK�5HVRXUFH�&HQWUH�LQ�1DLUREL��.HQ\D��ZRXOG�EH�FRQVLGHUHG�D�
FRQFUHWH�RXWFRPH�RI�D�\RXWK�PDLQVWUHDPLQJ�VWUDWHJ\�E\�WKH�&LW\�RI�1DLUREL��81�+$%,7$7��
FLYLO�VRFLHW\�DQG�\RXWK�OHG�&%2V�WR�DGGUHVV�WKH�QHHG�³WR�GHYHORS�DQG�RSWLPL]H�RSSRUWXQLWLHV�
IRU�\RXWK�SDUWLFLSDWLRQ�DQG�JURZWK´�LQ�1DLUREL���1DLUREL�&LW\�&RXQFLO��������<HW��WKH�RXWFRPH�
RI�WKH�ODXQFK�RI�WKH�2QH�6WRS�ZDV�WKH�FUHDWLRQ�RI�D�VSDFH�ZKHUH�\RXWK�OHG�DJHQFLHV�
IORXULVKHG��7KH�XWLOL]DWLRQ�RI�WKHVH�WZR�VWUDWHJLHV�KDV�FUHDWHG�ERWK�D�G\QDPLF�DQG�
VRPHWLPHV�FRQIOLFW�ULIH�VSDFH��ZLWK�WKRVH�SURPRWLQJ�WKH�\RXWK�OHG�VWUDWHJ\�WKDW�DGYRFDWHV�
IRU�ZKDW�\RXWK�ZDQW�FRPLQJ�LQWR�FRQIOLFW�ZLWK�WKRVH�SURPRWLQJ�D�PDLQVWUHDPLQJ�VWUDWHJ\��
ZKLFK�RIWHQ�GRHV�QRW�UHSUHVHQW�ZKDW�\RXWK�ZDQW��7KH�VXFFHVV�WR�GDWH�RI�WKH�2QH�6WRS��
ZKLFK�LV�QRZ�EHLQJ�PRGHOHG�DFURVV�(DVW�$IULFD��ZRXOG�OHDG�RQH�WR�EHOLHYH�WKDW�D�QHZ�PRGHO�
WKDW�LQFRUSRUDWHV�ERWK�PDLQVWUHDPLQJ�DQG�\RXWK�OHG�GHYHORSPHQW�LV�HPHUJLQJ��7KLV�FRXOG�
EH�WKH�WRSLF�RI�IXWXUH�SDSHUV�RQ�WKLV�VXEMHFW���
�
,Q�ORRNLQJ�DW�WKH�GLIIHUHQW�LQGLFDWRUV�IRU�PDLQVWUHDPLQJ�DQG�\RXWK�OHG�GHYHORSPHQW��RXU�
DQDO\VLV�UHYHDOV�VSHFLILF�IDFWRUV�IRU�VXFFHVV�UHJDUGLQJ�\RXWK�HQJDJHPHQW�LQ�XUEDQ�
GHYHORSPHQW�SURFHVVHV��ZKLFK�IDOO�LQWR�WKUHH�PDLQ�FDWHJRULHV��broad-based support, 
resource allocation, and interpersonal connections.���
�
,Q�WKH�QH[W�VHFWLRQ��ZH�EUHDN�WKHVH�FDWHJRULHV�GRZQ�DQG�H[SORUH�SUDFWLFDO�SRVVLELOLWLHV�IRU�
LPSOHPHQWDWLRQ��:H�WKHQ�GHVFULEH�IRXU�RUJDQL]DWLRQV�WKDW�DUH�ZRUNLQJ�ZLWK�\RXQJ�SHRSOH��
WZR�IURP�GHYHORSLQJ�FRXQWULHV�DQG�WZR�IURP�GHYHORSHG�FRXQWULHV��WZR�GHDOLQJ�ZLWK�
PDLQVWUHDPLQJ�RI�\RXWK�DQG�WZR�WKDW�DUH�\RXWK�OHG�DJHQFLHV��:H�VHHN�WR�SURYLGH�FRQWH[WXDO�
SHUVSHFWLYHV�RQ�WKH�UHVXOWV�DQG�FRPPLWPHQWV�WKDW�FDQ�EH�DFKLHYHG�E\�HQJDJLQJ�\RXQJ�
SHRSOH�DV�VWDNHKROGHUV�DQG�OHDGHUV�LQ�DOO�GHYHORSPHQW�V\VWHPV����

���,PSOHPHQWDWLRQ�RI�WKH�6WUDWHJLHV�±)DFWRUV�IRU�6XFFHVV�
�
$V�PHQWLRQHG�DERYH��IRU�\RXWK�OHG�DQG�PDLQVWUHDPLQJ�VWUDWHJLHV�WR�EH�VXFFHVVIXO��HIIRUWV�
UHTXLUH�HYLGHQFH�RI�EURDG�EDVHG�VXSSRUW��UHVRXUFH�DOORFDWLRQ�DQG�LQWHUSHUVRQDO�FRQQHFWLRQV��
7KHVH�FRQGLWLRQV�DUH�D�VWDWHG�LGHDO��DQG�DUH�QRW�DOO�SUHVHQW�LQ�PRVW�VLWXDWLRQV��$�VXUYH\�
GRQH�UHFHQWO\�E\�WKH�*URZLQJ�XS�LQ�&LWLHV�SURMHFW�RI�PXQLFLSDOLWLHV�LQ�&DQDGD�VKRZHG�WKDW�
ZKLOH�WKHUH�ZDV�D�VWURQJ�GHVLUH�WR�HQJDJH�\RXWK��WKHUH�ZDV�DOVR�D�ODFN�RI�UHVRXUFHV�DQG�
WUDLQLQJ�IRU�VWDII�DQG�RIWHQ�D�ODFN�RI�SROLWLFDO�ZLOO���3RZHU��������1RQHWKHOHVV��WKHUH�LV�D�
JURZLQJ�XQGHUVWDQGLQJ�RI�WKH�QHHG�WR�HQJDJH�\RXWK��DV�GHPRQVWUDWHG�E\�WKH�UHFHQW�:RUOG�
%DQN�UHSRUWV�WKDW�IRFXV�RQ�\RXWK��DQG�DQ�LQWHQWLRQ�WR�FKDQQHO�PRUH�UHVRXUFHV�WRZDUGV�
FUHDWLQJ�WKHVH�FRQGLWLRQV���

�

����%URDG�EDVHG�6XSSRUW�±�<RXWK�DV�$VVHWV�
7KH�VXSSRUW�RI�\RXWK�DV�OHDGHUV�LV�FOHDUO\�RQH�RI�WKH�NH\�FRQGLWLRQV�IRU�\RXWK�OHG�
GHYHORSPHQW�DQG�PDLQVWUHDPLQJ�WR�H[LVW��7KLV�VWDUWV�ZLWK�WKH�YLHZ�WKDW�\RXWK�QHHG�WR�EH�
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VHHQ�DV�DVVHWV�LQ�WKH�GHYHORSPHQW�SURFHVV��$OO�VWDNHKROGHUV�LQYROYHG�LQ�GHYHORSPHQW�VKRXOG�
EH�DZDUH�RI�WKH�GLIIHUHQW�GLPHQVLRQV�RI�\RXWK�SDUWLFLSDWLRQ�±�IURP�FRQVXOWLQJ�\RXWK�RQ�WKHLU�
RSLQLRQ�WR�VXSSRUWLQJ�WKHP�WR�UXQ�WKHLU�RZQ�SURJUDPPHV�±�DQG�XQGHUVWDQG�WKDW�WKH\�DUH�
LPSRUWDQW�GHYHORSPHQW�SDUWQHUV�WKDW�DUH�LQYROYHG�LQ�PDQ\�VHFWRUV��DQG�WKDW�WKH\�KDYH�
OHDGHUVKLS�FDSDFLWLHV�WKDW�QHHG�WR�EH�UHFRJQL]HG�DQG�QRXULVKHG��,Q�WKH�*8,&�VWXG\��D�
PDMRULW\�RI�FLW\�UHVSRQGHQWV�DJUHHG�WKDW�\RXWK�VKRXOG�EH�LQYROYHG�LQ�PXQLFLSDO�DIIDLUV�
UDQJLQJ�IURP�EXGJHWLQJ�WR�FRQVXOWDWLRQV�RQ�LVVXHV�LPSDFWLQJ�\RXWK���,,&5'��������
�
7KH�IROORZLQJ�DUH�IRXU�broad-based support�FRQGLWLRQV�IRU�\RXWK�OHG�GHYHORSPHQW�DQG�\RXWK�
PDLQVWUHDPLQJ�WKDW�FUHDWH�DQ�HQDEOLQJ�HQYLURQPHQW��
�
2UJDQL]DWLRQDO�XQGHUVWDQGLQJ�RI�\RXWK�LQYROYHPHQW�
<RXWK�DIILUPDWLYH�SROLFLHV�DQG�SHUIRUPDQFH�LQGLFDWRUV�DGRSWHG�E\�RUJDQL]DWLRQ�
)XQGLQJ�VXSSRUW�IRU�\RXWK�SURJUDPPHV�
0HWKRGV�IRU�DFFHVVLQJ�GHFLVLRQ�PDNHUV�
�
)RU�ERWK�\RXWK�OHG�DQG�\RXWK�PDLQVWUHDPLQJ�VWUDWHJLHV��WKHUH�LV�D�QHHG�IRU�KXPDQ�DQG�
ILQDQFLDO�VXSSRUW��D�SRVLWLYH�SROLF\�HQYLURQPHQW��DQG�DFFHVV�WR�GHFLVLRQ�PDNHUV�VR�DV�WR�
HIIHFW�ORQJ�WHUP�FKDQJH���

�

����,QWHUSHUVRQDO�&RQQHFWLRQV�DQG�&RQWDFWV��
,QWHUSHUVRQDO�FRQQHFWLRQV�DQG�FRQWDFWV�DUH�LPSRUWDQW�IRU�DQ\�YHQWXUH��EXW�DUH�HYHQ�PRUH�
FULWLFDO�IRU�VXFFHVVIXO�\RXWK�OHG�DQG�PDLQVWUHDPLQJ�VWUDWHJLHV��$�FKDUDFWHULVWLF�RI�
PDUJLQDOL]HG�JURXSV��ZKHWKHU�WKH\�DUH�\RXWK�RU�ZRPHQ��LV�WKHLU�FKDOOHQJH�LQ�FUHDWLQJ�
SRVLWLYH�UHODWLRQVKLSV�ZLWK�GHFLVLRQ�PDNHUV��)RU�\RXWK��WKH�FKDOOHQJH�RIWHQ�UHVXOWV�IURP�WKH�
QHJDWLYH�SHUFHSWLRQ�RI�\RXWK�LQ�VRFLHW\��EHFDXVH�RI�WKHLU�UHSUHVHQWDWLRQ�LQ�WKH�PDLQVWUHDP�
PHGLD���*LJOL��������EXW�DOVR�EHFDXVH�\RXWK�KDYH�FRPSDUDWLYHO\�IHZHU�RSSRUWXQLWLHV�WKDQ�
DGXOWV�WR�DFFHVV�DQG�GHYHORS�UHODWLRQVKLSV�ZLWK�LQIOXHQWLDO�DGXOWV����
�
7KH�IROORZLQJ�DUH�WKUHH�interpersonal connection�FRQGLWLRQV�IRU�\RXWK�OHG�DQG�
PDLQVWUHDPLQJ��UHVSHFWLYHO\��WKDW�FUHDWH�DQ�HQDEOLQJ�HQYLURQPHQW��
�
�
0HQWRUV�WR�VXSSRUW�\RXWK�ZLWKLQ�WKH�RUJDQL]DWLRQ�
5HIOHFWLRQ�DQG�HYDOXDWLRQ��
2ULHQWDWLRQ�DQG�WUDLQLQJ�IRU�DGXOW�DQG�\RXWK�VWDII�DQG�\RXWK�SDUWLFLSDQWV�
�
)RU�ERWK�\RXWK�OHG�DQG�PDLQVWUHDPLQJ�VWUDWHJLHV��WKHUH�LV�D�QHHG�IRU�PHQWRUVKLS�E\�DGXOWV��
WLPH�WR�UHIOHFW�RQ�DQG�HYDOXDWH�DFFRPSOLVKPHQWV�DQG�FKDOOHQJHV��DQG�WUDLQLQJ�DQG�
RULHQWDWLRQ�IRU�VWDII�DQG�YROXQWHHUV��7KH�GLIIHUHQW�HQYLURQPHQWV�LQ�ZKLFK�WKH�WZR�VWUDWHJLHV�
XQIROG�PHDQ�WKDW�\RXWK�OHG�DJHQFLHV�KDYH�OHVV�VXSSRUW�LQ�GHYHORSLQJ�DQG�LPSOHPHQWLQJ�
SROLFLHV�DQG�XQGHUWDNLQJ�PHDQLQJIXO�UHIOHFWLRQ�DQG�HYDOXDWLRQ��$�VWXG\�RQ�\RXWK�GULYHQ�
DJHQFLHV�VXSSRUWV�WKLV�FRQWHQWLRQ��ZLWK�IHZ�\RXWK�GULYHQ�DJHQFLHV�KDYLQJ�GHYHORSHG�SROLFLHV�
LQ�WKH�DUHD�RI�KXPDQ�UHVRXUFHV�RU�YROXQWHHU�PDQDJHPHQW���5DJDQ�������

 

����5HVRXUFH�$OORFDWLRQ��
�+XPDQ�DQG�ILQDQFLDO�UHVRXUFHV�DUH�LPSRUWDQW�IRU�ERWK�VWUDWHJLHV��DQG�DJDLQ��EHFDXVH�
QHWZRUNV�DQG�H[SHULHQFH�PD\�EH�OLPLWHG��UHVRXUFHV�DUH�VRPHWLPH�KDUG�WR�FRPH�E\��)XQGLQJ�
LV�W\SLFDOO\�GLUHFWO\�OLQNHG�WR�WKH�PHQWRUVKLS�DQG�VXSSRUW�RI�DGXOWV���
�
7KH�IROORZLQJ�DUH�WKUHH�resource allocation�FRQGLWLRQV�WKDW�FUHDWH�DQ�HQDEOLQJ�HQYLURQPHQW�
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IRU�\RXWK�OHG�DQG�PDLQVWUHDPLQJ�VWUDWHJLHV��
  
,QWHUQDO�IXQGLQJ�IRU�SURJUDPPHV�DQG�SURMHFWV�
2IILFH�DQG�SURJUDPPH�VSDFH�ZLWKLQ�RUJDQL]DWLRQ�
5HVRXUFHV�IRU�GRFXPHQWDWLRQ��PRQLWRULQJ�DQG�HYDOXDWLRQ�
 
)RU�ERWK�\RXWK�OHG�DQG�PDLQVWUHDPLQJ�VWUDWHJLHV��WKHUH�LV�D�QHHG�IRU�FRUH��RSHUDWLQJ��DQG�
SURJUDPPLQJ�IXQGLQJ�WKDW�SD\V�IRU�WKH�RIILFH�DQG�SURJUDPPH�VSDFH�DQG�UHVRXUFHV�IRU�
GRFXPHQWDWLRQ��PRQLWRULQJ�DQG�HYDOXDWLRQ��7KH�LQVWLWXWLRQDO�HQYLURQPHQW�RI�D�\RXWK�
PDLQVWUHDPLQJ�SURJUDPPH�PHDQV�WKDW�DFFHVVLQJ�UHVRXUFHV�LV�RIWHQ�QRW�GRQH�E\�WKH�\RXWK�
GLUHFWO\��EXW�E\�RUJDQL]DWLRQ�VWDII�PHPEHUV��2IILFH�DQG�SURJUDPPH�VSDFH�LV�RIWHQ�SURYLGHG�
IRU��7KH�XSVLGH�RI�WKLV�LV�WKDW�\RXWK�ZLWKLQ�DQ�LQVWLWXWLRQDO�HQYLURQPHQW�KDYH�PRUH�
UHVRXUFHV��DQG�DUH�WKXV�VRPHWLPHV�DEOH�WR�GR�PRUH�WKDQ�WKRVH�ZRUNLQJ�LQ�\RXWK�OHG�
DJHQFLHV��7KH�GRZQVLGH�LV�WKDW�WKHUH�DUH�FHUWDLQ�WKLQJV�WKH\�FDQQRW�GR�±�RIWHQ�LQ�DUHDV�WKDW�
LQYROYH�DGYRFDF\���
�
&RQYHUVHO\��\RXWK�LQ�D�\RXWK�OHG�HQYLURQPHQW�KDYH�PRUH�IUHHGRP�WR�DGYRFDWH�IRU�FHUWDLQ�
LVVXHV��EXW�KDYH�IHZHU�UHVRXUFHV�WR�GR�VR��6SDFH�LV�RQH�RI�WKH�NH\�LVVXHV�IRU�\RXWK�OHG�
DJHQFLHV�±�ZLWKRXW�LW�WKH\�DUH�VHYHUHO\�FRQVWULFWHG�LQ�XQGHUWDNLQJ�FRPPXQLW\�SURMHFWV�DQG�
SURJUDPPHV��DQG�DUH�WKXV�KLQGHUHG�LQ�IXOILOOLQJ�WKHLU�PDQGDWHV���
$V�WKH�DERYH�UHYLHZ�RI�WKH�IDFWRUV�RI�VXFFHVV�IRU�\RXWK�OHG�DQG�PDLQVWUHDPLQJ�VWUDWHJLHV�
VXJJHVWV��ERWK�VWUDWHJLHV�ZRUN�ZLWKLQ�GLIIHUHQW�HQYLURQPHQWV�DQG�DFKLHYH�GLIIHUHQW�
RXWFRPHV��:LWKRXW�PHDQV�RI�PDLQVWUHDPLQJ�\RXWK�LQWR�LQVWLWXWLRQV��\RXWK�LQ�WKH�ORQJ�UXQ�
ZRXOG�EH�XQDEOH�WR�HIIHFWLYHO\�HQJDJH�DQG�LQIOXHQFH�WKRVH�WKLQJV�LQ�WKH�GRPDLQ�RI�
LQVWLWXWLRQV�VXFK�DV�SROLF\�DQG�LVVXHV�RI�JRYHUQDQFH�LPSRUWDQW�WR�WKHP���:LWKRXW�PHDQV�RI�
VXSSRUWLQJ�\RXWK�OHG�GHYHORSPHQW��\RXWK�ZRXOG�EH�OHVV�DEOH�WR�HIIHFWLYHO\�HQJDJH�LQ�ORFDO�
GHYHORSPHQW�DQG�DFWLRQV�WKDW�GLUHFWO\�DGGUHVV�LVVXHV�RI�LPSRUWDQFH�WR�WKHP���
�
:KDW�LV�VHOI�HYLGHQW��\HW�FKDOOHQJLQJ�WR�FXUUHQW�PRGHV�RI�WKLQNLQJ��LV�WKDW�WKH�LGHDO�VLWXDWLRQ�
LV�WR�KDYH�\RXWK�OHG�GHYHORSPHQW�DQG�PDLQVWUHDPLQJ�KDSSHQLQJ�DW�WKH�VDPH�WLPH��ERWK�
FRPSOLPHQWLQJ�RQH�DQRWKHU�WR�DFKLHYH�GHYHORSPHQW�JRDOV��)RU�WKLV�QHZ�VWUDWHJ\�WR�KDSSHQ��
FRPPLWPHQW�PXVW�FRPH�IURP�PDLQVWUHDP�LQVWLWXWLRQV��\RXWK�OHG�DJHQFLHV��DQG�\RXWK�LQ�
WDUJHWHG�FRPPXQLWLHV��7KHUH�LV�D�ULVN�RI�WHQVLRQV�EHWZHHQ�WKH�WZR�VWUDWHJLHV�KDUPLQJ�WKH�
UHODWLRQVKLSV�RI�WKH�JURXSV�LQYROYHG��0RUH�VWXG\�LV�UHTXLUHG�WR�GLVFRYHU�KRZ�ERWK�VWUDWHJLHV�
FDQ�EHWWHU�EH�EURXJKW�WRJHWKHU�WR�FUHDWH�DQ�HIIHFWLYH�DQG�DFFHSWHG�PRGHO�LQ�D�YDULHW\�RI�
FRQWH[WV��

���&DVH�6WXG\�$QDO\VHV�
�

7KH�FDVH�VWXGLHV�WKDW�IROORZ�DUH�DQDO\]HG�XVLQJ�HDFK�RI�WKH�IDFWRUV�IRU�VXFFHVV�GHVFULEHG�
DERYH��(DFK�SURJUDPPH�H[KLELWV�VHYHUDO�IDFWRUV�IRU�VXFFHVV��FKDOOHQJHV�DQG�REVWDFOHV�DUH�
DOVR�DSSDUHQW�LQ�WKH�DEVHQFH�RI�VSHFLILF�DWWULEXWHV���
�
7KH�FDVHV�ZHUH�FKRVHQ�E\�WKH�DXWKRUV�RI�WKLV�SDSHU�EDVHG�RQ�RXU�NQRZOHGJH�DQG�H[SHULHQFH�
DQG�DUH�SURYLGHG�IRU�GLVFXVVLRQ�DQG�IXUWKHU�DQDO\VLV��WKH\�DUH�QRW�LQWHQGHG�WR�FRPSULVH�D�
UHSUHVHQWDWLYH�VDPSOLQJ�RI�WKH�\RXWK�HQJDJHPHQW�HIIRUWV�FXUUHQWO\�DFWLYH�LQ�GLIIHUHQW�SDUWV�
RI�WKH�ZRUOG��5HDGHUV�DUH�HQFRXUDJHG�WR�VKDUH�WKHLU�RZQ�SURJUDPPDWLF�DQG�JRYHUQPHQWDO�
H[SHULHQFHV�DQG�NQRZOHGJH�WR�FRQWULEXWH�WR�D�JUHDWHU�XQGHUVWDQGLQJ�RI�ZKDW�ZRUNV�DQG�
GRHV�QRW�ZRUN�LQ�DXWKHQWLF�\RXWK�HQJDJHPHQW�DQG�PDLQVWUHDPLQJ�DFWLYLWLHV���

�
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����+DPSWRQ�<RXWK�3ODQQHUV��+DPSWRQ��9LUJLQLD��86$��
 
7KH�FLW\�RI�+DPSWRQ��9LUJLQLD��86$��KDV�EHFRPH�D�PRGHO�IRU�\RXWK�HQJDJHPHQW�LQ�XUEDQ�
GHFLVLRQ�PDNLQJ��6LQFH�XQGHUJRLQJ�D�FRPPXQLW\�ZLGH�VWUDWHJLF�SODQQLQJ�SURFHVV�WR�FUHDWH�
SURDFWLYH�DSSURDFKHV�WR�\RXWK�IULHQGO\�QHLJKERUKRRGV�LQ�WKH�HDUO\�����V��+DPSWRQ�KDV�
GHYHORSHG�³D�FRPSUHKHQVLYH�V\VWHP�RI�\RXWK�HQJDJHPHQW�LQ�WKH�FRPPXQLW\��DQG�D�ORFDO�
JRYHUQPHQW�ZLOOLQJ�WR�VXSSRUW�PHDQLQJIXO�UROHV�IRU�\RXQJ�SHRSOH�LQ�GHFLVLRQ�PDNLQJ´��
�&DUOVRQ��������
�
7KH�FLW\¶V�VXFFHVV�LQ�PDLQVWUHDPLQJ�\RXWK�LGHDV�DQG�FRQFHUQV�DFURVV�LWV�GHFLVLRQ�PDNLQJ�
VWUXFWXUH�LV�WKH�UHVXOW�RI�LGHQWLI\LQJ�\RXWK�DV�UHVRXUFHV��VHHNLQJ�JHQXLQH�\RXWK�LQSXW�LQWR�
SODQQLQJ�SURFHVVHV��GHYHORSLQJ�FRRSHUDWLYH�VWUDWHJLHV�IRU�\RXWK�VNLOO�EXLOGLQJ��WUDLQLQJ�\RXQJ�
SHRSOH�LQ�JURXS�SURFHVV�DQG�SURMHFW�PDQDJHPHQW�VNLOOV��DQG�JLYLQJ�\RXQJ�SHRSOH�WKH�VSDFH�
DQG�WLPH�WR�FRQWULEXWH�WKHLU�LGHDV�WR�RQJRLQJ�FLW\�SODQQLQJ�DQG�GHYHORSPHQW��&DULQJ�DGXOWV�
KDYH�DOVR�EHHQ�LQVWUXPHQWDO�LQ�+DPSWRQ¶V�VXFFHVV�LQ�FUHDWLQJ�D�PXOWLJHQHUDWLRQDO�GHFLVLRQ�
PDNLQJ�VWUXFWXUH��

�

6.1.1 Broad-based Support 
�

<RXWK�DIILUPDWLYH�SROLFLHV�DQG�SHUIRUPDQFH�PHDVXUHV�
7KH�+DPSWRQ�&LW\�&RXQFLO�IRUPHG�D�&RDOLWLRQ�IRU�<RXWK�DV�LWV�ILUVW�VWHS�WRZDUG�IXOO�\RXWK�
HQJDJHPHQW�LQ�������7KH�&RDOLWLRQ��FRPSULVHG�RI�FRPPXQLW\�OHDGHUV��UHFUXLWHG�D�<RXWK�
7DVN�)RUFH�RI����\RXQJ�SHRSOH�DQG�LQLWLDWHG�D�WZR�\HDU�VWUDWHJLF�SODQQLQJ�SURFHVV�ZLWK�WKH�
DLP�RI�FUHDWLQJ�D�PRUH�\RXWK�IULHQGO\�FLW\��7KH�\RXWK�DQG�DGXOWV�ZRUNHG�WRJHWKHU�WR�FUHDWH�
D�³\RXWK�DJHQGD´�IRU�WKH�FLW\��DQG�WKH�&LW\�&RXQFLO�DGRSWHG�WKH�JURXS¶V�SROLF\�VWDWHPHQW��$�
&RPPXQLW\�&RPPLWPHQW�WR�<RXWK��7KH�SROLF\�VWDWHPHQW�VWDWHV�LQ�SDUW�WKDW��
�
$OO�\RXQJ�SHRSOH�LQ�+DPSWRQ�DUH�HQWLWOHG�WR�EH�VHHQ��KHDUG�DQG�UHVSHFWHG�DV�FLWL]HQV�RI�WKH�
FRPPXQLW\��7KH\�GHVHUYH�WR�EH�SUHSDUHG��DFWLYH�SDUWLFLSDQWV�LQ�FRPPXQLW\�VHUYLFH��
JRYHUQPHQW��SXEOLF�SROLF\�RU�RWKHU�GHFLVLRQ�PDNLQJ�ZKLFK�DIIHFWV�WKHLU�OLYHV�DQG�WKHLU�ZHOO�
EHLQJ��&DUOVRQ��SJ������
�
7KH�FLW\�DGRSWHG�FRPPLWPHQWV�WR�\RXWK�LQ�VL[�NH\�DUHDV���KRQRULQJ�GLYHUVLW\��FDUH�DQG�
QXUWXULQJ��VDIHW\��KHDOWK��HGXFDWLRQ��DQG�SDUWQHUVKLS�LQ�WKH�FRPPXQLW\��7R�KHOS�WKH�FLW\�
FDUU\�RXW�LWV�FRPPLWPHQWV��WKH�&RDOLWLRQ�IRU�<RXWK�FRQWUDFWHG�ZLWK�D�\RXWK�VHUYLQJ�DJHQF\��
$OWHUQDWLYHV��,QF���WKDW�EHJDQ�WUDLQLQJ�QHLJKERUKRRG�JURXSV�RI�\RXQJ�SHRSOH�RQ�KRZ�WR�
HQJDJH�LQ�WKH�FLW\¶V�GHFLVLRQ�PDNLQJ�SURFHVVHV�DURXQG�QHLJKERUKRRG�GHYHORSPHQW��
�
0RGHOV�IRU�DFFHVVLQJ�GHFLVLRQ�PDNHUV�
,Q�������\RXQJ�SHRSOH�SDUWLFLSDWLQJ�LQ�WKH�UHGHYHORSPHQW�SURFHVV�IRU�RQH�RI�WKH�FLW\¶V�
QHLJKERUKRRGV�VR�LPSUHVVHG�WKH�'LUHFWRU�RI�3ODQQLQJ�WKDW�KH�³GHFLGHG�WKH\�GHVHUYHG�D�
IRUPDO�DQG�RQJRLQJ�UROH�LQ�DOO�IXWXUH�SODQQLQJ�HIIRUWV´��&DUOVRQ��SJ������7KH�+DPSWRQ�<RXWK�
3ODQQHU�,QLWLDWLYH�EHJDQ�ZLWK�WKH�UHFUXLWPHQW�RI�WZR�WHHQDJHUV�DQG�LV�QRZ�D�UHJXODU�SDUW�RI�
WKH�FLW\¶V�3ODQQLQJ�'HSDUWPHQW��(YHU\�\HDU��WZR�KLJK�VFKRRO�VWXGHQWV�±�RQH�PDOH�DQG�RQH�
IHPDOH�±�DUH�UHFUXLWHG�DQG�VHOHFWHG�E\�WKHLU�SHHUV�WR�ZRUN����KRXUV�SHU�ZHHN�DIWHU�VFKRRO�LQ�
WKH�3ODQQLQJ�'HSDUWPHQW��UHSRUWLQJ�WR�FLW\�RIILFLDOV�DQG�WR�WKH�+DPSWRQ�<RXWK�&RPPLVVLRQ��
7KH�<RXWK�3ODQQHUV�KDYH�SOD\HG�DQ�LQVWUXPHQWDO�UROH�LQ�WKH�GHYHORSPHQW�RI�WKH�FLW\¶V������
&RPSUHKHQVLYH�3ODQ�DQG�RWKHU�LPSRUWDQW�VWUDWHJLHV��DV�ZHOO�DV�FRQFUHWH�RXWFRPHV��:ULWHV�
&LQG\�&DUOVRQ��GLUHFWRU�RI�WKH�+DPSWRQ�<RXWK�&RDOLWLRQ��
�
7KH�<RXWK�3ODQQHUV�PHHW�ZHHNO\�ZLWK�DGXOW�VWDII�LQ�D�PHHWLQJ�WKDW�RYHU�WKH�\HDUV�KDV�
EHFRPH�D�WUXH�SDUWQHUVKLS��DOO�SDUWLHV�IHHO�HTXDO�LQYHVWPHQW�WR�WKH�VXFFHVV�RI�WKH�+DPSWRQ�
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<RXWK�&RXQFLO�DQG�VKDUH�LQ�WKH�GHFLVLRQ�PDNLQJ�DV�ZHOO�DV�WKH�UHVSRQVLELOLWLHV��&DUOVRQ��SJ�
������
��
7KH�HQWLUH�GHFLVLRQ�PDNLQJ�VWUXFWXUH�RI�+DPSWRQ�LQFRUSRUDWHV�\RXWK�HQJDJHPHQW�DV�D�
PDWWHU�RI�FRXUVH��³6L[�ERDUGV�DQG�FRPPLVVLRQV�±�IURP�WKH�3DUNV�DQG�5HFUHDWLRQ�$GYLVRU\�
%RDUG�WR�WKH�&LWL]HQV¶�8QLW\�&RPPLVVLRQ�±�LQFRUSRUDWH�\RXQJ�SHRSOH�DV�DGYLVRUV�RU�YRWLQJ�
PHPEHUV�´�ZULWHV�&DUOVRQ��³WKXV�HQVXULQJ�WKDW�WKH�\RXWK�DJHQGD�KDV�D�YRLFH�LQ�LPSRUWDQW�
FLW\�LVVXHV´��&DUOVRQ��SJ�������

�

6.1.2 Resource Allocation   
3URYLVLRQ�RI�DGHTXDWH�IXQGLQJ�
7KH�<RXWK�3ODQQHUV�DUH�JLYHQ�D�SRUWLRQ�RI�WKH�3ODQQLQJ�'HSDUWPHQW¶V�EXGJHW�IRU�WKHLU�ZRUN�
DQG�DUH�SDLG�D�VWLSHQG��:ULWHV�&DUOVRQ��
�
$V�HVWDEOLVKHG�LQ�WKH�RULJLQDO�PHHWLQJ�EHWZHHQ�<RXWK�3ODQQHUV�DQG�&LW\�&RXQFLO�LQ�������
HDFK�\HDU�&RXQFLO�DSSURSULDWHV���������ZLWK�ZKLFK�WKH�FRPPLVVLRQHUV�FDQ�IXQG�FRPPXQLW\�
EDVHG�\RXWK�OHG�LQLWLDWLYHV�WKDW�IXUWKHU�WKHLU�JRDOV��(DFK�\HDU�WKH�<RXWK�&RPPLVVLRQ¶V�
$SSURSULDWLRQV�&RPPLWWHH�GHWHUPLQHV�WKH�W\SHV�RI�JUDQWV��XS�WR���������LW�ZDQWV�WR�IXQG��
2YHU�WKH�\HDUV�±�WKURXJK�HVWDEOLVKLQJ�FULWHULD��VROLFLWLQJ�DQG�UHYLHZLQJ�SURSRVDOV��DQG�
PRQLWRULQJ�JUDQW�DZDUGV�±�WKH\�KDYH�DSSURSULDWHG�RYHU����������LQ�VXSSRUW�RI�SURMHFWV�
UDQJLQJ�IURP�\RXWK�FRQIHUHQFHV�WR�ELNH�URGHRV��&DUOVRQ��SJ������
�
3URYLVLRQ�RI�DSSURSULDWH�SK\VLFDO�VSDFH�
7KH�<RXWK�3ODQQHUV�ZRUN�DORQJVLGH�DGXOW�SODQQHUV�LQ�WKH�3ODQQLQJ�'HSDUWPHQW��

6.1.3 Interpersonal Connections 
7KH�+DPSWRQ�<RXWK�3ODQQHUV�EHQHILW�IURP�quality relationships�DQG�RSSRUWXQLWLHV�IRU�
UHIOHFWLRQ�DQG�HYDOXDWLRQ�ZLWK�WKHLU�SHHUV��DGXOW�SODQQHUV�DQG�FRPPXQLW\�PHPEHUV��7KH\�
KDYH�FOHDU�learning objectives�LQ�WKH�IRUP�RI�WKH�FRPPXQLW\�SODQ�DQG�RWKHU�SODQQLQJ�
SULRULWLHV�RQ�ZKLFK�WKH\�SURYLGH�\RXWK�SHUVSHFWLYHV��DQG�WKH\�DUH�ZHOO�oriented and trained�
ZLWKLQ�WKH�V\VWHP�WKH\�VHUYH��³$GXOW�UROHV�UHVHPEOH�FRDFKHV�RU�JXLGHV�´�ZULWHV�&DUOVRQ��
³7KH\�DGG�WKHLU�H[SHULHQFH�DQG�H[SHUWLVH�WR�GLVFXVVLRQ�ZKLOH�HQFRXUDJLQJ�\RXQJ�SHRSOH�WR�
WDNH�RQ�OHDGHUVKLS�UROHV´��&DUOVRQ��SJ�������

�
�
�
�
�
�
�
�
�
�
�
�

0HDQLQJIXO�DFWLRQ��
7KH�<RXWK�3ODQQHUV�DUH�ZRUNLQJ�IRU�WKHLU�FLW\�LQ�D�UHDO��VXVWDLQDEOH�DQG�IXOO\�LQWHJUDWHG�
PDQQHU��<RXQJ�SHRSOH�VHUYH�DV�SODQQHUV��RUJDQL]HUV��DGYLVHUV��SROLF\�PDNHUV��DGYRFDWHV��
FLWL]HQV��DQG�YLWDO�FKDQJH�DJHQWV�LQ�WKH�FLW\��7KH�FLW\�RI�+DPSWRQ�KDV�GHYHORSHG�D�VWURQJ�
V\VWHP�IRU�\RXWK�HQJDJHPHQW�LQ�GHFLVLRQ�PDNLQJ�DW�DOO�OHYHOV��LWV�VXFFHVV�GHSHQGV�XSRQ�
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³VWURQJ�\RXWK�DQG�DGXOW�SDUWQHUVKLSV�DQG�RQJRLQJ�DWWHQWLRQ�WR�WKH�LPSRUWDQFH�RI�DGXOWV�
YLHZLQJ�\RXQJ�SHRSOH�DV�UHVRXUFHV´��&DUOVRQ��SJ�������
�
)RU�PRUH�LQIRUPDWLRQ�DERXW�WKH�+DPSWRQ�<RXWK�3ODQQHU�,QLWLDWLYH��VHH�WKH�+DPSWRQ�
&RDOLWLRQ�IRU�<RXWK�ZHEVLWH��ZZZ�KDPSWRQ�JRY�IRU\RXWK��RU�&DUOVRQ¶V�DUWLFOH�LQ�WKH�VSHFLDO�
LVVXH�RI�&KLOGUHQ��<RXWK�DQG�(QYLURQPHQWV�RQ�JRYHUQDQFH��ZZZ�FRORUDGR�HGX�MRXUQDOV�F\H���

�

����2QH�6WRS�<RXWK�,QIRUPDWLRQ�5HVRXUFH�&HQWHU�0RGHO�
 

7KH�2QH�6WRS�<RXWK�,QIRUPDWLRQ�5HVRXUFH�&HQWUH�0RGHO�KDV�LWV�URRWV�LQ�D�SDUWQHUVKLS�
VWDUWHG�DPRQJ�WKH�&LW\�&RXQFLO�RI�1DLUREL��81�+$%,7$7��FLYLO�VRFLHW\��DQG�\RXWK�OLYLQJ�LQ�
1DLUREL��7KH�³2QH�6WRS´�ZDV�ODXQFKHG�LQ�$XJXVW������ZLWK�DQ�RYHUDOO�DLP�WR�SURYLGH�FDUHHU�
DQG�HPSOR\PHQW�VXSSRUW�DQG�DGYRFDF\�VHUYLFHV�WR�XUEDQ�\RXWK��DJHG����WR�����UHVLGLQJ�LQ�
1DLUREL�±�HVSHFLDOO\�WKRVH�PRVW�YXOQHUDEOH�WR�SRYHUW\��FULPH��DQG�YLFWLPL]DWLRQ��7R�GHYHORS�
DQG�RSWLPL]H�RSSRUWXQLWLHV�IRU�\RXWK�SDUWLFLSDWLRQ��LQYROYHPHQW�DQG�JURZWK��WKH�SURMHFW�
RIIHUV�DFWLYLWLHV�DQG�VHUYLFHV�LQ�WKH�IROORZLQJ�DUHDV��
(PSOR\PHQW�DQG�HQWUHSUHQHXUVKLS��
5HSURGXFWLYH�KHDOWK�DQG�+,9��$,'6�
'UXJV�DQG�VXEVWDQFH�DEXVH��FRXQVHOLQJ�DQG�UHKDELOLWDWLRQ�UHIHUUDOV�
*RYHUQDQFH�DQG�DGYRFDF\��
,QIRUPDWLRQ�DQG�FRPPXQLFDWLRQ�WHFKQRORJLHV���
(QYLURQPHQW�
�
7KH�-XQLRU�&RXQFLO�RI�1DLUREL�KDV�LWV�VHFUHWDULDW�DW�2QH�6WRS��7KLV�FRXQFLO�RI�\RXQJ�SHRSOH�
VXSSRUWV�WKH�SURYLVLRQ�RI�RSSRUWXQLWLHV�IRU�\RXWK�WR�DFTXLUH�D�JUHDWHU�NQRZOHGJH�RI�ORFDO�
JRYHUQPHQW�VWUXFWXUHV��7RJHWKHU�ZLWK�2QH�6WRS��WKH\�DVVLVW�WKH�FLW\�FRXQFLO�LQ�VROYLQJ�
SUREOHPV�DQG�DFFRPSOLVKLQJ�JRDOV�IRU�\RXWK�OLYLQJ�LQ�WKH�FLW\��(DFK�PHPEHU�IURP�WKH�FRXQFLO�
ZRUNV�ZLWK�FRPPXQLW\�EDVHG�RUJDQL]DWLRQV�LQ�KLV�RU�KHU�UHVSHFWLYH�FRPPXQLW\���
�
7KH�FHQWUH�UHFHLYHV�LQTXLULHV�IURP�DOO�W\SHV�RI�SHRSOH��\RXWK�DQG�WKHLU�SDUHQWV�DV�GURS�LQ�
YLVLWRUV��UHJXODU�XVHUV��DQG�UHIHUUDOV��6LQFH�LWV�RSHQLQJ�XQWLO������2QH�6WRS�KDV�UHJLVWHUHG�
����MRE�VHHNHUV������\RXQJ�SHRSOH�KDYH�EHHQ�DFFHVVLQJ�WKH�HQWUHSUHQHXUVKLS�SURJUDPPH��
����XQGHUZHQW�YDULRXV�WUDLQLQJ�VHVVLRQV������XQGHUZHQW�YDULRXV�FRXQVHOLQJ�VHVVLRQV�����RI�
WKHP�ZLWK�VHULRXV�SHUVRQDO�QHHGV�DQG�ZKR�QHHGHG�XUJHQW�JXLGDQFH��

6.2.1 Broad-based Support 
(YHU\RQH�ZLWKLQ�WKH�RUJDQL]DWLRQ�NQRZV�KRZ�KH�VKH�FDQ�LQYROYH�\RXWK�ZLWKLQ�WKH�IUDPHZRUN�
RI�WKHLU�RUJDQL]DWLRQ¶V�SROLF\�DQG�ILHOG�RI�DFWLRQ�
7KH�&HQWUH�VWDII��YROXQWHHUV�DQG�SDUWQHU�RUJDQL]DWLRQV�KDYH�EHHQ�WUDLQHG�ZLGHO\�LQ�WKH�DUHD�
RI�\RXWK�HQJDJHPHQW�E\�UHFHLYLQJ�WHFKQLFDO�WUDLQLQJ�VHVVLRQV��2QFH�WUDLQHG��WKH\�HGXFDWH�
WKHLU�SHHUV�RQ�HPSOR\PHQW�UHODWHG�LVVXHV��HQYLURQPHQW��DQG�LQIRUPDWLRQ�WHFKQRORJLHV��WR�
QDPH�D�IHZ���

6.2.2 Resource Allocation 
3URYLVLRQ�RI�DSSURSULDWH�SK\VLFDO�VSDFH�
$V�LV�WKH�FDVH�ZLWK�PDQ\�\RXWK�OHG�RUJDQL]DWLRQV�LQ�WKH�FLW\�RI�1DLUREL��WKHUH�JHQHUDOO\�LV�D�
ODFN�RI�ILQDQFLDO�UHVRXUFHV�IRU�2QH�6WRS��<HW��2QH�6WRS�KDV�PDQDJHG�LWV�SURJUDPPHV�DQG�
VHUYLFHV�RYHU�WKH�SDVW�WKUHH�\HDUV�ZLWK�FRQVLVWHQW�VXSSRUW�IURP�LWV�YDULRXV�SDUWQHUV��7KH�
&LW\�&RXQFLO�RI�1DLUREL�KDV�SURYLGHG�IXOO�WLPH�VWDII�WR�WKH�&HQWUH�IRU�FRRUGLQDWLRQ��RXWUHDFK�
DQG�DGPLQLVWUDWLRQ��81�+$%,7$7�KDV�SURYLGHG�RIILFH�VSDFH�ZLWKLQ�LWV�3DUWQHUV�	�<RXWK�
6HFWLRQ�IRU�YROXQWHHUV�WR�DFFHVV�WKH�LQWHUQHW�DQG�ORFDO�DQG�LQWHUQDWLRQDO�SKRQH�OLQHV��DQG�WR�
JDLQ�GLUHFW�DFFHVV�WR�8QLWHG�1DWLRQV�VWDII�DQG�SURMHFW�GLUHFWRUV�IRU�DGYLFH�DQG�PHQWRUVKLS��
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'LIIHUHQW�81�DJHQFLHV�KDYH�IXQGHG�QXPHURXV�³FHOHEUDWLRQ�DQG�DZDUHQHVV´�DFWLYLWLHV�DW�2QH�
6WRS�FRLQFLGLQJ�ZLWK�PDMRU�HYHQWV��:RUOG�(QYLURQPHQW�'D\��,QWHUQDWLRQDO�<RXWK�'D\��DQG�
WKH�OLNH����
�
7UDLQLQJ�SDUWQHUV��VXFK�DV�&RPSDQLRQVKLS�RI�:RUNHUV�$VVRFLDWLRQ��RIIHU�IUHH�WUDLQLQJV�DQG�
MRE�UHIHUUDOV�DW�WKH�&HQWUH�IRU�1DLUREL�\RXWK��0RVW�RI�WKH�WDUJHWHG�\RXWK�OLYH�LQ�LQIRUPDO�
VHWWOHPHQWV��+RSH�:RUOGZLGH�RIIHUV�GDLO\�YROXQWDU\�FRXQVHOLQJ�DQG�WHVWLQJ��+,9�$,'6��
VHUYLFHV�DW�QR�FRVW��7KH�2QH�6WRS�KDV�DOVR�VXSSRUWHG�PDQ\�\RXWK�OHG�LQLWLDWLYHV�LQ�WKH�FLW\�
RI�1DLUREL���

6.2.3 Interpersonal Connection 
([LVWHQFH�RI�SRVLWLYH�FRPPXQLFDWLRQ�FKDQQHOV�
2QH�6WRS�VWDII��YROXQWHHUV�DQG�SDUWQHU�RUJDQL]DWLRQV�ZRUN�WRJHWKHU�WR�SURYLGH�VXSSRUW��
RSSRUWXQLWLHV�DQG�HGXFDWLRQ�WR�QRW�RQO\�\RXWK��EXW�DOVR�WR�ZRPHQ��FLYLO�VRFLHW\��DQG�
FRPPXQLW\�EDVHG�RUJDQL]DWLRQV��9ROXQWHHUV�KDYH�SDUWLFLSDWHG�LQ�H[KLELWLRQV��LPSRUWDQW�
IXQFWLRQV�DQG�KRVWLQJ�RI�LQWHUQDWLRQDO�GD\V���<RXWK�KDYH�KHOG�RQ�VLWH�VXSSRUW�VHVVLRQV�DQG�
SURYLGH�IUHH�+,9�WHVWLQJ�VHUYLFHV��LQIRUPDWLRQ�LV�GLVVHPLQDWHG�WR�\RXWK�LQ�WKHLU�
QHLJKERUKRRGV�E\�\RXQJ�YROXQWHHUV�DW�WKH�&HQWUH�DQG�WKURXJK�ZULWWHQ�XSGDWHV��606�
PHVVDJHV��QHZVOHWWHU�DQG�HPDLOV�����
� �
2QH�6WRS�LV�DQ�LQWHUHVWLQJ�H[DPSOH�RI�\RXQJ�SHRSOH�PRWLYDWHG�QRW�E\�SHUVRQDO�JDLQ��EXW�E\�
WKH�FUHDWLRQ�RI�V\VWHPLF�FKDQJH��7KLV�&HQWUH��DIWHU�IRXU�\HDUV�UXQQLQJ�ZLWK�YHU\�IHZ�
ILQDQFLDO�UHVRXUFHV��KDV�EHHQ�VXFFHVVIXO�LQ�FKDQJLQJ�WKH�ZD\�\RXQJ�SHRSOH�VHH�WKHLU�
HQYLURQPHQW��5HFHQWO\��WKHUH�KDYH�EHHQ�FKDOOHQJHV�VXFK�DV�WKH�SRVVLEOH�UHORFDWLRQ�RI�WKH�
FHQWUH��DQG�FRQIOLFWV�EHWZHHQ�WKH�\RXWK�DQG�WKH�FLW\�VWDII���7KH�UHVROXWLRQ�RI�WKHVH�LVVXHV�LV�
VWLOO�RQJRLQJ��EXW�WKH�PHUH�H[LVWHQFH�RI�WKH�VLWH�KDV�HQFRXUDJHG�RWKHU�FLWLHV�LQ�(DVW�WR�
UHSOLFDWH�LWV�VXFFHVVHV���

����.QRZOHGJHDEOH�$ERULJLQDO�<RXWK�$VVRFLDWLRQ��9DQFRXYHU��
&DQDGD��

�
7KH�RYHUDOO�YLVLRQ�RI�WKH�.QRZOHGJH�$ERULJLQDO�<RXWK�$VVRFLDWLRQ��.$<$��LV�WR�HQKDQFH�
HIIHFWLYH�ZD\V�RI�PD[LPL]LQJ�RSSRUWXQLWLHV�IRU�XUEDQ�$ERULJLQDO�\RXWK�WR�EHFRPH�DFWLYH�DQG�
LQIRUPHG�DGYRFDWHV�ZLWKLQ�WKHLU�FRPPXQLW\���.$<$¶V�PDQGDWH�LV�DV�D�\RXWK�OHG�RUJDQL]DWLRQ�
WR�DGYRFDWH�IRU�DERULJLQDO�\RXWK�YRLFH��UHSUHVHQWDWLRQ��DQG�SDUWLFLSDWLRQ�LQ�GHFLVLRQ�PDNLQJ�
SURFHVVHV��7KH�RUJDQL]DWLRQ�HQFRXUDJHV�\RXWK�YRLFH�DQG�WKH�GHYHORSPHQW�RI�YDOXDEOH�
FRPPXQLFDWLRQ�DQG�GHFLVLRQ�PDNLQJ�VNLOOV��HQKDQFLQJ�WKH�LQKHUHQW�ULJKW�WR�IUHH��SULRU�DQG�
LQIRUPHG�FRQVHQW��.$<$�KDV�RIIHUHG�SURJUDPPHV�LQ�WKH�DUHDV�RI�DUWV��HPSRZHUPHQW�RI�
\RXQJ�ZRPHQ�DQG�JLUOV��DQG�DGYRFDF\��6RPH�H[DPSOHV�DUH���
�
Kwayastut Multidisciplinary Art Studio��7KUHH�PDLQ�8QLWHG�1DWLRQ�0LOOHQQLXP�'HYHORSPHQW�
*RDO�SURJUDPPHV�DUH�GHOLYHUHG�WKURXJK�WKH�DUW�VWXGLR��ZKLFK�LQFOXGH�D�PXUDO�SURMHFW��D�
SKRWR�H[KLELWLRQ�SURMHFW�DQG�D�GRFXPHQWDU\�YLGHR�SURMHFW���
Friendship Underground��&ODVVHV�DUH�RSHUDWLQJ�WR�HGXFDWH�DQG�WUDLQ�PDUJLQDOL]HG�\RXWK�LQ�
WKH�SK\VLFDO�DQG�FXOWXUDO�HOHPHQWV�DQG�LQIOXHQFHV�RI�XUEDQ�KLS�KRS�FXOWXUH��EUHDN�GDQFLQJ�
DQG�WKH�V\QHUJLHV�RI�PRYHPHQW�GLVFLSOLQHV�LQFOXGLQJ�J\PQDVWLFV��PDUWLDO�DUWV��DQG�FXOWXUDO�
GDQFH��
KAYA Recording Studio�SURYLGHV�DERULJLQDO�\RXWK�PHQWRULQJ�RSSRUWXQLWLHV�IRU�GHYHORSLQJ�
DUWLVWLF��PXVLF�DQG�DXGLR�SHUIRUPDQFH�VNLOOV���7KHLU�SURMHFW�NQRZQ�DV�WKH�³:H�7HDP´�
FRRUGLQDWHV�UHFRUGLQJ�SURMHFWV�WKURXJK�WKH�VWXGLR���7KH�:H�7HDP�UHFHQWO\�UHOHDVHG�LWV�
LQDXJXUDO�DOEXP�SURMHFW��
End the Silence of Violence��7KLV�SURJUDPPH�ZRUNV�WR�HPSRZHU�DQG�LQFUHDVH�WKH�OHDGHUVKLS�
RI�,QGLJHQRXV�\RXQJ�ZRPHQ�DQG�JLUOV���7KH�SURJUDPPH�KDV�WKUHH�FRPSRQHQWV��
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FRQVXOWDWLRQV��WUDLQLQJV�DQG�D�PHGLD�FDPSDLJQ�RQ�DGGUHVVLQJ�LVVXHV�RI�YLROHQFH�WKDW�\RXQJ�
ZRPHQ�DQG�JLUOV�H[SHULHQFH����
�
.$<$�SDUWLFLSDWHV�JOREDOO\�WKURXJK�DFWLYH�SDUWQHUVKLSV�ZLWK�WKH�8QLWHG�1DWLRQV�3HUPDQHQW�
)RUXP�RQ�,QGLJHQRXV�,VVXHV��813),,���3DUWQHUV�DQG�<RXWK�6HFWLRQ�81�+$%,7$7�DQG�WKH�
,QWHUQDWLRQDO�,QGLJHQRXV�<RXWK�1HWZRUN����

6.3.1 Broad-based Support 
<RXWK�DUH�XQGHUVWRRG�DV�DVVHWV�WR�GHYHORSPHQW�
,QWHUQDOO\��.$<$¶V�RSHUDWLRQDO�VWUXFWXUH�LV�D�\RXWK�OHG�VWUXFWXUH�ZKLFK�SDUWQHUV�ZLWK�DGXOWV�
DQG�HOGHUV��ZKR�ZRUN�WRJHWKHU�WR�VXSSRUW�RQH�DQRWKHU�LQ�DGGUHVVLQJ�LQGLYLGXDO�DQG�JURXS�
FKDOOHQJHV��7KH\�VKDUH�NQRZOHGJH�DQG�H[SHULHQFH��DQG�SURYLGH�D�PHFKDQLVP�IRU�UHFLSURFDO�
PHQWRULQJ��<RXQJ�SHRSOH�DUH�UHSUHVHQWHG�DW�DOO�OHYHOV�LQ�WKH�RUJDQL]DWLRQDO�VWUXFWXUH�DQG�LQ�
OHYHOV�RI�GHFLVLRQ�PDNLQJ�RQ�LVVXHV�WKDW�DIIHFW�WKHP��([WHUQDOO\��.$<$�DGYRFDWHV�IRU�
PHQWRUVKLS�LQ�DOO�OHYHOV�RI�FRPPXQLW\�V\VWHPV��RUJDQL]DWLRQV�DQG�GHFLVLRQ�PDNLQJ�ERGLHV��
VR�WKDW�$ERULJLQDO�\RXWK�FDQ�EXLOG�WKHLU�FDSDFLW\�WR�SDUWLFLSDWH�LQ�SURFHVVHV�WKDW�DIIHFW�WKHP���

6.3.2 Resource Allocation 
3URYLVLRQ�RI�DGHTXDWH�IXQGLQJ�DQG�FRQVLVWHQW�EXGJHW�OLQHV� �
.$<$�LV�GHOLYHULQJ�DQG�VXSSRUWLQJ�SURMHFW�IXQGLQJ�WR�ORFDO�FRPPXQLW\�\RXWK�SURMHFWV�IRFXVHG�
RQ�GHYHORSLQJ�LQFOXVLYH�HQYLURQPHQWV��&XUUHQWO\��.$<$�UHFHLYHV�VXSSRUW�IURP�WKH�IHGHUDO�
DQG�SURYLQFLDO�JRYHUQPHQWV�DQG�WKH�FLW\�RI�9DQFRXYHU��7KH�SURMHFW�KLUHV�NQRZOHGJHDEOH�
LQGLJHQRXV�\RXWK��WKUHH�IXOO�WLPH�DQG�WZR�SDUW�WLPH�\RXWK�PHQWRUV��7KH�VWDII�SURYLGHV�
WUDLQLQJ�ZRUNVKRSV��LQIRUPDWLRQ�VKDULQJ�IRU�RUJDQL]DWLRQV��IDFLOLWDWLRQ�IRU�FRPPXQLW\�HYHQWV��
\RXWK�JURXSV��DGYLVRU\�FRXQFLOV��DQG�ERDUG�FRPPLWWHHV��DQG�ZLOO�DWWHQG�PHHWLQJV�UHOHYDQW�
WR�\RXWK�LVVXHV��
�
3URYLVLRQ�RI�DSSURSULDWH�SK\VLFDO�VSDFH�ZLWKLQ�WKH�RUJDQL]DWLRQ�
2Q�D�GDLO\�EDVLV��.$<$�SURYLGHV�DQ�LQIRUPDO�GURS�LQ�VSDFH��PHHWLQJ�IDFLOLWLHV��DQG�LQGLYLGXDO�
SHHU�PHQWRULQJ�DQG�VXSSRUW�IRU�\RXWK�RQ�VLWH���.$<$�KDV�WZR�ORFDWLRQV�ZLWKLQ�WKH�LQQHU�FLW\�
RI�9DQFRXYHU��,QFUHDVLQJ�\RXWK�HQJDJHPHQW�LV�DFFRPSOLVKHG�E\�RIIHULQJ�FRVW�IUHH�WUDLQLQJ��
ZRUNVKRSV�DQG�LQFHQWLYHV��$V�ZDV�LGHQWLILHG�LQ�WKH�\RXWK�OHG�LQGLFDWRUV�IURP�WKH�*3,�
SURJUDPPH��VSDFH�WKDW�\RXWK�FDQ�FDOO�WKHLUV�LV�NH\�WR�\RXWK�OHG�SURMHFWV���

6.3.3 Interpersonal Connections 
([LVWHQFH�RI�SRVLWLYH�FRPPXQLFDWLRQ�FKDQQHOV�
2Q�WKH�ORFDO�OHYHO��.$<$�LV�WKH�SULQFLSDO�OHDGHU�RI�D�ZRUNLQJ�JURXS�WKDW�FRQQHFWV�XUEDQ�
$ERULJLQDO�\RXWK�ZLWKLQ�WKH����PXQLFLSDO�UHJLRQV�RI�*UHDWHU�9DQFRXYHU�LQ�RUGHU�WR�EHWWHU�
FROODERUDWH�DPRQJVW�WKHPVHOYHV�LQ�DGGUHVVLQJ�VRFLDO��HFRQRPLF��DQG�SROLWLFDO�DUHQDV��
7KURXJK�.$<$��\RXQJ�XUEDQ�\RXWK�DGYLVH�DQG�FRQQHFW�ZLWK�PXQLFLSDO�SROLFH�GHSDUWPHQWV��
DERULJLQDO�FRXQFLOV��HGXFDWLRQ�ERGLHV��DQG�VKHOWHU�IRUXPV��
�
5HIOHFWLRQ�DQG�HYDOXDWLRQ�
3URYLQFLDOO\��WKH�RUJDQL]DWLRQ�VHUYHV�DV�WKH�OHDG�\RXWK�RUJDQL]DWLRQ�ZLWKLQ�WKH�9DQFRXYHU�
&RDVWDO�$ERULJLQDO�3ODQQLQJ�&RPPLWWHH��ZRUNLQJ�RQ�D�SDWK�RI�GHYHORSLQJ�³FKLOG�DQG�IDPLO\�
DXWKRULW\´�LQWR�$ERULJLQDO�FRQWURO��.$<$�KDV�FRQVXOWHG�ZLWK�WKH�0LQLVWU\�RQ�$ERULJLQDO�
5HODWLRQV�DQG�5HFRQFLOLDWLRQ�RQ�WKH�GHYHORSPHQW�RI�D�3URYLQFLDO�$ERULJLQDO�<RXWK�
(QJDJHPHQW�VWUDWHJ\��DV�ZHOO�DV�ZLWK�WKH�IRUPHU�0LQLVWU\�RI�&RPPXQLW\��$ERULJLQDO�DQG�
:RPHQ�6HUYLFHV�UHJDUGLQJ�\RXWK�SDUWLFLSDWLRQ�DQG�LQFOXVLRQ���
�
1DWLRQDOO\��.$<$�UHSUHVHQWV�\RXWK�HQJDJHPHQW�ZLWKLQ�WKH�8UEDQ�$ERULJLQDO�6WUDWHJ\�
�18$6����7KLV�ERG\�ZRUNV�WR�FUHDWH�SDUWQHUVKLSV��LQFOXGLQJ�IHGHUDO��SURYLQFLDO��PXQLFLSDO�DQG�
DERULJLQDO�JRYHUQPHQWV��ZKLFK�ZRUN�WR�DGGUHVV�LVVXHV�RI�XUEDQ�SRYHUW\��KRPHOHVVQHVV��
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KRXVLQJ��DQG�HFRQRPLF�GHYHORSPHQW�IRU�XUEDQ�$ERULJLQDO�FRPPXQLWLHV�WKURXJKRXW����
&DQDGLDQ�FLWLHV���
�
0HDQLQJIXO�DFWLRQ�
:RUNLQJ�LQ�SDUWQHUVKLS�ZLWK�PDQ\�GLYHUVH�GHYHORSPHQW�RUJDQL]DWLRQV��.$<$�LV�DEOH�WR�
SURYLGH�DERULJLQDO�FXOWXUDO�VHQVLWLYLW\�WUDLQLQJV�WR�HOHFWHG�RIILFLDOV��HQIRUFHPHQW�SHUVRQQHO��
VFKRROWHDFKHUV��VXSSRUW�ZRUNHUV��WHDFKHUV��VRFLDO�ZRUNHUV��DQG�VWXGHQW�JURXSV��*URZWK�LQ�
WKH�RUJDQL]DWLRQ¶V�PHPEHUVKLS��VWDII��SURJUDPPHV��DQG�VHUYLFHV�GHPRQVWUDWHV�WKH�YDOXH�
WKDW�WKH�FLW\�SODFHV�LQ�WKHLU�FRQWULEXWLRQV��<RXQJ�SHRSOH�LQYROYHG�LQ�WKH�ZRUN�DUH�UHZDUGHG�
WKURXJK�TXDOLW\�UHODWLRQVKLSV��VXVWDLQDEOH�LPSDFW�RQ�WKH�FLW\¶V�LQIUDVWUXFWXUH��DQG�RQJRLQJ�
HPSOR\PHQW��.$<$�YDOXHV�\RXWK�DQG�UHIOHFWV�\RXWK�OHG�GHYHORSPHQW�E\�DOORZLQJ�WKHP�WR�
GHVLJQ�DQG�GULYH�IRUZDUG�WKHLU�LGHDV�DQG�DGYRFDWHV�IRU�WKHLU�LGHDV�WR�EH�LPSOHPHQWHG�DW�DOO�
OHYHOV��
 

���&RQFOXVLRQ�
�

:H�EHJDQ�WKLV�SDSHU��DQG�RXU�JURXS�LQTXLU\��ZLWK�WKH�TXHVWLRQ��KRZ�FDQ�\RXWK�EHVW�EH�
HQJDJHG�DW�WKH�ORFDO��QDWLRQDO�DQG�LQWHUQDWLRQDO�OHYHO�WR�IXUWKHU�WKHLU�FRPPXQLWLHV¶�DQG�WKHLU�
RZQ�GHYHORSPHQW�SULRULWLHV"�,Q�WKH�ILUVW�SDUW�RI�WKH�SDSHU��ZH�GHPRQVWUDWHG�WKDW�WKHUH�LV�D�
QHHG�WR�PHDQLQJIXOO\�HQJDJH�\RXWK�DURXQG�WKH�JOREH��HVSHFLDOO\�LQ�FLWLHV�LQ�WKH�GHYHORSLQJ�
ZRUOG��ZKHUH�\RXWK�FRPSULVH�WKH�GRPLQDQW�DQG�JURZLQJ�GHPRJUDSKLF��DQG�ZKHUH�WKH\�DUH�
IDFLQJ�GDXQWLQJ�TXDOLW\�RI�OLIH�FKDOOHQJHV��2XU�LQTXLU\�OHG�XV�WR�WKH�UHVHDUFK�OLWHUDWXUH��ZKHUH�
ZH�OHDUQHG�WKDW�HQJDJHG�\RXWK�DUH�KHDOWKLHU�WKDQ�PDUJLQDOL]HG�\RXWK��DQG�WKDW�DXWKHQWLF�
HQJDJHPHQW�DOORZV�\RXWK�WR�FRQWULEXWH�WR�WKH�DFFRPSOLVKPHQW�RI�ORFDO�DQG�JOREDO�WDUJHWV��
VXFK�DV�WKH�0LOOHQQLXP�'HYHORSPHQW�*RDOV����
�
<HW��JLYHQ�DOO�RI�WKLV�LQIRUPDWLRQ��ZH�DUH�OHIW�ZLWK�DQ�HYHQ�PRUH�SUHVVLQJ�TXHVWLRQ��ZK\�LV�
DXWKHQWLF�\RXWK�HQJDJHPHQW�VWLOO�WKH�H[FHSWLRQ�UDWKHU�WKDQ�WKH�UXOH"��7KH�DQVZHU�PD\�OLH�LQ�
WKH�IDFW�WKDW�DXWKHQWLF�\RXWK�HQJDJHPHQW�UHTXLUHV�FRQFHUWHG�HIIRUWV�DQG�LQQRYDWLYH�
SDUWQHUVKLSV�WKDW�UHPDLQ�RXWVLGH�WKH�UHDOP�RI�UHFRJQL]HG�IXQGLQJ�DQG�LQVWLWXWLRQDO�
VWUXFWXUHV���2XU�DQDO\VLV�UHYHDOV�WKUHH�WUHQGV�WKDW�SURPLVH�WR�SRVLWLYHO\�LPSDFW�FKDQJH�LQ�
WKLV�UHJDUG���2QH��VRPH�LQWHUQDWLRQDO�DJHQFLHV�VXFK�DV�81�+$%,7$7�DUH�GHYHORSLQJ��XVLQJ�
DQG�FRPPLWWLQJ�WR�VWUDWHJLHV�DQG�SROLFLHV�WKDW�DXWKHQWLFDOO\�HQJDJH�\RXWK��7ZR��WKH�SODFH�
ZKHUH�\RXWK�HQJDJHPHQW�DFWLRQV�DUH�PRVW�HIIHFWLYH�LV�RIWHQ�DW�WKH�ORFDO�OHYHO��DQG�VLQFH�
PRVW�SHRSOH�DURXQG�WKH�ZRUOG�QRZ�OLYH�LQ�FLWLHV�±�DQG�\RXWK�RIWHQ�FRPSULVH�WKH�PDMRULW\�RI�
XUEDQ�SRSXODWLRQV�±�ORFDO�JRYHUQPHQW�DQG�FLYLO�VRFLHW\�PXVW�WDNH�KHHG�RI�\RXQJ�FLWL]HQV¶�
SULRULWLHV��7KLUG��PRUH�VWUDWHJLHV�IRU�HQJDJLQJ�\RXWK�DUH�FRPLQJ�IURP�DQG�GLUHFWO\�LQYROYH�
\RXWK��LQ�WKH�IRUP�RI�\RXWK�PDLQVWUHDPLQJ��D�SUDFWLFH�WKDW�LQYROYHV�D�SDUWQHUVKLS�EHWZHHQ�
\RXWK�DQG�DGXOWV�ZLWKLQ�WKH�FRQWH[W�RI�LQVWLWXWLRQV�VXFK�DV�ORFDO��QDWLRQDO�DQG�LQWHUQDWLRQDO�
JRYHUQPHQWV�DQG�\RXWK�VHUYLQJ�DJHQFLHV��DQG�\RXWK�OHG�GHYHORSPHQW��ZKHUH�\RXWK�DUH�
RUJDQL]LQJ�WKHPVHOYHV�DQG�JHWWLQJ�WKH�ZRUN�GRQH���
�
<RXWK�OHG�GHYHORSPHQW�DQG�PDLQVWUHDPLQJ�DUH�NH\�VWUDWHJLHV��:H�EHOLHYH�WKDW�WKHUH�LV�D�
JURZLQJ�PRYHPHQW�WR�UHFRJQL]H�WKH�NH\�UROH�\RXWK�FDQ�DQG�VKRXOG�SOD\�LQ�DGYDQFLQJ�WKH�
VXVWDLQDEOH�GHYHORSPHQW�RI�RXU�JOREDO�FRPPXQLW\��7KH�UHFRJQLWLRQ�RI�WKLV�QHHG��DV�
GHPRQVWUDWHG�E\�WKH�UHFHQW�UHSRUWV�E\�WKH�:RUOG�%DQN��:RUOG�%DQN���������DQG�WKH�FDOO�WR�
DFWLRQ�OHG�E\�81�+$%,7$7��ORFDO�DQG�QDWLRQDO�JRYHUQPHQWV��81�+$%,7$7���������XQGHUOLQH�
WKLV�JURZLQJ�PRYHPHQW��,W�LV�QRZ�WKH�UHVSRQVLELOLW\�RI�WKHVH�DJHQFLHV��DQG�\RXWK�DQG�\RXWK�
VHUYLQJ�DJHQFLHV��WR�NHHS�WKH�PRPHQWXP�PRYLQJ�IRUZDUG��DQG�WR�GHYHORS�DQG�LPSOHPHQW�
WKH�VWUDWHJLHV�WKDW�ZLOO�IXOO\�HQJDJH�\RXQJ�SHRSOH�DV�SURGXFWLYH�DQG�HIIHFWLYH�FLWL]HQV���
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